PUBLIC-PRIVATE TRANSPORTATIONACT PROJECTS
AS OF SEPTEMBER 2025

EXPRESS LANES UNDER CONSTRUCTION
Hampton Roads Bridge Tunnel Expansion

Description

This project will widen the current four-lane segments along nearly ten miles of the 1-64
corridor in Norfolk and Hampton, with new twin tunnels across the harbor. The expansion
will increase capacity, ease major congestion, and enhance travel timereliability.

Delivery Method Design-Build

Tolling Strategy Two free general-purpose lanes with dynamic tolling on two
additional tolled lanes

HOV 2+ travel free
Total Cost $3,762 million

{' NORFOLK

VIRGINIA
|\ BEACH

FundingandFinancingSources atFinancialClose (April 1,2019)

HRFT Debt: $1,536 million
HRFT PayGo: $1,682 million

VDOT SMART SCALE $200 million
TIFIA Loan: $345 million

Total Sources: $3,762 million

CHESAPEAKE

DBE/SWaM Goals

DBE percentage: 12%
SWaM percentage: 20%

Project Partners
Owner: VDOT

Funding Partner: HRTAC

Design-Build: Hampton Roads Connector Partners
e Dragados USA Inc.

e VINCI Construction Grands Projets SAS

e Dodin Campenon Bernard SAS

Key Project Advisors

To VDOT:

e Financial: KPMG

e Legal: Hunton Andrews Kurth

e Technical: Parsons, Jacobs, HNTB, RK&K, Kimley-Horn, RS&H, ATCS,
JCK Underground

History

2019: Financial close
2026/2027: Anticipated substantial completion

Notes

Innovations:
e The largest highway construction project in Virginia’s history

e The project will form part of the Hampton Roads Express Lanes network
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