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4.8 | INITIAL BASELINE SCHEDULE
4.8.1 Initial Baseline Schedule

The enclosed Initial Baseline Schedule outlines the LANE Team’s plan to successfully construct the 395
Express Lanes Project in compliance with the RFP. The schedule depicts the activities, tasks, overall sequence
of work, and major deliverables required to complete the Project. This proposal schedule is broken down into
major phases using the hierarchical Work Breakdown Structure (WBS), divided into Level 3 elements
showing major phases of Work, including but not limited to project milestones, project management, TTMS
Contractor integration, Early Works, Scope Validation, design, public involvement, environmental, right-of-
way acquisition, construction, Duke-Edsall Widening (DEW) Work, sound barriers and Pentagon accesses. It
demonstrates the anticipated Critical Path (based on the longest path), review responsibilities by Transurban,
VDOT, FHWA, the Pentagon and other regulatory agencies, as well as activities for the LANE Team and their
suppliers and subcontractors.

4.8.2 Initial Baseline Schedule Narrative

The LANE Team has developed the following Initial Baseline Schedule narrative for our overall plan to
execute the work. The narrative explains the overall sequencing of the Project, the Critical Path, the LANE
Team’s strategy to ensure the successful delivery of the Project performed safely, on-time and within budget,
and other key assumptions on which the schedule is based. We also explain how the LANE Team intends to
integrate the TTMS Contractor into our operations, how we conform to MOT requirements and minimize
impacts of construction activities on the stakeholders and the environment.

Milestones

The LANE Team is committed to a Service Commencement Date of 820 days after the issuance of NTP, and a
final completion date of 230 days after Service Commencement Date. Based on the Anticipated NTP of July 1,
2017, the Service Commencement Date would be September 29, 2019 (30 days ahead of the RFP 850 days),
and the Final Completion Date is May 16, 2020. The table below identifies Key Milestone dates which, in order
to be met, will require coordination not only between the design-build Team, Transurban and VDOT but also
other reviewing agencies (the Pentagon, FHWA, USFWS, etc.). Pursuant to award of the Project, the LANE
Team will implement our design-build approach, local experience, and technical know-how to potentially
improve these dates.

Key Milestone Milestone Date

Anticipated Notice of Award Date January 05, 2017
Anticipated Contract Execution January 31, 2017
Scope Validation Period Complete April 30, 2017
LNTP February 1, 2017
NTP July 1, 2017

Start of Construction July 22, 2017
Segments 1, 2, and 3 Completion July 23, 2019
Segment 4 Completion November 30, 2018
Service Commencement Date September 29, 2019
Final Completion Date May 16, 2020
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Work Breakdown Structure (WBS)

The WBS is a multi-level, hierarchical arrangement of the work to be performed on the Project. The LANE
Team has established the WBS to subdivide the total project into manageable units of work for effective planning
and control. Each WBS level not only identifies a project level of detail but also implies a level of management
responsibility and the WBS facilitates efficient electronic migration of data between the project cost estimate,
cost control budgets, project cost forecasts, project schedule and the corresponding management reports
developed from the division of the major segments and phases of the Project by project element and activity
type. The disciplines are further divided into Phases, Areas and respective components such as Milestones,
Project Management, Scope Validation, Environmental/Permitting, ROW, Design, Public Involvement, Utility
Relocation, and Construction.

The WBS areas for the Project have been developed as a collaborative effort between the design and
construction teams by evaluating the components of the Project as a single project including consideration of
the type of work along the alignment, design-related considerations, and approach to management of the
construction operations.

Key Design
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Levels 2, 3, 4, 5, 6 and 7 of the WBS as depicted in the Proposal Schedule include but are not limited to the
following items for the respective Project components:

e Administration includes the Contract Milestones, the start and completion milestones of major project
components, project close-out, TTMS co-ordination, and monitoring of project durations.

e Early Works includes Project Development Plans, the Scope Validation Period, early and
final design, to support initial construction activities, shop drawings and submittals, and non-
permanent / non-destructive work.

e 395 Express Lanes includes design, procurement and construction for the 395 Express Lanes. Design is
further broken down into early and final design deliverables, while procurement is organized into
major material types. Construction is according to the segmentation plan.

Additional Department Improvements includes design, procurement and construction for the Duke-Edsall
Widening (DEW) Work on 1-395. Design is further broken down into early and final deliverables, while
procurement is organized into major material types. Construction is first organized into the 3 areas, then the
corresponding construction phases according to the MOT / Phasing Plans. Each phase is further broken into its
specific segments. The LANE Team has isolated the Work on Edsall Road and Duke Street from the 1-395 GPL
widening work and assigned unique WBS for the local road work areas because the roads are in different
alignment from the alignment of 1-395.

Calendars

The LANE Team uses five different calendars to represent a variety of work scenarios:

e “Calendar Days” — Based on seven days per week and is used for review periods and milestones.

e “5 Days/ WKk with Holidays” — Based on five working days per week and includes standard holidays
and isused for design activities and work not impacted by adverse weather and holiday restrictions.

e “5Days/ WKk with Weather & Holidays” — Based on five (5) working days per week, specified
holiday restrictions, and anticipated weather days and is used for construction activities.

e “5Days/ WKk for Paving & Bridge Deck” — Based on the “5 Days / Week with Weather & Holidays”
with non-working periods from December through February and is used for asphalt paving activities
and bridge deck pours.

e “5 Days / Wk for Final Paving” — Based on the 5 Days / Week with Weather & Holidays” with non-
working periods from December through March and is used for service asphalt paving activities.

For weather analysis, the LANE Team has reviewed the weather data (March 2011 to February 2016) provided
by the NOAA observation center located at Vienna, VA. Using 0.1 inch of participation per day as the threshold
for weather impact and with weekends taken into consideration, the LANE Team schedule allows for the
following number of weather days, by respective months:

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Anticipated Weather Days 4 5 5 5 6 5 5 5 4 5 4 6

The LANE Team will observe New Year’s Day, Memorial Day, 4™ of July, Labor Day, Thanksgiving and the
Friday after, and Christmas holidays from 2016 to 2020, with these dates reflected as non-work days within the
schedule.

Plan and Strategy

The LANE Team will develop a comprehensive plan to complete the 395 Express Lanes, GP, Pentagon and
DEW Work in a timely and professional manner. Our goal is to minimize the number of construction phases,
traffic pattern changes, and interruptions to the travelling public. The LANE Team will also coordinate our
MOT phasing for smooth interactions between the three project scopes. LANE and AECOM’s design and
construction strategy are:
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1. The LANE Team has identified a number of additional operation constraints, in order to comply with
VDOT MOT requirements:

a. DEW Phase 1 and 2 SBL work should not be concurrent with 1-395 Express Lane Segment 1,
Phase 4 work, because VDOT policy will not allow the Project to have temporary barrier walls
on both sides of the 1-395 SBL.

b. 1-395 SBL Sound barrier should not be concurrent with 1-395 Express Lane Segment 1, Phase 4
work in all segments, because VDOT policy will not allow the Project to have barrier walls on
both sides of the 1-395 SBL. The same restriction applies to Sound barrier on bridges.

c. 1-395 NBL Sound barrier should not be concurrent with 1-395 Express Lane Segment 1, Phase
3 work in all segments, because VDOT policy will not allow the Project to have barrier wall on
both sides of the 1-395 NBL. The same restriction applies to Sound barriers on bridges.

2. All of the aforementioned restrictions are incorporated into the LANE Team’s sequence of
construction (refer to Section 4.7.1). The LANE Team’s segmentation plan divides the 1-395 Express
Lane section of the project into 3 segments (refer to Section 4.7.1) to facilitate the planning and
coordination of Project design and construction; the strategic advantages of the segmentation plan is
summarized, as follows:

a. Segment 1 of 1-395 Express Lane stationing overlaps with DEW stationing. This overlap allows
the team to coordinate the MOT between the two sections.

b. The segmentation of the Project design allows for incremental release of design deliverables,
and defines and limits the size of design packages. This strategy is intended to reduce the
pressure on Transurban’s design review process, and the LANE Team’s design effort.

c. Incremental release of design documents equates to periodic release of construction work
scope, which opens work fronts and prevents the disruption of construction operation due to
lack of approved design.

3. To take advantage the linear nature of this Project, the LANE Team will start the next operation, as
soon as there is a sufficient separation between the preceding operation and the follow-on operation.
The LANE Team will determine the appropriate separation based on safety, quality and efficiency of
the interfacing operations.

4. For 1-395 Express Lanes, there will be segment-to-segment coordination. The LANE Team expects an
operation to execute continuously from segment to segment; unless there is a lack of approved design
in the next segment, or there are constraints associated with the aforementioned operation.

5. For phase-to-phase coordination in 395 Express Lane, the LANE will start the next phase of
construction, as soon as there is sufficient separation between the last activity/operation of the prior
phase and the first activity/operation of the next phase.

6. For DEW, segments occurring within DEW phasing are not physically connected. The LANE Team
intends to work these segments concurrently within each phase.

7. For phase-to-phase coordination within the DEW area, the LANE Team will start the next phase of
construction only after completion of the previous phase.

8. Public involvement is critical to the overall success of the Project. The Initial Baseline
Schedule starts to addresses the issue during Early Work: development of Communication
Plan, which includes Public Information Plan (PIP), and development of sound barrier
analysis package A & B. The LANE Team will strictly adhere to the PIP for coordination and
communication with third party stakeholders and local communities throughout design and
construction. After the sound barrier analysis is developed, the public will vote on the final locations
of the sound barriers.

Early Works
o3 The LANE Team will utilize the Early Works Program to maximize time gain on the 395 Project
Critical Path. Our approach to Early Works is to perform all work prescribed in RFP Part 1, Section

1.3.6, plus design deliverables that are critical to the Project’s overall progress, and delivery of
design that is required to support initial construction operations. The activities of the Early Works Program
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include Scope Validation, Project Development Plans and other management plans, topographic surveys,
geotechnical investigation, utility exploration, permitting, preparatory activities supporting Right-of-Way
parcels and easements acquisitions, and final noise studies. AECOM will prepare and submit designs
supporting initial construction MOT, demolition, drainage and utilities, intermediate design of all roadway
segments, sound barrier final design, bridge design and Pentagon Reservation initial and intermediate designs
for all scope in that segment. The team will also issue procurement commitments, start shop drawing
preparation, establish laydown yards, field offices and the Design-Build office.

In accordance with RFP Section 4.20.10, the team has uploaded the planned Early Works activities allocated
with cost for a total value of approximately $ 9.9 million and we have assigned Project Activity Code “Early
Work™ to these activities to identify them in the CPM schedule, and provided a fragnet for these activities. In
the Letter of Submittal, the LANE Team also included a listing of specific Early Works activities to be
conducted on the Pentagon Reservation with anticipated start dates and durations with graphical depiction of
the locations of the activities to be executed in the field.

Design

Development of the DQMP and other design-related Management Plans will commence immediately upon
receiving LNTP and Scope Validation tasks will commence. Among these activities will be geotechnical
investigations to verify Express Lanes and DEW general purpose widening pavement designs as well as
verification of structural sound barrier requirements. Structural site inspections will be performed to
confirm/determine bridge rehabilitation requirements. Survey activities will proceed to confirm/provide
accurate topographic data for the detailed design of the project. Chief among surveying activities will be
receiving channels so the drainage team can determine impacts that could affect permitting requirements.
Validation of existing drainage structures is included during this period. Additionally, scope validation activities
for the Pentagon Reservation improvements segment (Segment 4) will be completed.

Also pursuant to LNTP, final sound barrier locations and dimensions will be determined based on final design
and Noise Abatement Design Report (NADR). Analysis work will be executed in two groups; sound barriers
along the SB lanes are considered more critical to schedule and will be prioritized above those walls located on
the NB side. An additional Early Works activity involves design of the Seminary Road sound barrier. We intend
to retain the alignment of the sound barrier shown in the owner-provided concept drawings, eliminating the need
for further noise analysis of this barrier and advance this design, including associated retaining wall #9.

While a majority of design elements will be progressed during the Early Works period after
receiving/confirming design inputs, some smaller design packages will be advanced to completion for early
release. Packages of this type would include the MOT/SWa3P for phases 1 and 2 of the Express Lane Work (all
segments), Early Grade and Drain Package for the DEW work in Segment 1 and a bridge rehab package for a
few key bridge rehabilitation locations including permits required for constructing this work.

As described above, sound barrier design will progress after approval of NADR and Southbound sound barriers
will be prioritized to avoid conflicts with Phase 4 construction along the Express Lanes portion of the Project.
Northbound sound barriers will be staggered to follow behind southbound wall designs. Major design packages
for Segments 1-3 will also begin during LNTP period and extend into the post-NTP period. Each segment will
be broken out to allow for more manageable review packages, and the design schedules slightly staggered to
advance more critical segments to release for construction.

Environment / Permitting

At LNTP, the design team will commence with development of the Environmental Management Plan. This plan
will delineate the activities required during the design process as well as during construction. During the LNTP
period, we will initiate all non-permit related coordination and concurrent activities. While the approved
Environmental documents do not indicate specific Jurisdictional Water/Wetland impacts, final sound barrier
locations as well as potential improvements required to receiving channels could potentially have an impact.
The Environmental team will perform a delineation/confirmation and agency review for areas beyond the
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corridor surveyed for the NEPA documentation. Should it be found that impacts exist, the team will determine
the level of impact. While we do not anticipate that individual permits would be required for the project, the
Environmental team is prepared to expedite the process of obtaining these permits if necessary. To represent
these permit requirements and constraints in the Initial Baseline schedule, the LANE Team includes the
permitting activities for the 401/404 permits, 408 permits, Sensitive Resource Coordination, and Regional and
County Planning and Management Program as predecessors their corresponding construction activities.

ROW Acquisition

As part of the Early Works period, the design team will advance ROW location activities. While some
ROW has been defined in the owner-provided concept plans, there are locations where additional ROW

~—= needs could occur. Much of the ROW shown in the concept plans comes from GIS information which
may not be completely accurate. As example, one location along the SB ramp approaching Seminary Road, the
GIS ROW is within the ramp roadway. Therefore, sound barrier locations intended to be placed near ROW will
need actual ROW confirmed through deeds and survey prior to completion of sound barrier analysis and
commencement of detailed design in an effort to avoid additional ROW needs.

While the above discussion describes possible ROW needs, the project will have specific ROW/Easements
required to construct the project. Three (3) parcels have been identified in Segment 1 along the DEW widening
portion of the project. Parcels CB and CF are fee title parcels and Parcel FY is listed as a permanent easement.
There are also nine (9) sign easements identified in the ROW Report, though it should be noted that these
locations of need were also based on GIS ROW information. These locations are along Seminary Road, North
Quaker Lane and Army-Navy Drive.

Also described in the ROW Report is the need for an easement for Dominion Power to provide 3-phase power
to Service Panel-1618. It appears that this power can be obtained from the northbound side along North Van
Dorn Street and that the easement described in the ROW report will not be required. A temporary construction
easement is also identified to construct the signal installation at South Eads Street and Army Navy Drive. Need
for this easement will need to be confirmed by determining actual ROW at this location.

Design activities related to ROW acquisition are schedule in two groups. The first group will be acquisitions
critical to the construction of the project. This would include all parcels related to the DEW widening and likely
include any parcels required for sound barriers where the design of the sound barriers cannot eliminate the need
for ROW. The schedule includes preparation of ROW plats, title examinations, appraisal and review,
negotiations and closings. The process will follow the VDOT Location and Design policies found in the ROW
Manual of Instructions.

Utility Relocation

Numerous utilities are located within the Project site. They include both wet utilities (water and sewer), dry
utilities (electrical, telephone, communications), and ITS communication lines. The greatest expected impacts
will be with the DEW widening portion of the project and Sound Barrier locations; however, it should be noted
that Pentagon Reservation work and Express Lanes work have critical completion requirements, therefore SUE
investigations will begin for all areas of the Project commencing with the LNTP Early Works period.

The core approach will be to mitigate as many utility impacts as possible by avoidance. For the Express Lanes
portion of the Project, we have determined that the only utilities of concern are the ITS infrastructure. Elements
such as maintaining existing sensor loops during construction phasing will be a priority. Pentagon Reservation
work will require direct coordination with Pentagon staff to quickly determine utility impacts and resolve
conflicts.

For the DEW portion of the Project, there are critical locations where utilities are congested within limited right-
of-way. There are also locations of potential communication relocations in areas of pavement widening in the
ramps and approaches of DEW widening which we will coordinate and relocate, if necessary, outside of the
work areas. The majority of utilities within the sound barrier construction areas can be mitigated by avoidance.
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SUE designation during Early Works will allow design to avoid the conflict by slightly shifting the alignment
and/or straddling caissons to avoid the utility.

Along the shoulder of the NB lanes, there is an existing VDOT (old Century Link) fiber optic line that is used
for the existing ITS system of the Express Lanes. As depicted in the concept plans, a portion of this fiber optic
line will require relocation to construct a portion of the sound barrier adjacent to Army-Navy Drive. The
planning and coordination of this relocation will be performed in the Early Works phase of the project.

To summarize, the Early Works phase of the Project will be used to confirm impacts to utilities within the
Pentagon Reservation, verify the locations of critical utilities in the DEW section of the project and finalize
utility relocations, and complete SUE on select utilities in the area of the sound walls to avoid impacts.

Construction

The LANE Team’s phases of construction on which this schedule is based, have been developed to mitigate
impacts to the traveling public, avoid delays to construction and ultimately, to facilitate successful Service
Commencement and final completion of the project. Some potential delays include (but are not limited to):
utility relocation, bridge repair scope, and ROW acquisition.

In developing the schedule and construction sequences, the LANE Team put public safety first and included
measures to limit disruptions to vehicular traffic in 1-395 HOV Lanes, GPL and ramp traffic. To achieve this,
the LANE Team’s approaches to constructing the project are:

1. To facilitate the management of two project scopes: 1-395 Express Lane and Additional Department
Improvements (DEW), the LANE has developed an Initial Baseline Schedule based on this scope
division.

2. 1-395 Express Lane Construction WBS reflects the Sequence of Construction (Section 4.7.1), so it has 4
main segments: Segment 1 to 3 of 1-395 Express Lane Work, Segment 4 - Pentagon Reservation Work..

3. DEW Construction WBS has 3 main segments: 1-395 SBL Widening, Edsall Road, and Duke Street. |-
395 SBL Widening will be constructed in the same 3 phases as discussed in Sequence of Construction.
The LANE Team will construct Edsall Road and Duke Street utilizing the phasing plan (Stage 1 & 2
only) proposed by the RFP Conceptual Plans for the DEW Work.

4. The LANE Team recognizes that the Project is highly linear in nature. Thus we will adopt the industrial
norm of work fronts approach in planning our construction operations. The LANE Team will also
impose a minimum time delay between the two operations for the required QC and QA inspection,
testing and reporting to occur.

5. The LANE Team has created review activities to account for Transurban’s plan review and approval
time for every design deliverable, submittals, and shop drawings contained within the schedule. The
duration of these activities are 28 calendar days.

6. For typical construction operations, the activity durations already account for the QA/QC inspection and
testing duration. However, for the final acceptance of critical systems, gantries, and bridge repair, the
LANE Team has created specific activities to represent the QA/QC inspection, testing and acceptance
time.

7. For design deliverables, the LANE Team has created specific activities to represent design QA/QC and
internal plan reviews.

8. The LANE Team has created a WBS group for TTMS Contractor Integration. Within this WBS group,
there are critical milestones for the TTMS Contractor, and the TTMS work activities at each gantry.

1-395 Express Lane Scope

In the LANE Team’s sequence of construction, the 395 Express Lane work is broken into four (4) segments,
and each segment is constructed in four phases, based on the RFP Conceptual Plans. The scope of work includes
drainage, roadway re-construction, barrier wall, ITS structures, sound barrier, four gantries, and the modification
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/ repair of 18 bridges. As noted above, the Pentagon Reservations work comprises Segment 4, because the Work
at that location is to be performed during 2018 and the associated activities require additional constraints.

MOT / Phasing and Segmentation: In the Initial Baseline Schedule, the segmentation and the four phases of
construction for 1-395 Express Lane reflect the Sequence of Construction (refer to Section 4.7.1). The schedule
activities in each segment and phase should correctly reflects the scope of work in Level 3 or greater details.

o Phase 1 - The LANE Team will construct the shoulder strengthening on the west side of the 1-395 HOV
lanes, and converts it into a temporary pavement for Phase 2 traffic. Work will be performed in off-peak
lane closure

o Phase 2 — The LANE Team will construct mill-and-overlay for the existing 1-395 travel lanes to wedge the
roadway up for the proposed final grade, and construct temporary pavement over the strengthened shoulder.
Then the LANE team will install the temporary barrier wall and shift traffic into the Phase 3 construction
alignment. The Work will primarily be performed in night shift or weekend closure, and the traffic will
shift incrementally every night to conform to the progress of the night’s paving and temporary pavement
marking operation.

« Phase 3 — The LANE Team will demolish the existing east shoulder, construct new travel lane, shoulder,
and drainage, barrier wall, underground utilities, lighting, ITS, signage, and roadside equipment, as well as
bridge repair and rehabilitation (Segment 2 and 3). The LANE Team will also construct sound barrier on
[-395 SBL during this phase to avoid the MOT conflict of having barrier wall on both sides of the 1-395
SBL. This applies equally for both ground and wall mounted sound barrier.

o Phase 4 — The LANE Team will shaft the barrier walls across to west side of the 1-395 HOV lanes, and
shift HOV traffic east onto the newly constructed roadway. The LANE Team will demolish west shoulder,
construct new travel lane, shoulder, and drainage, barrier wall, underground utilities, lighting, ITS, signage,
and roadside equipment, as well as bridge repair and rehabilitation (Segment 2 and 3).  Similarly, the
LANE Team will also construct sound barrier on 1-395 NBL during this phase to avoid the MOT conflict
of having barrier wall on both sides of the 1-395 NBL. This applies equally for both ground and wall
mounted sound barrier. For Segment 1, Phase 4 construction will not start until the completion of DEW
Phase 2 roadway work.

Gantries: In order in turn-over the four gantries at 210, 180, 150 and 120 days prior to Service Commencement
Date, the LANE Team has isolated the scope of gantry work in their WBS within their corresponding sequence.
The scope of the gantry work are as follows:

« Gantry No. 1is located in Segment 1. The LANE Team will start construction at same time as Phase 4 ITS
foundation installation. We specifically identified that the Project must complete paving to final surface for
the required distance from and to the gantry structures, and created activities for QC/QA tests and
acceptance of the corresponding equipment, and turn-over the gantry structures to the TTMS Contractor.

« Gantry No. 2 is located within Segment 2. The LANE Team will start construction at the same time as
Phase 3 ITS foundation installation, but cannot complete gantry erection until the start of Phase 4 ITS
foundation installation. Gantry Nos. 2, 3, and 4 have the same paving requirement as Gantry No. 1, and the
LANE Team has included QC and acceptance activities similar to Gantry No. 1 for these gantries.

« Gantry No. 3 is located within Segment 3. The LANE Team will start construction at same time as Phase
3 ITS foundation installation, but cannot complete gantry erection until the start of Phase 4 ITS foundation
installation.

« Gantry No. 4 is located within Segment 3. The LANE Team will start construction of this gantry at the
same time as Phase 3 ITS foundation installation, but cannot complete gantry erection until the start of
Phase 4 ITS foundation installation.
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Gantry Turn-Over before Service Turn-Over to TTMS
Commencement Date (Days) Contractor Date
210 02/25/19 2
180 04/01/19 3
150 04/26/19 4
120 05/29/19 1

TTMS Integration

The LANE Team has created to a Level 2 WBS structure for TTMS Contractor Integration. The LANE Team
includes in the WBS the list of milestones per the TTMS Interface Plan Appendix C, and the work duration
which TTMS contractor has for completing its scope on the four gantries and the ITS / roadside equipment
communication system. In addition, the LANE Teams also included four activities to represent the turn-over of
roadside equipment and communication network to the TTMS contractor for the four gantries; so the LANE
Team could communicate to the TTMS contractor the dates of turn-over. For Segment 1-3, the LANE Team
also included a “test and accept” activity in each segment to represent the process of testing and turning-over to
roadside equipment and communication network to the TTMS contractor. Finally, the Initial Baseline Schedule
tracks the procurement of gantries, and other ITS / roadside equipment from shop drawing development to
fabrication. This allows the LANE Team to communicate with TTMS contractor of any design or factory review
date.

Pentagon South Parking

The Pentagon South Parking Lot work, includes but is not limited to concrete paving for bus loop, excavation,
grading, drainage, sidewalks, pavement markings, fence, security system, barrier wall (K-12), lighting,
signalization, short term and temporary construction. The LANE Team will follow the sequencing proposed by
RFP Conceptual Plan (Addendum No. 5), and start the construction with the permanent bus loop, sidewalk, and
bus shelter relocation; this is followed by the short term construction - signalization, traffic island, and temporary
public access. Finally, we will place striping, seal coat and perform all final work. All work will be completed
on or before November 30, 2018 per RFP Part 2 Section 1.4.1.B.16.

Eads Street

Eads Street is an access road to Pentagon, and it is to be widening under 1-395 Express Lane Scope. In LANE
Team’s sequence of construction, the work is divided into North and South sections. The LANE Team will
construct the north section concurrently with Pentagon South Parking in 2018. For both North and South
sections, the Work will be constructed in 4 phases. For Phase 1, the LANE Team will shift traffic to construct
the median and inside lanes. For Phase 2, the LANE Team will adjust MOT, and shift traffic to construct the
proposed remaining southbound lanes. During Phase 3, the LANE Team will relocate the MOT, and shift traffic
to construct the proposed remaining northbound lanes. For Phase 4, the LANE Team will relocate the MOT,
and shift traffic to complete the median construction, the remaining signalization and lighting work, and perform
the perform the final paving and striping.

Bridge Repair and Deck Reconstruction

There are two main categories of bridge work in the Project scope — underdeck and deck work. Both categories
of work can be performed concurrently with proper planning and coordination. Underdeck work typically start
with installation of shoring, then installation of underdeck conduits, followed by substructure and beam repair,
and finish with bearing pad repair/replacement. Deck work will start with repairing of barrier wall and approach
slabs. Then we will demolish and reconstruct the existing overhang, widening the approach slabs, and construct
the new bridge parapet. We will mill / hydro demo the exist bridge deck, repair the deck, pour the deck back
with LMC-VE concrete, and groove the deck. Finally, we will construction expansion joint replacement and
pier joint reconstruction.

In terms of phasing, the bridge work within 1-395 Express Lane alignment will be constructed according to the
east and west side of the bridge. LANE team will reiterate that the east and west side deck reconstructions will
be performed during Phase 3 and 4 of the corresponding segment phasing. For the 8 bridges included on the
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GP portion of the project, we will perform the work on the first five (5) bridges concurrently with Segment 1
bridge work, and perform the work on the remaining three bridges concurrently with Segment 2 bridge work.
Based on this approach, the LANE team will allocate bridge resources corresponding to bridges in Segments 1,
2, and 3, respectively; thus resulting in and evenly leveled resource allocation for the LANE Team and
minimizing the involvement of VDOT and Transurban — an added value to the Project.

Also, the Team plans to perform the DEW bridge repair and deck reconstruction work (Sanger, West Braddock,
and 1-395 over Route 27 NBL & Joyce) immediately after their corresponding 395 Express Lanes work to
minimize the mobilization and de-mobilization of bridge resources.

Additional Department Improvement Scope (DEW)

The LANE Team will construct the DEW in three (3) phases. The sound barrier of DEW will be constructed
during Phase 1 and 2 of this Project Scope, while the bridge work will be constructed in connection with
corresponding 1-395 Express Lane bridge work.

MOT, Phasing and Work Areas

The sequence of construction for DEW is specifically based on the Stage 1 and 3 of RFP proposed sequence.
The LANE Team will utilize the RFP proposed phasing (Stage 1 and 2 only) for the widening of Duke Street
and Edsall Road.

o Phase 1 — The LANE Team organized this phase into 3 main areas: Area 1- Ramp ED-A, Area 2 =I-395
SBL widening from station 46+50 to 119+50 (includes Ramp DK-B), and Area 3 - widening of 1-395 SBL
from station 128+20 to 149+10. The scope of work for Phase 1 is to construct new roadway adjacent the
existing roadway. Within Section 2, there are sound barriers and retaining walls. The wall work will be
performed independent of the roadway due to the design and fabrication requirements of the wall.

o Phase 2 — The LANE Team contains 2 areas: Area 1 - 1-395 SBL widening from Station 33+50 to 48+10
plus Ramp ED-A, ED-B and ED-D. Area 2 — 1-395 SBL widening from station 76+00 to 158+00plus
Ramp DK-B, DK-E and DK-D. The scope of work includes roadway widening, switching the ramp traffic
into the new alignment, demolishing existing ramps, and constructing SWM ponds.

The LANE Team has separated the roadway work for Area 2 into two group: affected by sound barrier and
not-affected sound barrier. By completing the roadway work not affected by sound barrier ahead of the
sound barriers work, the LANE Team should be able switch MOT phasing to start 1-395 Express Lane
Segment 1 Phase 4 work. It mitigates the schedule impact caused by the MOT conflict between 1-395
Express Lane Segment 1 Phase 4 and the DEW Phase 1 and 2 work.

« Phase 3 - The LANE Team has divided the phase into 4 areas. Area 1 - 1-395 SBL widening from station
27+50 to 33+70, Area 2 - SBL inside lane widening from station 82+60 to 100+00, Area 3 - Ramp DK-E,
and Area 4 - Ramp DK-J. The scope of work includes roadway widening, and switch ramp traffic into
new alignment, then demolish existing ramps.

Edsall Road

The local road intersects with 1-395, and its widening is part of the DEW scope. The Project will be constructed
in two (2) phases. During Phase 1, the LANE Team will construct temporary median lanes, install temporary
barrier walls on the outside lanes and shift traffic towards the median, then construct the roadway widening.
For Phase 2, the LANE Team will shift the outside temporary barrier wall on westbound outside lanes, remove
temporary barrier wall on eastbound outside lane and install barrier wall on both sides of the median. The LANE
Team will then complete the remaining west bound lane widening, and the median.

Duke Street

Duke Street also intersects with 1-395, and its widening is also part of the DEW scope. This area will be
constructed in 2 phases. In Phase 1, we will construct temporary paving, install temporary barrier walls on the
westbound outside lanes and shift traffic towards the eastbound lane, then construct the westbound roadway
widening. For Phase 2, the LANE Team will shift the outside temporary barrier wall on westbound outside
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lanes, and install barrier wall on both sides of the median. Subsequently, the LANE Team will complete the
remaining west bound lane widening, and the median.

Critical Path

There are two critical completion milestones in the Project: Service Commencement Date and Final Completion and
each milestone has its own requirements. As a result, the Project has two critical paths in achieving this milestones:

Service Commencement — The critical path starts with LNTP then Early Works — DEW Early Grade and Drain
package. Upon the release of RFC plan for the package, the path is to Start of Construction for the Project and
DEW Phase 1 — Section 2. It then extends through the roadway construction in the section until the completion,
and the phasing sequence into DEW Phase 2, Section 2. The critical path follows the roadway construction in
the section until the completion of the section roadway work. It follows the operation constraint between DEW
and 1-395 Express Lanes, and goes to 1-395 Section 3, Phase 4. The critical path once again follows the sequence
of construction of the section until it reaches the installation, testing and acceptance of ITS / roadside of
equipment. The LANE Team will then turn-over the remaining ITS roadside equipment to the TTMS
Contractor, who has 90 days to integrate the equipment and achieve Service Commencement.

@ 2017 2018 2019 12020

J FIM/AIM!J J A'SIOND!JIFIMAMJ!J A'SIONDJFIMAMJ JASONDUJIFMAMJIJASOND

ExpresslLanes
LNTP 92 02012017
Early Design - DEW Drainage ([N

DEW Phase 1 Area 2 ]
DEW Phase 2 Area 2 ]
[-395 Segment 1 Phase 4 L
Tum-Over Roadside Equip. <1 07/0172019
TTMS Integrate Roadside Equip. Il
Service Commencement < 09292019

® —\jilestone Dates

Final Completion — This is also the Longest Path for the Project. It starts with LNTP, then Early Work — Sound
Barrier Analysis — Package A (SBL). This is follow by the final design and fabrication of the SBL sound barrier.
The critical will then switch to construction phase, and start the SBL sound barrier foundation in 1-395 Segment
3 Phase 3. Upon completion of the sound barrier, the critical path follows the phasing sequence into Segment
3 Phase 4 wall-mounted sound barrier construction sequence into landscape for 1-395 Express Lanes. This is
followed by project-wide final punch list, issue Notice of Final Completion, and Transurban inspect and accept
the Project within 30-days.

@ 12017 2018 12019 12020

J FIMIAIM!J J AiSiOINID!JIFIM AIM JiJ AISIOIND JFMAMJiJASONDUJFMAMDJJASOND

Expresslanes
LNTP 5 020172017
NADR Package A [N
Soundwall Final Design ]
Fabricate Soundwall ]
-395 Segment 3 SBL Soundwall ]
1395 Segment 3 NBL Soundwal I
Landscape & Punchlist ]
Transurban Inspection [ |
Final Completion <1 0511612020

#® - \ilestone Dates
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Schedule Assumptions

Various assumptions are incorporated into the Project Schedule. These assumptions are:

« Right-of-way acquisition activities included in the schedule throughout the alignment reflecting
estimations in regards to parcels needed for land acquisition or easements.

o Early Works- a single EW period to occur subsequent to LNTP and ending before NTP of
July 1, 2017 based on Transurban’s anticipated project financing.

« Bridge rehabilitation scope is based on patching and repair of decks and duration included for
full deck replacements.

« Durations for patching of bridge decks based on 30% area defined by the RFP.

« Design package submissions for approval by Transurban are limited to single and defined number of
second submissions.

« Stakeholder review periods for design submission not to exceed 14 calendar days.

o Segment 4 Pentagon Reservation work limited to activities and durations governed by the RFP
Attachment since there is a currently limited design information available.

« All barrier walls and parapet walls on bridges are planned to be slip-formed in-place. Accordingly, there
is very limited use of manually-constructed barrier walls.

« Girder shoring assumed to maintain MOT beneath rehabilitated bridges. Post shoring not assumed.

Conclusion

We have developed an initial baseline Schedule and Narrative that demonstrates our understanding of the
complexities and interrelationships of the phasing elements of the two project scopes. Additionally, our Initial
Baseline Schedule takes into account: Early Works, internal plan reviews, Transurban plan reviews and
approvals, environmental permitting, right of way acquisitions, utility relocations, and construction sequencing,
phasing and activities. The LANE Team identified two critical paths in the Project: one to Service
Commencement Date and other to Final Completion. The critical path for the Service Commence Date is shaped
by the additional operational constraint identified by the LANE Team, where 1-395 Segment 1, Phase 4 and
DEW Phases 1 & 2 cannot be concurrent. Failing to account for this constraint in the schedule effectively
renders the critical path non-feasible, and the resultant completion date inaccurate.

The LANE Team is committed to develop an accurate and robust Baseline Schedule to better serve Transurban
and VDOT, all associated stakeholders, and the traveling public. Once the Early Works process begins, all team
members will actively work together to make this project more efficient, high quality and award winning.
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
RuELoy Dec Janl = IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl = IMarIAprIMaleunlJul IAugISeplOctl N IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl = IMarIApr IMayIJunlJuI IAUgISepIOctI N
395 Express Lane Project - Early Completion 30 Days 668 19-Dec-16  16-May-20 . Lo Lo Lo o . L . L . . Lo [ o [ Lo Lo Lo [ : Lo :
Admin 1245 19-Dec-16 16-May-20 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
Project Milestones 1245 19-Dec-16 16-May-20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
A000-1090 Proposal Price Due (12/19/2016) 0 19-Dec-16* * Proppsal Pnce Due (12/19/2016) b : : : . b : : Lo P :
72 O WO O O S
A000-1010 LNTP (2/1/17) 0 0L-Feb-17* ""3""HN'T'E'z'ii/i'i)'"l'""i """ A e
A000-1020 Anticipated NTP (7/1/17) 0 01-Jul-17 A 0 Ant|C|pated N (7/1/17) P A N o ; ; Lo [
C100-1130 Submit O&M Manuals, and Conduct Trainings 60 28-Jun-19 26-Aug-19 : : : : : : : : : : : : : b : : : : : : : : : : : : : : I:I Submlt O&M Manuals and Conduet Tta|n|ngs
C100-1080 Submit Final Construction Documents for Service Commencment (include 60 28-Jun-19 26-Aug-19 ' ' ' ' ' ' ' ' ' ' ; ' ' ' ' ' ' ' ' ' ' ' ' ; ' ' ; ' ' ' [::I Submlt Flnal Constructmn Documents‘ for Servm:e Commencment (mclud
C100-1050 Acceptance of TMS, Lighting, Signs and Signals, 1-395 Express Lane 60 28-Jun-19 26-Aug-19 ' [ ' ' ' ' ' ' ' ' ' o ' ' ' ' ' ' ' ' ' [ ' ' |:I Acdeptahce Of T nghtmg S|gns ahd Slgnals | 95 Express Lane
C100-1020 Punchlist Pre-1-395 Express Lane Service Commencement 60 28-Jun-19 26-Aug-19 ; ‘ ) : 95 Express Lane Serv eCommencement v 7
C100-1060 Issue Notice of Service Commencement Readiness, I-395 Express Lane 1| 27-Aug-19 27-Aug-19 | | | | | | | | | | | | P | | | | | | | | | | | | | | | | I‘ Issue Notlce of SerV|ce Commencement Readmess I- 395 Express Lan(
C100-1070 Transurban Inspect and Accept I-395 Express Lane for Service Commenc: 30 28-Aug-19 26-Sep-19 : : : : : : : : P : : : : : : : : : : |:I Trans urban Inspect and Act:ept I‘ 395 Express Lane Tor Serwce Col
A000-1550 Service Commencement Date (09/29/2019) 0 29-Sep-19* e Q Servnce Commencement Date (09/29/2019) P ; ;
C100-1090 Punchlist Post-1-395 Express Lane Service Commencement 90 30-Sep-19 | 28-Dec-19 ; ; ; ; ; ; ; ; A Lo ; ; ; ; ; ; ; ; I:I Punchllst Post I- 395 Express Lahe Serwce Commen
C100-1120 Submit Project Documents for Final Completion (Release of Liens, As-Built 60 17-Feb-20 | 16-Apr20 | L s [tb}{q]{erbjeéibec'dr}{eriis"fc}i'F'[n'z
C200-1040 Punchlist, Project Wide Final Completion 45 03-Mar-20 | 16-Apr-20 _ Punchhst,‘PrOJecthde Flnal Comr
C100-1100 Issue Notice of Final Completion, I-395 Express Lane 1/ 16-Apr-20 16-Apr-20 | lssue Notice ot F|nal Completion Ir
C100-1110 Transurban Inspect and Accept Final Completion 30 17-Apr-20 | 16-May-20 — Trans urban Inspect‘ and Acce
A000-1560 Final Completion Date (5/16/2020) 0 May-20r | 00 b e Final Completlon Date (5116/2(
Design Milestones IEEEEEEEETET b D
DMS-1000 Notice of Award (01/05/2017) 0 05-Jan-17 # Notcelof Aviard (01/05/2017) A e T T e T S
| DMS-1070 Begin Segment 4 Package (Pentagon Parking Lot) 0 01-Feb-17 0 BEgm Segment 4 Package (Pentagon Par:klng t.ot)
| DMS-1040 Begin Segment 1 (1533+65 to 1613+65) 0 01-Feb-17 : ¢ Begln segment 1 (1533+65 to 1613+65) e e e e e e
|  Dms-1020 Design-Builder LNTP 0 01-Feb-17 | @DésigniBuider LNTP| 1100 b bbb bbb
|  bwms-1010 Design LNTP 0 0L-Feb-17 ""i""'é'f)e's'ueHLNt'e"'t""i """ e
| DMS-1080 Begin Duke Edsell Widening (DEW) Package 0 22-Feb-17 0 Begm Duke ISdseII W|den|ng (DEW) Peckage
| DMS-1050 Begin Segment 2 (1613+65 to 1758+65) 0| 22-Feb-17 0 Begin Segmeft2 (16136510 1758+65) | | L 1 1 L1 b bbb bbb e
| DMS-1060 Begin Segment 3 (1758+65 to 1882+20) 0 17-Mar-17 e Begln Segment 3 (l758+65 to 1882+20) T T T L T S S S S S S
|  Dms-1030 Anticipated NTP (Design) 0 01-3uk-17 Pobob D e anticpaed NTP (Design) | 1 b bbb bbb e
|  Dms-1000 RFC Submittal Segment 1 (1533+65 to 1613+65) 0 28-Sep-17 | 1 . 1 3'""3’”6’»’#6’sljtir}{.&’ai’s’éi;néh’t’i'(‘is’ééie’s'ib’iéi’s’iéé""i'""i """ A e e e
| DMS-1130 RFC Submittal Duke Edsell Widening (DEW) Package 0 19-Oct-17 | @ RFC Submittal Duke Edsell W|den|ng (DEW) Paekage
| DMS-1100 RFC Submittal Segment 2 (1613+65 to 1758+65) 0 19-Oct-17 P00 0 0 1 1 11| &RFCSubinitalSegment2 (1613+65t0(1758+65) | 110 b b b bbb bbb
| DMS-1110 RFC Submittal Segment 3 (1758+65 to 1882+20) 0 14-Nov-17 T 0 RFC Submlttal Segment 3 (1758+as to 1882+20) T
| DMS-1120 RFC Submittal Segment 4 Package (Pentagon Parking Lot) 0 17-Nov-17 ; 0 RFC Subr‘mttal Segment 4 Package (Pentagon Ptarklng Lotj
|  Dms-1200 Design Complete 0 28-Feb-18 | ¢ 1 T n 3""?""?""0’B’e’s]i;h"c’ér}{me'té"""?"":m"i ””” A e e e
s o i
A000-1480 1-395 Express Segment 3 Phase 1 Duration 55 01-Jull7 | 24-Aug-17 Pl 1305 Express Segmentr3 Phase 1 Duratlon
A000-1440 1-395 Express Segment 2 Phase 1 Duration 91 01-Jul-17 29-Sep-17 Lo e— |- 395 Express Segment 2 Phase 1 Durathn
A000-1400 1-395 Express Segment 1 Phase 1 Duration 90 14-Jul-17 11-Oct-17 — 1-395 Express Segment l PhaSe 1 Duratlon
A000-1520 DEW Phase 1 Duration 286 15-Juk17  26-Apr-18 | ¢ — f'"""'f"'T""ﬂ""V'bé\i\i'eae'se'i'b'tj{al]éa """ e
A000-1490 1-395 Express Segment 3 Phase 2 Duration 82 19-Aug-17  08-Nov-17 _ I- :395 Express Segment 3 Phase 2 Duratlon ;
AQ00-1450 1-395 Express Segment 2 Phase 2 Duration 90| 14-Sep-17 | 12-Dec-17 _ 11305 Expriess Segnfent 2 Phase 2 Duralion | | 11 1 bbb bbb
A000-1410 1-395 Express Segment 1 Phase 2 Duration 160 27-Sep-17  05-Mar-18 Lo pe— - 395 Express Segment 1 Phase 2 Duratlon [ [ e
A000-1500 1-395 Express Segment 3 Phase 3 Duration 358 15-Nov-17 | 07-Nov-18 — ¥ ¥ ¥ ¥ ¥ ¥ - |- 395 Expreés Segment 3 Phase 3 I:Durat:ion
A000-1460 I-395 Express Segment 2 Phase 3 Duration 247 13-Dec-17 | 16-Aug-18 | & & & 1 LT 3""T""T"’7""T""T"’T"’T""T""i’ééé'é'xb're's's"s’égtﬁeh’{éEHe'se'a’b'dr’eﬁéhV”"?""3’""3’""3""’3""3’""3 ””” e
A000-1570 Segment 4 - Pentagon South Parking Duration 333 02-Jan-18 30-Nov-18 | | : : : Segment 4 - Pentagon South Parklng Duration: | | b | |
A000-1420 1-395 Express Segment 1 Phase 3 Duration 228 06-Mar-18 | 19-Oct-18 Poobo e ——————— r| 395 Express Segment LPhase3Duration | i i 00 b bbb
A000-1530 DEW Phase 2 Duration 426/ 27-Apr-18 | 26-Jun-19 T T e e e e e e —— j j ; DEW Phrase 2 Duratlorr 3 3 T
A000-1470 1-395 Express Segment 2 Phase 4 Duration 271/ 17-Aug-18  14-May-19 I-395; Express Segment 2 Phase 4 Durat|on |
A000-1510 I-395 Express Segment 3 Phase 4 Duration 258 08-Nov-18  23-Jukl9 | L e 7[é’éé’éib%é’s’s"s'eg]r}iehié’b’rieée'lbﬁrla{ﬁdri""7""7""3 """
A000-1430 1-395 Express Segment 1 Phase 4 Duration 236 08-Nov-18  01-Jul-19 I- 395 Express Segment 1 Phase 4 Diration
A000-1540 DEW Phase 3 Duration 120 27-Jun-19 | 24-Oct-19 i—u—u—u— DEW Phase 3 Dutation | | | | | 1 i |
TTMS Contractor Integration 733 26-Sep-17  29-Sep-19 : : : : : : : : : : : Lo f Do Lo f : : : Lo : f f f f
C000-2050 100% Design of Toll Ste 0 26-Sep-17 LD ewoowpesgnotTeiste | L L L L o boobobobonn b 1 R
C000-2060 100% Design of Communications Network100% Design of Communication 0 29-Sep-17 | ¢ . 1 3""’3’"6"1601% Design of iic;r}{rhljri[c’a{ﬁéhé’N’etw&kib’d% Be’s]g}r}’éf’ ’c’a;ﬁmn’(c’a’taa’s’Ne’twa;t’s’””a ””” e
C000-2040 100% Design of ITS Roadside Equipment Layout 0 29-Sep-17 4 100% Design of its R‘oad5|de Equlpment ‘Layout :

=== Remaining Level of Effort * € Milestone

I Actual Work

O Remaining Work
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Original| Start
Duration

Activity Name

Activity ID

25-Feb-19
23-Sep-19
01-Apr-19

1st Tol Site Turnover

C000-2070

210 26-Feb-19

TTMS Contractor Operation at Gantry No. 2

2nd Toll Site Turnover

C000-2010

C000-2080

28-Sep-19
26-Apr-19

180 02-Apr-19

TTMS Contractor Operation at Gantry No. 3

3rd Tol Site Turnover

C000-2020

C000-2090

23-Sep-19
29-May-19
26-Sep-19
01-Jul-19

150 27-Apr-19

TTMS Contractor Operation at Gantry No. 4

4th Tol Site Turnover

C000-2030

C000-2100

120/ 30-May-19

TTMS Contractor Operation at Gantry No. 1

C000-2000

Remaining ITS Roadside Equipment Turnover

C000-2110

29-Sep-19
28-Feb-18
28-Feb-18
10-Mar-17
10-Mar-17

28 01-Feb-17

01-Feb-17

210 01-Feb-17

01-Feb-17

90 02-Jul-19
210 01-Feb-17

TTMS Contractor Integrate Remaining ITS Roadside Equipment

Design Management / Admin
Issue Subconsultant Contracts

Issue Subconsultant Contracts

C000-2120
Design Management

28-Jun-17
11-Apr-17

Prepare and Submit Baseline Schedule

50 01-Feb-17
28 12-Apr-17
15 10-May-17
28 01-Jun-17

01-Feb-17

Prepare and Submit Baseline Schedule

DM-1050
DM-1400
DM-1410

DM-1420
Design Management, Admin, & Project Controls

09-May-17

Transurban Review Baseline Schedule

31-May-17
28-Jun-17
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Transurban Review Revised Baseline Schedule

28-Feb-18
30-Jun-17

107 01-Feb-17

Design Management, Admin, & Project Controls (Early Work)

DM-1040
DM-1045

28-Feb-18

167 03-Jul-17

Design Management, Admin, & Project Controls

'Project Plan Development

23-May-17
25-Apr-17

59 01-Feb-17

01-Feb-17

Transportation Management Plan

28-Mar-17

40 01-Feb-17

Develop Transportation Management Plan
Submit Transportation Management Plan

DM-1030

DM-1130

DM-1140
Utilities Plan

28-Mar-17

25-Apr-17

28 29-Mar-17

01-Feb-17

Transurban Review & Approve Transportation Management Plan

25-Apr-17

28-Mar-17

40 01-Feb-17

Develop Utilities Plan
Submit Utilities Plan

DM-1020
DM-1110

DM-1120
Environmental Management Plan

28-Mar-17

25-Apr-17

28 29-Mar-17

01-Feb-17

Transurban Review and Approve Utilities Plan

23-May-17
25-Apr-17

60 01-Feb-17

Develop Environmental Management Plan
Submit Environmental Management Plan

DM-1010
DM-1090

DM-1100
Design Quality Management Plan

25-Apr-17

23-May-17
11-Apr-17

28 26-Apr-17

01-Feb-17

Transurban Review and Approve Environmental Management Plan

14-Mar-17

30 01-Feb-17

Develop DQMP
Submit DQMP

DM-1000
DM-1070

DM-1080
Document Management Plan

14-Mar-17

11-Apr-17
11-Apr-17

28| 15-Mar-17

01-Feb-17

Transurban Review and Approve DQMP

14-Mar-17

30 01-Feb-17

Develop Document Management Plan

DM-1160
DM-1170

DM-1180
Quality Managment System Plan

14-Mar-17

Submit Document Management Plan

11-Apr-17

28 15-Mar-17
59| 01-Feb-17
60 01-Feb-17

Transurban Review and Approve Document Management Plan

23-May-17
25-Apr-17

Develop Quality Management System Plan

DM-1190
DM-1200

DM-1210
ROW Acquisition Plan

25-Apr-17

Submit Quality Management System Plan

23-May-17

28 26-Apr-17

01-Feb-17 |23-May-17

Transurban Review and Approve Quality Management System Plan

25-Apr-17

60 01-Feb-17

Develop ROW Acquisition and Relocation Plan

DM-1220
DM-1230
DM-1240

25-Apr-17

Submit ROW Acquisition and Relocation Plan

23-May-17

28 26-Apr-17

01-Feb-17 |23-May-17

Transurban Review and Approve ROW Acquisition and Relocation Plan

Communication Plan

25-Apr-17

60 01-Feb-17

Develop Communications Plan
Submit Communications Plan

DM-1250
DM-1260

DM-1270
DBE/SWaM and Work Plan

25-Apr-17

23-May-17
23-May-17

25-Apr-17

28 26-Apr-17

01-Feb-17

Transurban Review and Approve Communications Plan

60 01-Feb-17

Develop DBE/SWaM and Workforce Plan

DM-1280
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJuI IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl N IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI N
LNTP-1020 Perform Pavement Design Validation 64 01-Feb-17 01-May-17 . [ 1 Perform Pavement Design Validation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Final Design for Initial Construction 197 02-Feb-18 ' [ ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' |
IO SKIFPIP (A i, 2 |01-Feb-17 | | Lo A A
LNTP-1170 Develop MOT / SWPPP Phase 1 & 2 Plan 61 01- Feb 17 | 26-Apr-17 l:::l Develop MOT / SWPPP Phase 1 &2 Plan : : : :
LNTP-1180 QA/QC MOT / SWPPP Phase 1 & 2 Plan 15 27-Apr-17  17-May-17 | | ;"'Er'EjA)Q’é’Mb’T’TéWE#ESﬁééé’i’&?z"ﬁ;r{"’3'""3""("”('"’3""]”"("”1 """ e
LNTP-1190 Submit MOT / SWPPP Phase 1 & 2 Plan for Transurban Review 0 17-May-17 i i 1 ' 0 Submlt MOT / SWPPP Phase 1& 2 Plan forTransurban Rewew ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
LNTP-1200 Transurban Review MOT/ SWPPP Phase 1 & 2 Plan 28| 18-May-17  14-Jun-17 [ I:I Trans urban Review! MOT/ SWPPP Phase 1:&2 Plan Pl Lo oo [ e
LNTP-1210 RFC MOT / SWPPP Phase 1 & 2 Plan 10 15-Jun-17  28-Jun-17 oo EI RFC MOT / SWPPP Phasei1 & 2Plah | T T A T A A T

Environmental Permitting
404 / 401 Permits

LNTP-1220 Delineate any additional areas outside of the NEPA assessed corridor (if ret
LNTP-1250 Draft 404/401 permit application (begin at 60% plan design) - Early Work
LNTP-2145 Draft 404/401 permit application (begin at 60% plan design)
LNTP-1770 Final 404/401 permit application

408 Permits
LNTP-1750 Delineate any additional areas outside of the NEPA assessed corridor (if ret
LNTP-1760 Draft 408 permit application (begin at 60% plan design) - Early Work
LNTP-2155 Draft 408 permit application (begin at 60% plan design)
LNTP-1780 Final 408 permit application

Sensitive Resource Coordination
LNTP-1240

Regional and County planning and management program

Provide Sensitive Resource Coordination, as needed

LNTP-1290 Provide Regional and County planning and management program coordinal
LNTP-2165 Provide Regional and County planning and management program coordinal
Sound Barrier Analysis - Package A (SBL)
| LNTP-1260 Prepare Draft Noise Abatement Design Report (NADR) - Package A
LNTP-1270 Perform QA/QC Review of NADR - Package A
LNTP-1280 Submit Draft NADR - Package A
LNTP-1360 Transurban Review Draft NADR - Package A
LNTP-1370 Address Comment and Prepare Final NADR - Package A
LNTP-1380 Submit Final NADR - Package A
LNTP-1390 Transurban Approves Final NADR - Package A
LNTP-1400 Department Develops Letter and Obtains Concurrence - Package A
LNTP-1410 Initiate Balloting Process (Certified Mail) - Package A
LNTP-1420 Public Response Period for First Ballot - Package A
LNTP-1430 Initiate Secondary Balloting Process (non-certified mail) - Package A
LNTP-1440 Period for Public Response to Supplemental Balloting - Package A
LNTP-1450 Department Prepares Second Concurrence Letter - Package A

Sound Barrier Analysis - Package B (NBL)

LNTP-1460 Prepare Draft Noise Abatement Design Report (NADR) - Package B
LNTP-1470 Perform QA/QC Review of NADR - Package B

LNTP-1480 Submit Draft NADR - Package B

LNTP-1490 Transurban Review Draft NADR - Package B

LNTP-1500 Address Comment and Prepare Final NADR - Package B
LNTP-1510 Submit Final NADR - Package B

LNTP-1520 Transurban Approves Final NADR - Package B

LNTP-1530 Department Develops Letter and Obtains Concurrence - Package B
LNTP-1540 Initiate Balloting Process (Certified Mail) - Package B

LNTP-1550 Public Response Period for First Ballot - Package B

LNTP-1560 Initiate Secondary Balloting Process (non-certified mail) - Package B
LNTP-1570 Period for Public Response to Supplemental Balloting - Package B
LNTP-1580 Department Prepares Second Concurrence Letter - Package B

Sound Barrier Design (Seminary Road)
Coordinate Third Party and Governmental Approvals
SB-1650 Coordinate Third Party and Governmental Approvals
Coordinate Utilities, ROW & Permitting
SB-1660 Coordinate Utilities, ROW & Permitting
Finalize Sound Barrier Configuration & Aesthetics

01-Feb-17 | 02-Feb-18

254 01-Feb-17  31-Jan-18
90 01-Feb-17  07-Jun-17
17/08-Jun-17 | 30-Jun-17
57 03-Juk-17  21-Sep-17
90 22-Sep-17  31-Jan-18
254 01-Feb-17  31-Jan-18
90 01-Feb-17  07-Jun-17
17/08-Jun-17  30-Jun-17
57 03-Juk-17  21-Sep-17
90 22-Sep-17  31-Jan-18
82 01-Feb-17  25-May-17
82 01-Feb-17 | 25-May-17
256 01-Feb-17  02-Feb-18
107 01-Feb-17  30-Jun-17
149 03-Ju-17  02-Feb-18

53 01-Feb-17  14-Apr-17 |
10| 17-Apr-17 | 28-Apr-17
0 28-Apr-17
22 01-May-17 | 31-May-17
15/01-Jun-17 | 21-Jun-17
0 21-Jun-17

5 22-Jun-17 | 28-Jun-17
5 29-Jun-17 | 06-Jul-17
5 07-Ju-17 | 13-Jul-17
15/ 14-Juk17 | 03-Aug-17
5 04-Aug-17 | 10-Aug-17
10| 11-Aug-17 | 24-Aug-17
5 25-Aug-17 | 31-Aug-17

27-Feb-17 | 27-Sep-17

53 27-Feb-17 | 10-May-17
10 11-May-17 | 24-May-17
0 24-May-17
22| 25-May-17 | 26-Jun-17
15 27-Jun-17 | 18-Jul-17
0 18-Jul-17
5 19-Ju-17 | 25-Jul-17
5 26-Ju-17  01-Aug-17
5 02-Aug-17  08-Aug-17
15 09-Aug-17 | 29-Aug-17
5 30-Aug-17  06-Sep-17
10 07-Sep-17 | 20-Sep-17
5 21-Sep-17 | 27-Sep-17

02-Feb-17 | 28-Jun-17

20 02-Feb-17 01-Mar-17
20| 02-Feb-17 01-Mar-17
20 02-Feb-17 01-Mar-17
20| 02-Feb-17 01-Mar-17
20 02-Feb-17 01-Mar-17

|:| Dellneate any addltlonal areas outslde of! the NEPA assessed corrldor (lf req d)
I:I Draft 404/401 permlt appllcatlon (begm at 60% plan deS|gn) EarIyWork
‘ |:I Draft 404/401 permrt appl|cat|on (begm at 60% plan deS|gn)
b E::l Final 4Q4/40;|. perm|t appl|cat|on s

I:l Draft 408 perm|t appllcat|on (begrn at: 60%wplan desrgn) - Early Work
 — Draft 403 perm|t applrcat|on (begm at 60% plan desrgn)
E::i Flnal 4Q8 permlt appl|oat|on‘ |

rce ‘Coor‘d|naf)on, as neede
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-] Perform QAIQC Revrew of NADR Package

m—— Prepare Draft N0|se Abatement Deslgn Repqrt (NADRb P

0 SubmltDraft NADR PackageAr

;- Trars urban Rewew Draft NADR Package A

|:| PLJbIlc Responser Perlod for‘ F|r§t Ballot PackageA
3EI Imtrate Sechdary Ballotmg Process (non cert|f|ed ma||) Packagb
O Perrod far Public Response to Supplemental Ballotmgw - Package

EI Department Prepares Sec0nd ConcurrenCe Letter 1 PackageA

o Perform QA/QC Rewew of NADR Package B!
0 Subm|t Draft NADR Package B! 1 ;

|:I Trars urban Rewew Draft NADR Package B

T @ Subrit Final NADR - Packagé & | 3 o
Lo TransurbanApproves Flnal NADR Package B‘
| | EI Department Develops Letter and Obtains Concurrence Package
EI Inmata BaIIotlng Process (Certiﬂed Mall) Packags B

EI Department Prepares Second Concurrenoe Letter -wPackage B

O Remaining Work * € Milestone

B Critical Remaining Work

Remaining Level of Effort
Actual Work
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Initial Baseline Schedule
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395 Express Lane Project - Early Completion 30 Days
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAug lSeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAug ISepIOctI N
LNTP-2030 ROW Clear - Eads St 1 20-Nov-17 20-Nov-17 . . . . . . . : : : . 1RO Clear - Eads St . . . . . . . . . . . . . . : : : : : : : : : :
1-395 Express Lane - Seg 2 101 17-May-17 20-Nov-17 | | | | | | | | | | | | | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
LNTP-2050 Title Report Preparation - 1-395 Seg 2 20 17-May-17 14-Jun-17 ; : : : ; : : ; ; ; ; ; : : : ; : : : ; ; : ; ; : : ; ; : : : :
LNTP-2040 Prepare ROW Acquistion Plats - I-395 Seg 2 20 17-May-17 | 14-Jun-17 E:| Prepare ROW Acqu;snon Plats 395 8eg2 ¢+ LU L
LNTP-2060 Appraisals - -395 Seg 2 30 15-Jun-17 | 27-Juk17 oo |:| Appraisdls - 11395Seg2 | | | e e e
LNTP-2070 Appraisal Reviews - |-395 Seg 2 10 28-Jul-17  10-Aug-17 {0 1 1 1 i | [3 ApprajsalReviews - |-395/Seg2 | T T e e e
LNTP-2080 Prepare and Submit Offers - 1-395 Seg 2 14 11-Aug-17  24-Aug-17 | P b Lo O Prepare and Submlt Offers - 395 Seg2 || o b ; Lo b [ ; Lo o Lo b ; Lo [
LNTP-2090 Negotiations - 1-395 Seg 2 40 25-Aug-17 | 20-Oct-17 e ‘ T
LNTP-2100 Settlement / File Cot - 1-395 Seg 2 20 23-Oct-17  17-Nov-17 | &+« 00TV VT LT settiement/ File Cot - 14395 Seg 20 L e
LNTP-2110 ROW Clear - I-395 Seg 2 1 20-Nov-17  20-Nov-17
~ Sound Barriers oz Feb-17  08-Feb-18 L e e e e e e
111111111111111111111111111111111111111111111111
Geotechnical - SBL Sound Barrier 12 pec 17 | ; ; ; o ; ; ; o
Sound Barrier & Retaining Wall Memo - SBL Sound Barrier 179 30-Mar-17  12-Dec-17 77777777777777777777777 o
SB-1850 Develop Intermediate Sound Barrier & Retaining Wall Memo - SBL Sound B 50 30-Mar-17 | 08-Jun-17 | ' [ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
SB-1860 Develop Final Sound Barrier & Retaining Wall Memo - SBL Sound Barrier 34 24-Oct-17 12-Dec-17 : : : :I Develpp Flnal Sound Barner & Retalnlng WaII Memo SBL Sound Barner :
Coordinate Third Party and Governmental Approvals g P | e
Coordinate ‘Third Party an

S S

SB-1000 Coordinate Third Party and Governmental Approvals 90 02-Feb-17 08-Jun-17 ]
Coordinate Utilities, ROW & Permitting g 02-Feb-17 | 08-Jun-17 1

SB-1010 Coordinate Utilities, ROW & Permitting 90 02-Feb-17 08-Jun-17

Finalize Sound Barrier Configuration & Aesthetics g
SB-1020 Finalize Sound Barrier Configuration & Aesthetics 90 02-Feb-17 | 08-Jun-17 B:arrle Configuration:
Intermediate Design - Sound Barrier Structures Plan
SB-1030 Develop Intermediate Sound Barrier Structures Plan 40 29-Jun-17 24-Aug-17
SB-1040 Perform QA/QC Review - Intermediate Sound Barrier Structures Plan 15 25-Aug-17 15-Sep-17
SB-1050 Constr. Review - Intermediate Sound Barrier Structures Plan 10 01-Sep-17 15-Sep-17
SB-1060 Submit - Intermediate Sound Barrier Structures Plan 0 15-Sep-17
SB-1070 Transurban Review - Intermediate Sound Barrier Structures Plan 28 16-Sep-17 13-Oct-17
SB-1080 Address Review Comments - Intermediate Sound Barrier Structures Plan 5 16-Oct-17 20-0ct-17 |+ T 0 Address ReweprmmentsLlntermedlate SoundBamer StructuresPIan 77777777777777
Final Design - Sound Barrier Structures Plan g 1 1 1 b :
SB-1100 Develop Final Sound Barrier Structures Plan 34 18-Sep-17 02-Nov-17 ] Dévelop Fmal Sound Barr(er Structures Plan
SB-1110 Perform QA/QC Review - Final Sound Barrier Structures Plan 15 03-Nov-17 27-Nov-17 Perform: QA/QC Rewew Flnal Sound Barner Struct‘ures‘PIan
SB-1120 Constr. Review - Final Sound Barrier Structures Plan 10 10-Nov-17 | 27-Nov-17 m Constr Rewew F|nal Sound Barr|er Structures Plan
SB-1130 Submit - Final Sound Barrier Structures Plan 0 27-Nov-17
SB-1140 Transurban Review - Final Sound Barrier Structures Plan 28 28-Nov-17 25-Dec-17
SB-1150 Address Review Comments - Final Sound Barrier Structures Plan 5 26-Dec-17  02-Jan-18

SB-1160 Produce and Submit RFC - Sound Barrier Structures Plan 10 03-Jan-18 16-Jan-18

NBL Sound Barrier 199 02- Feb 17 08-Feb-18
Geotechnical - NBL Sound Barrier 165 1_1 May 17 | 05-Jan-18

Sound Barrier & Retaining Wall Memo - NBL Sound Barrier 165 11-May-17 May-17 '05-Jan-18 |

SB-1810 Develop Intermediate Sound Barrier & Retaining Wall Memo - NBL Sound B 36 11-May-17 30-Jun-17
SB-1870 Develop Intermediate Sound Barrier & Retaining Wall Memo - NBL Sound B 14 03-Jul-17 21-Jul-17
SB-1820 Develop Final Sound Barrier & Retaining Wall Memo - NBL Sound Barrier 35 14-Nov-17 | 05-Jan-18
Coordinate Third Party and Governmental Approvals ! P ! ! ! : : : : : :
SB-1330 Coordinate Third Party and Governmental Approvals - Early Work 106 02-Feb-17 30-Jun-17 l:l Coordlnate Thlrd Party and Governmental Approvals - Early Work 1 ; ; ; ; ; ;
SB-1880 Coordinate Third Party and Governmental Approvals 14 03-Jul-17 21-Jul-17 = ‘Coordlnate Third Party and dovernmental Approt/als .
Coordinate Utilities, ROW & Permitting P ! ! P ! ! ! ! ' ' ' ' ' o ' ' ' ' I
SB-1340 Coordinate Utilities, ROW & Permitting - Early Work 106 02-Feb-17  30-Jun-17 | I:I CoDrdlnate Utll | Lo | Lo b | | Lo | [ | b
SB-1890 Coordinate Utiities, ROW & Permiting 14 03-Juk17 | 21-dukiz [0 j""j’""j’""jﬁﬂbob}aiﬁéiéuum.e’s}’F&’d\’(\’/’é#ermm.ﬁgﬂ""f ”””””””””””” e
Finalize Sound Barrier Configuration & Aesthetics ; ; ; ; - ;
SB-1350 Finalize Sound Barrier Configuration & Aesthetics - Early Work 106 02-Feb-17 30-Jun-17 : I_:l Flnahze Sound Barrler Conf(guratlon &Aesthetlcs Early Wor : f f . . f . . f f . . f . f . f f f f f . . f f . . f
SB-1900 Finalize Sound Barrier Configuration & Aesthetics 14 03-Jul-17 21-Jul-17 ; ;
RN ‘ A T T T O O O O O A O
SB-1360 Develop Intermediate Sound Barrier Structures Plan 40 26-Jul-17 20-Sep-17 L E::I Develop Intermed|ate Sound‘ Barrier Structures Plan : e
SB-1370 Perform QA/QC Review - Intermediate Sound Barrier Structures Plan 15 21-Sep-17 11-Oct-17 | | | | i i i : | I:I Perform QA/QC Revnew - Intermediate Sound Barner StructUres Plant | i i | | i i | i | i | | | | i i | | i i |
SB-1380 Constr. Review - Intermediate Sound Barrier Structures Plan 10 28-Sep-17 11-Oct-17 : : : : : : : : : EI Constr Re\uew [ Intermed|ate Sound Barr|er Structures Plan | : : : : : : : : : : : : : : : : : : : : : : :
SB-1390 Submit - Intermediate Sound Barrier Structures Plan 0 11-Oct-17 ‘0 Submtt - Intermedlate Sound Barrler Structures Plan
SB-1400 Transurban Review - Intermediate Sound Barrier Structures Plan 28 12-Oct-17 08-Nov-17 |:I Trars urban ReV|eW ‘ Intermedlate Sound Barrier Structures Planj
=== Remaining Level of Effort O Remaining Work * € Milestone Page 6 of 37
I Actual Work B Critical Remaining Work LAN E

193



395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
RuELoy Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAug lSeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAug ISepIOctI N

SB-1410 Address Review Comments - Intermediate Sound Barrier Structures Plan 5 09-Nov-17 15-Nov-17 EI Address Rewew Camments Intermed|ate Sound Barner Structures Plan . . . . . . . . . . .
Final Design - Sound Barrier Structures Plan T T e e e
SB-1420 Develop Final Sound Barrier Structures Plan 34 12-Oct-17 30-Nov-17 : : |:I Det/elop FrnaI Sound Barrrer Structures Plan r 1 1 : : : : : : : : : : : : : : : : : : : : : :
SB-1430 Perform QA/QC Review - Final Sound Barrier Structures Plan 15 01-Dec-17 | 21-Dec-17 N f l:l Perform QAIQC Rewew F|na| Sound Barrrer Structures Plan : Lo : : . Lo ]
SB-1440 Constr. Review - Final Sound Barrier Structures Plan 10 08-Dec-17 21-Dec-17 Rewew F|na| Sound Barrler Structures Planr ; ; : ; : ; : ; : :
SB-1450 Submit - Final Sound Barrier Structures Plan 0 21-Dec-17 ! b : ! ! : : ! ! : | @ Submit - FinaliSound Barrier Structures Plan | o o o o
SB-1460 Transurban Review - Final Sound Barrier Structures Plan 28 22-Dec-17 | 18-Jan-18 Lo Lo Lo I:I Trars urban Rewew F|na| Sound Barrler Structures Plan Lo - ' ' o '
SB-1470 Address Review Comments - Final Sound Barrier Structures Plan 5 19-Jan-18 25-Jan-18 ‘ ‘ o : Adqiress: Revtew (;omments - Frnal Sqund Barrrer Structures Plan ‘ ‘ ‘ ‘ ‘ ‘ ‘ !
SB-1480 Produce and Submit RFC - Sound Barrier Structures Plan 10 26-Jan-18 | 08-Feb-18 Lo bbb 3 Produce and SUbmittRFCI- Sound Barrier Structures Plan ¢ 1 0 0 bbb
_Eonstruction 107 Ol-Feb-17 30-Jun-17 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
CE00-1010 Early Work Construciton Staff 107 01-Feb-17 30-Jun-17 Early WDrk Construcnon Staff . .
C156-1170 Construct Laydown Yard, Early Work - Project Wide 30| 12-Apr-17  23-May-17 [ I___I Construot Laydown Yard Early Work -:ProrectW|der I e Lo
CE00-1000 Set-Up Field Office, Early Work - Project Wide 45 12-Apr-17 | 14-Jun-17 P |:| Set Up F.eu omce, Early Work Prqeot Wrde T T T T R

395 Express Lane 602 01-Feb-17  05-Mar-20 ‘ ‘ ‘ Lo :

Design
Segment 1 (1533+65 to 1613+65)
Roadway Design - Segment 1

SG1-1000
SG1-1010

Develop Intermediate Roadway Design - Segment 1
Develop Final Roadway Design - Segment 1

Geotechnical Design - Segment 1
Structures Memo - Segment 1

SG1-1120
SG1-1130

Develop Intermediate Structures Memo - Segment 1
Develop Final Structures Memo - Segment 1

Structures Design - Segment 1

Bridge Design - Segment 1

SG1-1040
SG1-1050

Develop Intermediate Bridge Design - Segment 1
Develop Final Bridge Design - Segment 1

Toll Gantry Structures Design - Segment 1

SG1-1080
SG1-1090

Develop Intermediate Toll Gantry Structures Design - Segment 1
Develop Final Tol Gantry Structures Design - Segment 1

Signing & Lighting Structures Design - Segment 1

SG1-1060
SG1-1070

SG1-1020
SG1-1030

SG1-1160
SG1-1170

SG1-1200
SG1-1210

SG1-1180
SG1-1190

SG1-1140
SG1-1150

Develop Intermediate Signing & Lighting Structures Design - Segment 1
Develop Final Signing & Lighting Structures Design - Segment 1

Drainage Design - Segment 1

Develop Intermediate Drainage Design - Segment 1
Develop Final Drainage Design - Segment 1

ITS/TTMS Design - Segment 1

Develop Intermediate ITS / TTMS Design - Segment 1
Develop Final ITS/ TTMS Design - Segment 1

Utilities Design - Segment 1

Develop Intermediate Utilities Design - Segment 1
Develop Final Utilities Design - Segment 1

Signing & llumination Design - Segment 1

Develop Intermediate Signing & llumination Design - Segment 1
Develop Final Signing & llumination Design - Segment 1

Maintenance of Traffic (MOT) Design - Segment 1

Develop Intermediate MOT Design - Segment 1
Develop Final MOT Design - Segment 1

Design Submittal - Segment 1 Package
Final Design Submittal - Segment 1 Package

0 01-Feb-17  15-Dec-17

129 01-Feb-17 | 28-Sep-17
06-Jul-17
50 Ol-Feb-17 | 11-Apr-17 |
35/ 17-May-17 | 06-Jul-17
110 O1-Feb-17  06-Jul-17
50 O1-Feb-17 | 11-Apr-17
35 17-May-17 | 06-Jul-17
110 Ol-Feb-17  06-Jul-17
50 O1-Feb-17 | 11-Apr-17
35 17-May-17 | 06-Jul-17
110 O1-Feb-17  06-Jul-17
50 O1-Feb-17 | 11-Apr-17
35/ 17-May-17 | 06-Jul-17
110 O1-Feb-17  06-Jul-17
50 O1-Feb-17 | 11-Apr-17
35/ 17-May-17 | 06-Jul-17
50 Ol-Feb-17  11-Apr-17
35 17-May-17 | 06-Jul-17
50 Ol-Feb-17  11-Apr-17
35/ 17-May-17 | 06-Jul-17
50 Ol-Feb-17  11-Apr-17
35 17-May-17 | 06-Jul-17
50 Ol-Feb-17  11-Apr-17
35 17-May-17 | 06-Jul-17
50 Ol-Feb-17  11-Apr-17
35/ 17-May-17 | 06-Jul-17

g 12-Apr-17 | 28-Sep-17

45 07-Jul-17 28-Sep-17

N — Ij)evelbp Intermédiaté Roe‘tdwa‘y Deéign -1Segment‘ 1

I:l Develop Final Roadway De3|gnt- Segment 1

I::j Develqp Frnal Structures Memq Segmentl

[ S— Ijevelpp Intermedlate Br|dge De5|gn Segment 1
|:| Dévelop F|r1a| Bridge Des|gn Segrnent T
© [/ Develop Intermedrate Tall; Gantry Structures Des |gn Segment oo
|:I D‘ veldp F|nal le G antry Stru ctures Design rSegment :I.
 — evetop Intermédlate Slgnlng & L|ght|ng Struotures DeSlgn -: Segment 1

[ — develop Intermedrate ITS/TTMS Desrgn Segmentl:

P — Ijevelpp Intermedlate Utllltles Deslgn Segment 11
|:| Dévelop F|r1a| Utilltles Deslgn Segment 1
|:I D velop Intermedrate Srgnmg & IIum|nat|on Desrgn Segment 1 -

D b
I::j Develgp F|nal Srgnmg & L|ght|ng Structures Desrgn‘ Segment 1
D L

evelbp Intermedrate Drarnage DeS|gn rSegment 1

I:::] Develop F|na| Dralnage De,slgn Segmentl

I:I Develop F|na| ITS/TTMS DeS|gn Segm‘enti

SG1-1280 Assemble Final Design Submittal - Segment 1 Package 10 07-Jul-17 20-Jul-17 EI Assemble Flnal Des|gn Submlttal Segment 1 Package ;
SG1-1290 Perform QA/QC Review Final Design Submittal - Segment 1 Package 15 21-Jul-17 10-Aug-17 I:I Perform QA/QG Revlew Prnal DeS|gn Sme|ttaI Segment 1 Package
SG1-1300 Constr. Review Final Design Submittal - Segment 1 Package 10 28-Jul-17 10-Aug-17 EI Constr Re\uew Frnal De3|gn Submlttal - Segment l Package
SG1-1310 Submit Final Design Submittal - Segment 1 Package 0 10-Aug-17 ! ! ' ' ! ! ' 0 Submrt F|na| Desrgn Submrttal Segment 1 Package ! ! ! ' ! ! ' ' ! ! ' ! ! ' ' ' ' ! ! ' ' ! ! I
SG1-1320 Transurban Review Final Design Submittal - Segment 1 Package 28 11-Aug-17 07-Sep-17 |:I Trars urban Rewew I'—'|na| Deslgn Submlttal Segment 1 Package .
SG1-1330 Address Review Comments Final Design Submittal - Segment 1 Package 5/08-Sep-17  14-Sep-17 ; b Lo o | Address Rewew Comments F|na| Deslgn Submlttal - Segment 1 Package‘ b Lo o Lo o o o Lo
SG1-1340 Produce and Submit RFC Final Design Submittal - Segment 1 Package 10 15-Sep-17  28-Sep-17 I:I Produce and: Subm|t RFC Frnal DeS|gn Submrttal Segment 1 Package ;
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 7 of 37

I Actual Work

B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAug lSeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAug ISepIOctI N
Intermediate Desigh Submittal - Segment 1 Package 35 12-Apr-17 20-Jun-17 . . . . . . . . . . . . . . . . . . . . . . . .
SG1-1220 Assemble Intermediate Design Submittal - Segment 1 Package 10 12-Apr-17 25-Apr-17 |:I Assemble Intermedrate Desrgn Submrttal Segment 1 Paokage
SG1-1230 Perform QA/QC Review Intermediate Design Submittal - Segment 1 Packa 15 26-Apr-17 16-May-17 I:I Perform QA/QC Re‘ W lntermedrate Desrgn Submrttal Segment 1 Package r
SG1-1240 Constr. Review Intermediate Design Submittal - Segment 1 Package 10 03-May-17  16-May-17 o - 77777 3, T C Co tr. Pervre\’/\) ihiér’r}{éd,a}é’b’és'[g}{ Submrttal Segmenthackage 777777777777777 Lo e 77777777777777777777777777777777777777777777777777777777
SG1-1250 Submit Intermediate Design Submittal - Segment 1 Package 0 16-May-17 | 0 Submrt Intermedlate DeS|gn Submlttal Segment 1 Package ; ; Lo ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ; ; ]
SG1-1260 Trans urban Review Intermediate Design Submital - Segment 1 Package 28 17-May—17 13-Jun-17 {0 | | | 3 Transurban Review|intermediate Design Submitdl - Segment 1 Package | | 1 0000 L bbb bbb
SG1-1270 Address Review Comments Intermediate Design Submittal - Segment 1 Pa 14 Jun-17 | 20-Jun-17 ' | Address Rewew Comments Intermedrate Desrgn Submrttal - Segment 1 Package
Segment 2 (1613+65 to 1758+65
Roadway - Segment 2 22 Feb 17 [27-u-17 |
SG2-1000 Develop Intermediate Roadway Design - Segment 2 50 22-Feb-17 02-May-17 |:I Dejveloi) Intermeujliate :Roactway Design - S:,egmient 2
SG2-1010 Develop Final Roadway Design - Segment 2 35 08-Jun-17 27-Jul-17 Y — De\)elopf Final Roadway Desfign - Segt:‘nentfz
Drainage - Segment 2 A : e A A A
SG2-1020 Develop Intermediate Drainage Design - Segment 2 50 22-Feb-17 02-May-17 I:I Develot) Intermegiate Drairtage Design - S:egm:entzj
SG2-1030 Develop Final Drainage Design - Segment 2 3508-Jun-17  27-Jukl7 | . . |1 DevelopFina Drainage Design-'Segment2 i 1 L
—iolereo-1r | 2u-17 NI T A T O
Bridge Design - Segment 2 110 22-Feb-17  27-Juk17 T T T e
SG2-1310 Develop Intermediate Bridge Design - Segment 2 50 22-Feb-17 | 02-May-17 I:l Develop Intermeérate Brrdge Desrgn : Segment 2
SG2-1320 Develop Final Bridge Design - Segment 2 35 08-Jun-17 27-Jul-17 |:I Develoerrnal Brrdge Desrgn Segment 2
Signing & Lighting Structures Design - Segment 2 10 22-Feb-17  27-dukl7 | b bbb E s S
SG2-1330 Develop Intermediate Signing & Lighting Structures Design - Segment 2 50 22-Feb-17  02-May-17 |:I Develop Intermedlate Srgnlhg & Lrghting StructUres Desrgn $egn1ent2
SG2-1340 Develop Final Signing & Lighting Structures Design - Segment 2 35 08-Jun-17 27-Jul-17 Y — Develop‘ Flnal Slgnlng & nghtlng Structures Desrgn Segment 2
Toll Gantry Structures Design - Segment 2 110 22-Feb-17  27-Jul-17 [ [
SG2-1350 Develop Intermediate Toll Gantry Structures Design - Segment 2 50 22-Feb-17 02-May-17 I:I Develop Intermedrate To|| Gantry Struotures Des |gnr Segment 2 :
SG2-1360 Develop Final Tol G antry Structures Design - Segment 2 35 08-Jun-17  27-dukl7 | o 0 3""3’""3"rifrfb’é\}’eic;bf#ir{ér’rai’G"ar{t}yéirtjéﬁj{és] ’r}ﬁe’s]gh"’s’e’g}ﬁéh’{z”i ””””” P 3 P 3 P P P !
__Geotechnical - Segment 2 O T O e L | o | IR . |
Structures Memo - Segment 2 110 22-Feb-17  27-Juk-17
SG2-1080 Develop Intermediate Structures Memo - Segment 2 50 22-Feb-17 | 02-May-17 I:l Develob Intermegrate Structures Memo :Segrritentzz
SG2-1090 Develop Final Structures Memo - Segment 2 35 08-Jun-17 27-Jul-17 |:I Develoerrnal Structures Memo Seg‘ ent 2
Maintenance of Traffic (MOT) - Segment 2 | 110[22.Feb17 |27-u-17 | T T A o | o | o o o |
SG2-1100 Develop Intermediate MOT Design - Segment 2 50 22-Feb-17  02-May-17 |:I Develop Intermedlate MOT Design Segment r2
SG2-1110 Develop Final MOT Design - Segment 2 35 08-Jun-17 | 27-Jul-17 i1 1 1 1 [/ Develop:Final MOT Design Segment 2 0 P : b : P P P !
EEECTmEEE 0 1 - 1 R . 1
SG2-1120 Develop Intermediate ITS / TTMS Design - Segment 2 50 22-Feb-17 02-May-17 : : ] Develop Intermedrate ITS i TTMS Desrgn r' Se:gmen;t 2
SG2-1130 Develop Final ITS / TTMS Design - Segment 2 35/08-Jun-17 | 27-Jul-17 B s H b’é\}’eidbf#rr{él’rfs’j ’T’T’Ms’b””"”" ””””” o A A P A AR A A 3
Sighing & lumination - Segment 2 BERE 1 N | N | IR o 1
SG2-1140 Develop Intermediate Signing & llumination Signs Design - Segment 2 50 22-Feb-17 02-May-17
SG2-1150 Develop Final Signing & llumination Signs Design - Segment 2 35 08-Jun-17 27-Jul-17 I:I‘
Utiities - Segment 2 I | . | L | L L L |
SG2-1160 Develop Intermediate Utilities Design - Segment 2 50 22-Feb-17 02-May-17 | | | [—— D veloplntermedlate Ut|||t|es DesrgnSegmemZ 777777777 77777 77777777777777 77777777777777 77777 77777777777777 7777777777777777777 77777 777777777 77777 77777777777777 77777 77777777777777
SG2-1170 Develop Final Utilities Design - Segment 2 35 08-Jun-17 27-Jul-17 |:I Develoerlnal Utllrtres Desrgn Segmeint 2
Design Submittal - Segment 2 Package 1 1 P
Final Design Submittal - Segment 2 Package 47 28-Jul-17 19-Oct-17
SG2-1240 Assemble Final Design Submittal - Segment 2 Package 10 28-Jul-17 10-Aug-17 EI Assemble Frnal DeS|gn Submlttal Segment 2 Package
SG2-1250 Perform QA/QC Review Final Design Submittal - Segment 2 Package 15 11-Aug-17  31-Aug-17
SG2-1260 Constr. Review Final Design Submittal - Segment 2 Package 10 18-Aug-17 31-Aug-17 |:I Constr Revrew Final Desrgn Submrttal - Segment 2 Package ;
SG2-1270 Submit Final Design Submittal - Segment 2 Package 0 31-Aug-17 ‘ Submrt Frnal Desrgn Submlttal Segment 2 Package :
SG2-1280 Transurban Review Final Design Submittal - Segment 2 Package 28| 01-Sep-17  28-Sep-17 I:I Trans urban Revrew Frnal Desrgn Submrttal Segment 2 Package ;
S$G2-1290 Address Review Comments Final Design Submittal - Segment 2 Package 5/ 29-Sep-17 05-Oct-17 ‘ EI AddreSS Re\new Comments Frnal DeS|gn Submlttal Segment 2 Package :
SG2-1300 Produce and Submit RFC Final Design Submittal - Segment 2 Package 10 06-Oct-17 19-0ct17 | & . . . . i 1 U 'O Produce and Submit RFC Final Design Submittal - Segment 2 Packa
Intermediate Design Submittal - Segment 2 Package 38 03-May-17  12-Jul-17
SG2-1180 Assemble Intermediate Design Submittal - Segment 2 Package 10 03-May-17 16-May-17 f
SG2-1190 Perform QA/QC Review Intermediate Design Submittal - Segment 2 Packa 15 17-May-17 | 07-Jun-17
SG2-1200 Constr. Review Intermediate Design Submittal - Segment 2 Package 10 24-May-17 | 07-Jun-17
SG2-1210 Submit Intermediate Design Submittal - Segment 2 Package 0 07-Jun-17 0 Submltlntermedlate DemgnSubmrttalSegmentZ Package 77777777777777 b
SG2-1220 Transurban Review Intermediate Design Submittal - Segment 2 Package 28 08-Jun-17  05-Jul-17 [ : : |:I Trans Urban Review Ihtermedrate Desgn Submttal Segment 2 Package } [ e
SG2-1230 Address Review Comments Intermediate Design Submittal - Segment 2 Pa 5/ 06-Jul-17 12-Jul-17 : :EI Address Revrew Comments Irttermedrate Desrgn Submrttal + Segment 2 Package : : : : : : : : : : : : : : : : : : : : : : : :
Segment 3 (1758+65 to 1882+20) 129[17-Mar-17 | 14-Nov-17 T T T e e T
Roadway - Segment 3 21-ug-17 | S S S S S S S TN TN S T S SN S NN T TN TN N N N S N FNN N O NN NS N S N O N S N A N M O
=== Remaining Level of Effort O Remaining Work * € Milestone Page 8 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAug lSeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAug ISepIOctI N
SG3-1000 Develop Intermediate Roadway Design - Segment 3 50 17-Mar-17 25-May-17 . I—l Develop Intermed|ate Roadway Desrgn Segment 3. . . . . . . . . . . . . . . . : : : : : : : : : |
SG3-1010 Develop Final Roadway Design - Segment 3 35 03-Jul-17 21-Aug-17 I__,_I Develop Frnal Roadway DeS|gn Segment 3
SG3-1020 Develop Intermediate Drainage Design - Segment 3 50 17-Mar-17  25-May-17 Lo I:::I Develop Intermed|ate Drarnage De3|gn Segment 3 : o Lo : : o e Lo ]
SG3-1030 Develop Final Drainage Design - Segment 3 35 03-Jul-17 21-Aug-17 ; Lo Lo ; |:I Develop Frnal Dra|nage Desrgn Segment3§ : ; Lo ; Lo Lo 1 ; Lo ; Lo ; Lo
Structures - Segment 3 17-Mar-17 | 21-Aug-17 e e e e
Toll Gantry Structures Design - Segment 3 110 17-Mar-17  21-Aug-17 ; Lo Lo o oo ; Lo Lo [ Lo ; Lo Lo o Lo o [ o b i o Lo
SG3-1080 Develop Intermediate Toll Gantry Structures Design - Segment 3 50 17-Mar-17 | 25-May-17 ‘ Do |:I DeVeIop Intermed|ate To|| Gantry Structures Des ign - Segment 3 | ‘ ‘ b ‘ Do b ‘ ‘ 3 b ‘ ‘ ‘ Do ‘ ‘ b ‘ ‘ ‘ ‘
SG3-1090 Develop Final Tol G antry Structures Design - Segment 3 35 03-Jul-17 21-Aug-17 L L T L e
Signing & Lighting Structures Design - Segment 3 110 17-Mar-17  21-Aug-17 R I e e
SG3-1060 Develop Intermediate Signing & Lighting Structures Design - Segment 3 50| 17-Mar-17  25-May-17 |:| Develop Intermed|ate Slg ng & ng ng Structures De gr Segment 3 !
SG3-1070 Develop Final Signing & Lighting Structures Design - Segment 3 35/ 03-Jul-17 21-Aug-17 I___I Develop Frnal Srgnrng & Lrghtrng Structures ‘Design - Segment 3
o vwerar gy | N e
SG3-1040 Develop Intermediate Bridge Design - Segment 3 50 17-Mar-17 | 25-May-17 ! b I:::I Develop Intermed|ate Brrdge Desrgn Segment 3 ! ! ! Lo ! b o ! ! ! P ! ! ! o ! ! P ! : : b
SG3-1050 Develop Final Bridge Design - Segment 3 35 03-Jul-17 21-Aug-17 | Lo |:I Develop Final| Brrdge Desrgn Segment 3 | Lo | Lo o | o | | Lo Lo | | b
Geotechnical - Segment 3 17-Mar-17 | 21-Aug-17 L
Structures Memo - Segment 3 TIF V=== I U S N S N N S S O S O S N N S S N S S O
SG3-1120 Develop Intermediate Structures Memo - Segment 3 50 17-Mar-17 | 25-May-17 I:I Dev:elop Intermed|ate Structures Mem:o Segment 3
SG3-1130 Develop Final Structures Memo - Segment 3 35 03-Jul-17 21-Aug-17 A ‘Develop Frnal ‘Struqtures Memo-Segment3 | 1 1L bbb
Maintenance of Traffic (MOT) - Segment 3 17-war-17 | 21-Aug-17 IO WU NS AU U U N NN U S N U N O O O OO OO OO OO U OO VOSSO OO O U OO OO OO OO WO UOON OUOE WOE O
SG3-1140 Develop Intermediate MOT Design - Segment 3 50 17-Mar-17 25-May-17 N — De\)elop ‘Intermed|ate MOT Desrgn Segment 31
SG3-1150 Develop Final MOT Design - Segment 3 35 03-Jul-17 21-Aug-17 I___I ‘Develop Final MOT Des|gn - Segment < T e e e
0 vvarar ooy (SRR e
SG3-1160 Develop Intermediate ITS / TTMS / Traffic Signal Design - Segment 3 50 17-Mar-17 | 25-May-17 © 11 [T/ Develop; ‘Intermed|ate ITS / TTM :/Trafflc S|gna| Des|gn ‘Segment ‘3
SG3-1170 Develop Final ITS / TTMS / Traffic Signal Design - Segment 3 35/ 03-Jul-17 21-Aug-17 |:| ‘Develop Final| ITS / TTMS / Traff|o S|gnal De5|gn - Segment 3
Utilities - Segment 3 17-Mar-17 | 21-Aug-17 b AT A A
SG3-1200 Develop Intermediate Utilities Design - Segment 3 50 17-Mar-17 | 25-May-17 ¢ 1+ T/ Develop! Intermed|ate Utrl|t|es De3|gn -rSegment e T e e
SG3-1210 Develop Final Utilities Design - Segment 3 35 03-Jul-17 21-Aug-17 |:I ‘Develop Final UtrI|t|es De3|gn Segment 3
Design Submittal - Segment 3 Package 26-May-17 | 14-Nov-17 SNSRI N N L T S N S S S S S S S N N S U SO N S S O
Final Design Submittal - Segment 3 Package a7 Mgl aNovd7 | LG bbb b b
SG3-1280 Assemble Final Design Submittal - Segment 3 Package 10 22-Aug-17 05-Sep-17 L0 As sem(ble F|na| Desrgn Submrttal Segment 3 Package‘
SG3-1290 Perform QA/QC Review Final Design Submittal - Segment 3 Package 15 06-Sep-17 | 26-Sep-17 T Y i Perform QA/QC Rewew Frnal De3|gn Subm|ttalr- Segment 3Package | L b
SG3-1300 Constr. Review Final Design Submittal - Segment 3 Package 10 13-Sep-17 26-Sep-17 I:I Constr Rewew F|nal De3|gn Submmal - Segment 3 Package
SG3-1310 Submit Final Design Submittal - Segment 3 Package 0 26-Sep-17 . Submrt Frnal Desrgn Submrtt;al Segment 3 Package‘
SG3-1320 Transurban Review Final Design Submittal - Segment 3 Package 28 27-Sep-17 | 24-Oct-17 (R Trahs urban Revre\/v F|rtal Desrgn SmerttaIr- Segment 3 Package
SG3-1330 Address Review Comments Final Design Submittal - Segment 3 Package 5| 25-Oct-17 31-Oct-17 El Address Re\new ‘Comments F|nal Desrgn ‘Submrttal‘ Segment 3 Package
SG3-1340 Produce and Submit RFC Final Design Submittal - Segment 3 Package 10 01-Nov-17 | 14-Nov-17 I:I Produce and Subm|t RFC Frnal De3|gn Submmal : Segment 3 Package
Intermediate Design Submittal - Segment 3 Package 37 26-May-17  04-Aug-17
SG3-1220 Assemble Intermediate Design Submittal - Segment 3 Package 10 26-May-17  09-Jun-17 [ | Assemble Intermed|ate De5|gn Submma! Segment 3 Package
SG3-1230 Perform QA/QC Review Intermediate Design Submittal - Segment 3 Packa 15 12-Jun-17 30-Jun-17 IZI Petform QA/QC Revrew Intermed|ate Design Submlttal - Segment?; Package !
SG3-1240 Constr. Review Intermediate Design Submittal - Segment 3 Package 10 19-Jun-17 30-Jun-17 I:l Constr Rewew Intermed|ate De3|gn Submmal ; Segment 3 Package
SG3-1250 Submit Intermediate Design Submittal - Segment 3 Package 0 30-Jun-17 0 Subm|t Fntermedrate Desrgn Submrttal Segment 3 Package e L L L e
SG3-1260 Transurban Review Intermediate Design Submital - Segment 3 Package 28 01-Jul-17 28-Jul-17 |:I Trars urban Revrew IntErme(drate DesgnSubmltaI rSegment 3 Package
SG3-1270 Address Review Comments Intermediate Design Submittal - Segment 3 Pa 5 31-Jul-17 04-Aug-17 [ [J Aqldress Revrew Comments Int;ermed|ate Des;gn Submmal - Segment 3 Package ! I !
Signing & llumination Signs - Segment 3 17-Mar-17 | 21-Aug-17 SN N T U R VR TS SO SN NS SO NN U U N U O U N U N U S O U N SN OO VU SO TN U N SN SO SO SO N SO
SG3-1180 Develop Intermediate Signing & lluimination Signs Design - Segment 3 50 17-Mar-17 25-May-17 I:I Develop Intermed|ate S)gnrng & IIurm|nat|on‘ Srgns DeS|gn Segment 3
SG3-1190 Develop Final Signing & Iluimination Signs Design - Segment 3 35 03-Jul-17 21-Aug-17 oo o I:I Develop Frnal Srgnrng & IIurm|nat|on Srgns De5|gn Segment 3‘ e e
Segment 4 Package (Pentagon Parking Lot) 170| 01- Feb 17 : : ; ; 1 1 1 1 1 1 1 Do 1 : 1 1 1 : : : : : : : : : : : : :
Roadway - Segment 4 145| 01- Feb |01-Feb-17 | 24-Aug-17 T e e
SG4-1000 Develop Initial Roadway Design - Segment 4 35 01-Feb-17 | 21-Mar-17 A n— ‘Develop Initial Roadway!Design - Segment4 1
SG4-1410 Develop Intermediate Roadway Design - Segment 4 30 26-Apr-17 07-Jun-17 : 1 1 N | Develop Intermedrate Roadway Des)gn Segment ‘4 . . f . : f . . f . . f f . . f . f . f f f f f . . f f . . f
SG4-1010 Develop Final Roadway Design - Segment 4 30| 14-Jul-17 24-Aug-17 N I:I Develop FFinal Roadwayi De3|gn - rSegment 40 [ e
s ourenar | 2o1r (NSRRI A O O O
SG4-1020 Develop Initial Drainage Design - Segment 4 35 01-Feb-17 | 21-Mar-17 ‘::I ‘Develop lnrtral Dra|nage Desrgn Segment 4 e e e
SG4-1420 Develop Intermediate Drainage Design - Segment 4 30 26-Apr-17 07-Jun-17 ; } } } |:I Develop Intermedrate Drarnage Design -rSegment 4 } ; : : ; ; : : b : ; ; : : ; : ; : ; [ ; ; : : ; ; ' ' ]
SG4-1030 Develop Final Drainage Design - Segment 4 30 14-Jul-17 24-Aug-17 : : i — Develop F|nal Dralnage Desrgn Segment 4 : : : : : Lo : : : : : : : : :
Traific Signal - Segment 4 01-Feb-17 | 24-Aug-17_[NNRINNS NS S R S S O N N S S N S S S N SO N S S S N O
SG4-1160 Develop Initial Traffic Signal Design - Segment 4 35 01-Feb-17 21-Mar-17 |:I ‘Develop Initial, Traffic Srgnal Desrgn Segment 4. : :
mmmmmm Remaining Level of Effort O Remaining Work L 2 @ Milestone Page 9 of 37
I Actual Work B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAug lSeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAug ISepIOctI N
SG4-1490 Develop Intermediate Traffic Signal Design - Segment 4 30 26-Apr-17 07-Jun-17 . . L_I Develop Intermedlate Trafflc Slgnal DeS|gn Segment 4 . . . . . . . . . . . . . . . : : : : : : : : :
SG4-1170 Develop Final Traffic Signal Design - Segment 4 30 14-Jul-17 24-Aug-17 I:I Develop Final Trafflc S|gna| De5|gn Segment 4w
Maintenance of Traific (MOT) - Segment 4 _wsjoren-17 [ 2¢-aug-17 | N s
SG4-1140 Develop Initial MOT Design - Segment 4 35 01-Feb-17  21-Mar-17 : l::l Develop lnltlal MOT Des|gn Segment4 T T
SG4-1480 Develop Intermediate MOT Design - Segment 4 30 26-Apr-17 07-Jun-17 ; ; ; |:I Develop Intermedlate MOT De5|gn - Segment 4 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ]
SG4-1150 Develop Final MOT Design - Segment 4 30 14-Jul-17 24-Aug-17 : |:I Develop F|na| MOT Deslgn Segment 4
Utilities - Segment 4 1 1 1 1 ; ; ; 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |
 SG41200  Develop Iniial Utifies Design - Segment4 | 35 0LFepd7 2l-Mar-l7 | ””(”'ﬁ"Dae’raam’t.’arU{.rt;é;be’s’.ga”s’é@}ﬁ’e’n’a;"’""“""*"’””’j””j””j””j””j ””” N S S s S S s S S S S S S S S S
SG4-1510 Develop Intermediate Utilities Design - Segment 4 30 26-Apr-17  07-Jun-17 oo I::I Develop Intermedlate Ut|||t|es Desrgn Segment 4 f e e e e e
SG4-1210 Develop Final Utilities Design - Segment 4 30 14-Jul-17 24-Aug-17 ' ' |:I Develop F|na| Ut|||t|es DeS|gn Segment 4 ‘
Signing & llumination - Segment 4 ‘ . . 1 . . . Lo : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ; )
SG4-1180 Develop Initial Signing & lluimination Design - Segment 4 35 01-Feb-17  21-Mar-17 I:I Develop Inrtlal Slgnrng & IIu|m|nat|on DeS|gn Segment 40 0
SG4-1500 Develop Intermediate Signing & lluimination Design - Segment 4 30 26-Apr-17  07-dun-17 | 1 j""ﬁ"oéi/élab’irifér’rhé'duéié’éig’ﬂth’g’éirh]r’ﬁ.héiidﬁ’oé’s]ghr"s’é[;h%éhi}i’T""(""j ””” e
SG4-1190 Develop Final Signing & lluimination Design - Segment 4 30 14-Jul-17 24-Aug-17 © 1 ¢ 1+ ! [ Develop FinalSigning & lluimination Designi- Segment4 © 1111 b b n b
342 22war-17 | 15-vec-1 NN TN e A O O S U U O
Initial Design Submittal - Segment 4 Package 36 22-Mar-17  31-May-17 T T T e
SG4-1220 Assemble Initial Design Submittal - Segment 4 Package 10 22-Mar-17  04-Apr-17 I:I Aésemble In|t|al Desrgn Submltta Sjeg e nt 4 Package |
SG4-1230 Perform QA/QC Review Initial Design Submittal - Segment 4 Package 15 05-Apr-17  25-Apr-17 [ 01T jﬁr’eé}fér}}{oA}oé'héx}téth]ﬁéib’ééig’ﬁ éub}n’n{ér”s’ég;ﬁéh{ziiijééi{?pié"{””(””} ””” e
SG4-1240 Constr. Review Initial Design Submittal - Segment 4 Package 10 12-Apr-17 | 25-Apr-17 A i Constr Revrew Inmal DeS|gn Subm|ttal Segment 4 Package
SG4-1250 Submit Initial Design Submittal - Segment 4 Package 0 25-Apr-17 0 Submlt Ihltlal De5|gn Submlttal - Segment 4 Packaget
SG4-1260 Transurban Review Initial Design Submittal - Segment 4 Package 28 26-Apr-17 23-May-17 I:I Trans urban Rewew In|t|a| De5|gn ‘Subm|ttal‘ Segment 4 Package
SG4-1270 Address Review Comments Initial Design Submittal - Segment 4 Package 5 24-May-17 | 31-May-17 EI Address Revrew Comments In|t|a| DeS|gn Subm|tta| - Segment 4 Pjackage
Intermediate Design Submittal - Segment 4 Package a7 0Baund7  AzAugdr |
SG4-1350 Assemble Intermediate Design Submittal - Segment 4 Package 10 08-Jun-17  21-Jun-17 | Assemble Intermedlate De5|gn Submlttal - Segment 4‘ Package‘
SG4-1360 Perform QA/QC Review Intermediate Design Submittal - Segment 4 Packa 15 22-Jun-17 13-Jul-17 |:I Perform QAIQC: Rewew Intermedlate DeS|gn Submlttal Segment 4 Packa:ge
SG4-1370 Constr. Review Intermediate Design Submittal - Segment 4 Package 10 29-Jun-17 13-Jul-17 I:I Constr Rewew‘ Intermedlate DeS|gn Submlttal Segment 4 Package :
SG4-1380 Submit Intermediate Design Submittal - Segment 4 Package 0 13-Jul-17 K 4 Submlt Intermed|ate De3|gn Subm|ttal - Segment 4 Package
SG4-1390 Transurban Review Intermediate Design Submittal - Segment 4 Package 28 14-0u-17  10-Aug17 | | 1 | }"”{””{””j"ﬁl"’Tr’a{ris’u}b’a’r{’riéir]é\}v’|ri{ér’mé’duaié’oés’§h’sljtir’ﬁ{tér’-’éégirh’én{A’b’a’c’r&égé"3“"’3“””}””{””(””} ””” e
SG4-1400 Address Review Comments Intermediate Design Submittal - Segment 4 Pa 5 11-Aug-17  17-Aug-17 i | }Address Review Comments lntermed|ate DeS|grr SubmmaI‘- Segment 4Package | I 1
Final Design Submittal - Segment 4 Package 48 25-Aug-17 17-Nov-17 ; ; ; ;
SG4-1280 Assemble Final Design Submittal - Segment 4 Package 10 25-Aug-17 08-Sep-17 - Assemble F|nal De3|gn Submlttal - Segment 4 Packagef
SG4-1290 Perform QA/QC Review Final Design Submittal - Segment 4 Package 15 11-Sep-17 29-Sep-17 IZI Perform QAIQC Rewew F|nal Design Subm|ttal Segment 4 P‘:ackaitge
SG4-1300 Constr. Review Final Design Submittal - Segment 4 Package 10 18-Sep-17  29-Sep17 [ . 1 | i 1 1 }””}”ij’66héif’F’zé\hei&’nn’a{roés]gn"sljbr}{uﬁ}a’r’"ségirh’eri{lpla{c’riégé’}""3“"’3“””}””{””{””} ””” e
SG4-1310 Submit Final Design Submittal - Segment 4 Package 0 29-Sep-17 Q Submlt Final Desngn Submlttal Segment 4 Package
SG4-1320 Transurban Review Final Design Submittal - Segment 4 Package 28 30-Sep-17 | 27-Oct-17 |:I Trans urban Rewew Flnal DeS|gr1 Smelttal Segmeht 4 Package
SG4-1330 Address Review Comments Final Design Submittal - Segment 4 Package 5/ 30-Oct-17 03-Nov-17 i Address Re\uew Comments Flnal Desrgn Submlttal‘- Segment 4 Package
SG4-1340 Produce and Submit RFC Final Design Submittal - Segment 4 Package 10 06-Nov-17  17-Nov-17 I:I Produce and Submrt RFC F|na| De3|gn Subm|tta| - Segment 4 Package
Pentagon Permits - Segment 4 Package 72 04-Aug-l7  1s-Dec-17 | L L LT LT LT L e e
SG4-1520 Develop Pentagon Construction Permit - Segment 4 Package 10 04-Aug-17 | 17-Aug-17 Lo v v O Develop Pentagon Construct|0n Permlt‘ Segment 4 Package
SG4-1530 Submit Pentagon Construction Permit - Segment 4 Package 0 17-Aug-17 * :Submlt Pentagon Cd)nstrUctlon Pe|‘m|t —tSegment 4 Package
SG4-1540 Pentagon Review Construction Permits - Segment 4 Package 120 18-Aug-17 15-Dec-17 I:I Pentagon Revlew Constructlon Perm|ts‘ Segment 4 P;ackafge
" Procurement L27Apel7 OaSepdo | bt bobob bbb bbb
Sound Barrier eraaroctr |oasep-t0 NN e,
SBL Sound Barrier Ground Mounted 24-aug-16 RIS A S N S S S S N S U S S S S S S S S N S NN S
Wm—%mm |:l Prepare Shop DraW|ngs for I- 395 SBL Sound Barner Grdund Mounted
F153-1010 Review Shop Drawings for 1-395 SBL Sound Barrier Ground Mounted 28 30-Nov-17 27-Dec-17 :I Re\new ‘Shop Drangs for I 395 SBL; Sound Barrrer Ground Mounted
F153-1020 Fabricate 1-395 SBL Sound Barrier Ground Mounted 220 17-Jan-18 | 24-Aug-18 ! _ Fabr|cate I- 395 SBL Sound Barner Gr‘ou nd‘Mou:nted:
SBL Sound Barrier Wall Mounted | 561[28-Nov-17_| 07-vey-15 ISR N T Tt T T R B
F154-1000 Prepare Shop Drawings for I-395 SBL Sound Barrier Wall Mounted 30 28-Nov-17  27-Dec-17 E:I Prepare Shop Drawmgs for:I 395 SBL Sound Barrler Wall: Mounted:
F154-1010 Review Shop Drawings for 1-395 SBL Sound Barrier Wall Mounted 28| 28-Dec-17  24-Jan-18 |:I Rewew Shop Dra\Mngs for 1-395 tSBL Sound Barner WaII Mounted
F154-1020 Fabricate I-395 SBL Sound Barrier Wall Mounted 103  25-Jan-18  07-May-18 T I:I Fabrlcate 11395 SBL Sound Barrier Wall Mounted e
NBL Souna Barer al Mounied
| F155-1000  Prepare Shop Drawings for -395 NBL Sound Barrier Wall Mounted 30 09-Feb-18  10-Mar-18 | | | i i o 1 i T }"’T"’{’rfl"br’ébéré’éhb’pibr’é\}v]ng’s’ror’i’ééé’N’éL’éohH& E’;Arr’ré’r’w‘—;triunﬁﬁ{e?"’T"{""(""}""}""{""(""j ””” e
F155-1010 Review Shop Drawings for I-395 NBL Sound Barrier Wall Mounted 28 11-Mar-18  07-Apr-18 [ I::I ReV|eW Shop Drawmgs for - 395 NBL Sour‘d Barrler Wall MQunted
F155-1020 Fabricate I-395 NBL Sound Barrier Wall Mounted 515 08-Apr-18 | 04-Sep-19 O s : — "] Fébricate -395 NBL Sountl Barrier Wall Mounted | i i | |
NBL Sound Barrier Ground Mounted e e
F156-1000 Prepare Shop Drawings for 1-395 NBL Sound Barrier Ground Mounted 30 09-Feb-18 10-Mar-18 I::I Pirepaire Snop IﬂraW|ngs for I- 355 NBL Sound Barrrer G‘round Mounted
F156-1010 Review Shop Drawings for I-395 NBL Sound Barrier Ground Mounted 28 11-Mar-18  O7-Apr18 | | . . L T §""T"’f’"}’iﬁj"éEJ.éir)’s’Hob’o’ra’v’v]ﬁg;f’cir’i’ééé’ué[slau}ﬂ’eiér’r]efé’rnh’ﬁa’ubﬁi{édf””f””('"}""f"’f”"j ””” I
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 10 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl N IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI
. F156-1020 Fabricate 1-395 NBL Sound Barrier Ground Mounted 487 08-Apr-18 07-Aug-19 . . . . . . . . . . . : : [ [ ] Fabrrcate I- 395 NBL oound Barrrer Ground Mounted

ITS Components / Roadside Equipment 29-Sep-17 | 23-Feb-18 T T S S S A S S S
F100-1000 Prepare Shop Drawings for 1-395 ITS Components / Roadside Equipment 30 29-Sep-17 28-Oct-17 : : : : : : : : I:I Prépare: Shop Drawings forll 395 ITé Components /3 Roaﬁside Equipment : : : : : : : : : :

| F100-1010 Review Shop Drawings for 1-395 ITS Components / Roadside Equipment 28 29-Oct-17 | 25-Nov-17 Lo Lo [:I Review $hop Drawings for -395!1TS Components / Roadsrde Equrpment T :
| F100-1020 Fabricate 1-395 ITS Components / Roadside Equipment 90 26-Nov-17 | 23-Feb-18 ; Lo Lo - © 1 [/ Fabricate I-395 ITS Comporients:/ Roadside Equrpment ; Lo oo Lo Lo oo Lo Lo 1 Lo Lo
Gantry Structures 20-Oct-17 | 12-Sep-18 e e e e e e
F100-1030 Prepare Shop Drawings for 1-395 Gantry Structures 30/ 20-Oct-17  18-Nov-17 [ |:| Prepare Shop Drawrngs ifor 14395 Gantry Structutes @+ 0 L
| F100-1040 Review Shop Drawings for I-395 Gantry Structures 28 19-Nov-17 16-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:I Revrew Shop Drawings t‘or I- 395 Gantry Structures ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| F100-1050 Fabricate 1-395 Gantry Structures 270 17-Dec-17  12-Sep-18 [ Pabrrcate I‘-395 Gantry Structures ; e L T e
Sign Structures 31-Aug-17 |16-Mar-18 e e T

F100-1060 Prepare Shop Drawings for 1-395 Sign Structures 30 31-Aug-17 29-Sep-17 |:| Prépare Shop Drawingis for: I-395 Sign Structures
| F100-1070 Review Shop Drawings for 1-395 Sign Structures 28 30-Sep-17 | 27-Oct-17 ; Lo Lo [ Lo I:I Review Shopw Drawrngs for I 395! Srgn Structures [ [ Lo | [ [
| F100-1080 Fabricate I-395 Sign Structures 140 28-Oct-17 | 16-Mar-18 R T |:| Fabricate | 395 Slgn Structures T

Stainless Steel Rebar 29-Jun-17 [ 23-Nov-17 e 3
| F100-1090 Prepare Shop Drawings for I-395 Stainless Steel Rebar 30 29-Jun-17 28-Jul-17 |:I Prepare Shop Dra\/vlngs for I 395 Starhless Steel Rebar
| F100-1100 Review Shop Drawings for |-395 Stainless Steel Rebar 28 29-Jul-17 25-Aug-17 I:I Re\rrew Shop Drawlngs for I‘ 395 ‘Stalnless ‘Steel Rebar
| F100-1110 Fabricate 1-395 Stainless Steel Rebar 90 26-Aug-17 | 23-Nov-17 ; Fabrrcate - 3$5 Starnless Steel Rebar}
Temp e vl BT
F100-1120 Prepare Shop Drawings for 1-395 Temp Barrier Wall 30 27-Apr-17 | 26-May-17 T s Prepare ‘Shop Drawrngs for l 395 Temp Barrrer WaII e e
| F100-1130 Review Shop Drawings for 1-395 Temp Barrier Wall 28 27-May-17 | 23-Jun-17 [ — Revrew ShoprDrawrngs ifor I—r395 Temp Barher Wall ;
| F100-1140 Fabricate I-395 Temp Barrier Wall 160 01-Juk-17 | 07-Dec-17 . 5 Fabricate k395 Temp BarfierWall | | 1100 b bbb b
Light Weight Steel 29-Jun-17_|23-Nov-17 NSRS S S A A A S N S S N S N S N S S S S N S S S N O
F100-1150 Prepare Shop Drawings for 1-395 Light Weight Steel 30 29-Jun-17 28-Jul-17 I:I Prepare Shop DraW|ngs for l 395 Lrght Werght SteeI:
| F100-1160 Review Shop Drawings for 1-395 Light Weight Steel 28 29-Jul-17 25-Aug-17 [:I Re\rrew Shop Drawlngs for I‘ 395 Lrght Welght Srteel
| F100-1170 Fabricate 1-395 Light Weight Steel 90| 26-Aug-17  23-Nov-17 [ |:I ‘ Fabrrcate I- 395 quht Werght Steel e e
Bearing Pads 29-Jun-17 | 23-Nov-17 e 3 P T
F100-1180 Prepare Shop Drawings for |-395 Bearing Pads 30 29-Jun-17  28-Jul-17 T o Prepare Shop Drawrngs for l 395 Bearrng Padst
| F100-1190 Review Shop Drawings for I-395 Bearing Pads 28 29-Jul-17 25-Aug-17 I:I Re\lrew Shop DraW|ngs for Ir 395 Beanng Pads
| F100-1200 Fabricate 1-395 Bearing Pads 90 26-Aug-17 | 23-Nov-17 T E:::I : Fabrlcate - 395 Bearlng Pads e e e e
shoring 20-Jun-17_|2¢-Oct-17 NN T
F100-1210 Prepare Shop Drawings for 1-395 Shoring 30 29-Jun-17 28-Jul-17 O i | Prépare Shop Drawrngs for l 395 Shorlng :
| F100-1220 Review Shop Drawings for 1-395 Shoring 28 29-Jul-17 25-Aug-17 A s Revrew Shop Drawrngs ifor Iw-395 shorrng
| F100-1230 Fabricate I-395 Shoring 60 26-Aug-17 | 24-Oct-17 oL L == Fabiricate I 395 T
Construction 521 01-Jukl7  05-Mar-20 | 1 010 b bbb
C000-1020 Construction Mobilization, I-395 Express Lanes 60 01-Jul-17 29-Aug-17 R — Cohstrljctron Mobillzatren I 395 Express Lanes‘
C000-1000 Start Construction Milestone, 1-395 Express Lanes 0 01-Jul-17 0 Start Constructron Mrlestone I- 395 Express Lanes
C100-1140 Final Mill-and-Ovelay, I-395 Express Lanes 60 12-Apr-19 | 02-Aug-19 T T I:] Frnal MrII and Ovelay, l 395 Express Lane‘s
C100-1030 Final Paving and Striping, 1-395 Express Lanes 60 12-Apr-19 02-Aug-19 |:I Frnal Pavrng and Strrprng, 395 Express Lanes:
C000-1010 Finish Construction Milestonel-395 Express Lanes 0 02-Aug-19 § Frnrsh Constructlpn Mrlestonel 395 Express Lanes I
C100-1040 Landscape, |-395 Express Lanes 25 18-Oct-19 05-Mar-20 _ Landsdape rI 395 Express Lanes | |
01-Juk17 | 25-Oct-19 e e
C100-1000 Start Milestone, |-395 0 01-Jul-17 Lo 0 1 @ StartMiestope, 14395 1 1 1 e e e
|  cioo0-1010 Finish Milestone, I-395 0 23-Jul-19 Dol e b elFinshMilestohe, 1395 | F L L b
Segment 1 - Sta. 1533+65 to 1613+65 01-Jul-17 01-Jul-19 T e e e e e e
C110-1000 Start Milestone, 1-395 Seg 1 0 01-Jul-17 : : : : : : Q Stﬁrt Mil te Qhe, I- :395 $eg ]r : : : : : : : : : : : : : : : : : : : : l : : l l l l l l l l l l l l
C110-1010 Finish Milestone, I-395 Seg 1 0 01-Jul-19 Doobob bbb e e & Fiish Milestone, 1-395/Segit. | 1 0 bbb
Phase 1 ZEIEV ST TN ECHC1- < 200 I N S A S S S S S S N N S S S S S S S N S S
C111-1000 Start Milestone, 1-395 Seg 1 - Ph 1 0 14-Jul-17 oo e st Mllestone,r I- 395 Seg1-Phili | i1 obbb bbb b
C111-1010 Install / Maintain MOT, 1-395 Seg 1 - Ph 1 5 01-Aug-17 | 10-Aug-17 [ } l:l Install/ Ma|nta|n MOT - 395 Seg 1-Ph 1 ; j j [ e
C111-1040 Repair Exist Conc Pvmt Joints, 1-395 Seg 1 - Ph 1 13 12-Sep-17  05-Oct-17 IZI Reparr Exrst Conc Pvmt Jdrnts I 395 Seg 1- Ph 1:
C111-1020 Demo & Pavement Strengthening Exist Shoulder , 1-395 Seg 1 - Ph 1 8| 22-Sep-17 05-Oct-17 f f f f f f f f f Ij Demo & Pavement Strengthenlng Exrst Shoulder I 395 Seg 1-Ph1 ! f f f f f f f f f f f f f f f f f f f f f 3 3
C111-1030 Install Temp Paving, I-395Seg 1- Ph 1 10/ 26-Sep-17 | 11-Oct-17 . I:I InstaII Temp Pavrng I-395 Seg 1- Ph 1 } T
C111-1050 Finish Milestone, 1-395 Seg 1 - Ph 1 0 11-Oct-17 oL bbb e RinshiMiestond, 1895 Sdg 1Ph1 L L b b bbb b e
Phase 2 85 7sept7 OsMards | | L 0L b bbb bbb n b E
C112-1000 Start Milestone, 1-395 Seg 1 - Ph 2 0 27-Sep-17 : Lo o [ R 4 Start Mrlestone I- 395 Seg 1_ Ph 2 0 Lo Lo ; b Lo [ Lo [ o [ Lo ; [ [
C112-1010 Install MOT, 1-395 Seg 1 - Ph 2 5 05-Oct-17 | 11-Oct-17 A T T IStaliMOT, 1-395 Seg 14Ph2 1 1 1 i 1L E
C112-1030 Mill & Overlay / Build-up, 1-395 Seg 1 - Ph 2 5/06-Oct-17  13-Oct-17 A | M|II &Overlay/BurId up, | - 395 Segil - Ph 2 3 e e
C112-1020 Construct Temp Asphalt Wedge, 1-395 Seg 1 - Ph 2 12 02-Nov-17 | 22-Nov-17 bop bbb b1 3 Conbtruct Tetp Adphalt Wedge, 1-395SegiL - Ph2 | L L L bbb bbb

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work

Page 11 of 37
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAUngepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C113-1010 Install Temp. Conc Barrier Wall/ MOT / E&S, 1-395 Seg 1 - Ph 2 24 12-Dec-17 23-Jan-18 . . C——1 !Install Temp. Conc.Barrier Wall/ MOT '/ E&S, I-395 Seg1:Ph2 |
C113-1020 Stripe & Shift Traffic Incrementally with Paving Progression, 1-395 Seg 1 - P 24 14Dec17 | 25dan18 | L 4 TTTTTUTTTTT :I "s’{r];ié’éﬂéh]f’{fr’éf}fc’ir]&}éhiéh’téi&’\&[ti{bé\}}h’g’h‘rb’gir’ésﬁé[ciﬁ’i’ééé’éé’g’itﬁr}’émf"f’m}md}md}”"}w"} ””” T R
C112-1040 Finish Milestone, I-395 Seg 1 - Ph 2 0 05-Mar-18 3 P 0 Flhlsh Mllestone,‘ - 395 Seg 1- Ph 2, R A
Phase 3 123 06-Mar-18  19-Oct-18 L T
C113-1030 Remove Exist Guardrail / Barrier Wal, 1-395 Seg 1 - Ph 3 20 06-Mar-18 13-Apr-18 ; ; ; ; ; ; ; ; ; ; |:I Remove EX|st Guardrall / Barrler Wal I-395 Seg 1 Ph 3 ; ; ; ; ; Lo ; ; ; ; ; ]
C113-1000 Start Milestone, 1-395 Seg 1 - Ph 3 0 06-Mar-18 S T S A N S A 0 StartMiestone, 1-395iSeg /- Ph3 |+ . 1L Loboboobob bbb b b
C113-1040 Sawcut / Demo Exist Rdwy, -395 Seg 1 - Ph 3 16 16-Mar-18  16-Apr-18 | | & T ﬁ"%’éﬁ/’c‘ﬁ{/’Béﬁ{cﬁféi[s}’éa’\}{&ifééé’éé’g’ibﬁﬁfé"“""‘L"": ””” e
C113-1050 Excavate Rdwy, -395 Seg 1 - Ph 3 30 22-Mar-18 | 14-May-18 Pooro bbb bbb E==0 Excavate Rdwy, 1-395 Sefy 1 - Ph 3! T T T T R A T
C113-1070 Install ITS / Elect Ductbank, 1-395 Seg 1 - Ph 3 60 30-Mar-18  19-Jul-18 T r:::: ‘Install ITS/ Elect Ductbank I 395 iSeg 1 Ph 3 3 3 : 1 [
C113-1060 Install drainage, Repair Exist pipes & Trench Drain, I-395 Seg 1 - Ph 3 75 30-Mar-18 | 17-Aug-18 |:I lnstall dralnage Repalr EX|st p|pes & Trench‘ Dra|n I- 395 Seg l Ph 3
C113-1080 Install ITS Foundations & Barrier Blisters & Assoicate Conduits, 1-395 Seg * 60 03-Apr-18 23-Jul-18 I:I InstaII ITS Foundatlons & Barner Bllsters &Asscncate Conduns I- 395 Seg 1- Ph 3 . . . .
C113-1090 Construct Subbase, 1-395 Seg 1 - Ph 3 30 03Jui8 28Augls | . Ui I___IConstructSubbasel395$eglPh3 ””” e
C113-1110 Install Barrier Footing & Siipform Wall, 1-39% Seg 1 - Ph 3 30 12-Ju-18 | 05-Sep-18 Pobono bbb s b b T nstall Barrier Footing:& Slipforrh Wall I- 395 Skg 1 Ph 3
C113-1100 Install Underdrain, 1-395 Seg 1 - Ph 3 40 12-Jul-18 21-Sep-18 e :::I Install Underd(aln | 395 Seg 1- Ph 3 : : P
C113-1190 Consturct Pier Protecion, I-395 Seg 1 - Ph 3 5 02-Aug-18 | 09-Aug-18 EI ConstUrct Pler Protemon I 395 Seg 1- Ph 3
C113-1160 Install ITS Structures / Gates /Components, 1-395 Seg 1 - Ph 3 45 02-Aug-18  19-Oct-18 T S S N S S N S S B I_:I Install ITS Structures / Gates /Components,‘ I- 395 Seg 1-Ph3i b
C113-1120 Flowfil Barrier Wall Footer, 1-395 Seg 1 - Ph 3 15 22-Aug-18 13-Sep18 | | DT §’"’T’"3‘"’T’"?""3“"T"’T’"‘3"L—_T’i:’lbmiEérr]éfv\iénEébier"(aés"s’égi"b’r{a’"}""3""T’"‘;”’T”"i ””” A A
C113-1140 Asphalt Paving 1-395 GP Ln, I-395 Seg 1 - Ph 3 12 04-Sep-18 | 21-Sep-18 ool b e bbb I AsphaltPaving 1895 GP L fl-395Seg 1-Bh3 L bbb bbb
C113-1130 Asphalt Paving I-395 Express Ln, 1-395 Seg 1 - Ph 3 12 11-Sep-18 | 02-Oct-18 [ L e L e :] Aspham Pavmg - 395 Express Ln, 1-395 Seg 1+Ph3 1 0
C113-1170 Striping, 1-395 Seg 1 - Ph 3 15 21-Sep-18 | 18-Oct-18 ool e b e 3 swiping, He9sSeg1-Ph3 L L b bbb bbb
C113-1150 Install Guardrail & Safety Devices Al I-395 Seg 1 - Ph 3 10 24-Sep-18 | 11-Oct-18 oL e T Install Guardrail & Safety Devices All, 1-.395 Seg 1+ Ph3 1 1 0 bbb
C113-1180 Finish Miestone, 1-395 Seg 1 - Ph 3 0 1900618 | L T T T T T @ Finish Milestonie, 14895 Seg 1- Phi3 | T
Prase e RN v [N N O A O N O
C114-1010 Install Temp. Conc Barrier Wall/ MOT / E&S, I-395 Seg 1 - Ph 4 24 08-Nov-18  24-Dec-18 T 3 — 3 Install Temp Conq Barrler WaII /MOT/E&S, 1-395Seg1+Phd 1 1+ 1
C114-1000 Start Milestone, 1-395 Seg 1 - Ph 4 0 08-Nov-18 bbb b b e Shart Milestone, 1-395 Seg 1-Rhal b
C114-1020 Shift Traffic, -395 Seg 1 - Ph 4 24/ 09-Nov-18 | 28-Dec-18 Co bbb e shiTraffic, (398 Segit -Pha | L L L 1 b bbb
C114-1030 Remove Exist Guardrail / Barrier Wal, 1-395 Seg 1 - Ph 4 20 29-Nov-18  O7-Jan-1o | L LTI T §""ﬁ"iéé;ﬁbvééx.éi’éhla{ra}a}[iB’ér}iefW’ail"|’-3§5”sé§i‘-”h’fé("§’”T""i ””” A
C114-1040 Sawcut / Demo Exist Rawy, 1-395 Seg 1 - Ph 4 16 10-Dec-18  08-Jan-19 ool b e bbb el shwelt/DemoExistiRdwy, 1-395Ség 1:Ph4 L L b L b
C114-1050 Excavate Rdwy, I-395 Seg 1 - Ph 4 30 18-Dec-18  11-Feb-19 e _ Excavate Rdwy, I- 395 Seg 1- ‘Ph 4‘ 3 3 3 3 3 e
C114-1090 Install/ Direct Dril ITS / Elect Ductbank, I-395 Seg 1 - Ph 4 40 31-Dec-18 | 12-Mar-19 Poobon b e b b e hstall / Dirket Dl ITS / Elect Ductank j1-398 Sed1-Pha 1 1 110 b b
C114-1060 Install drainage, Repair Exist pipes & Trench Drain, 1-395 Seg 1 - Ph 4 45 31-Dec-18  22-Mar-19 =" !Install dramage Repalr Exist! plpes & Trench Drain, 1-395 Seg 1-Phi4 !
C114-1080 Install ITS Foundations & Barrier Blisters & Assoicate Conduits, 1-395 Seg 40 04-Jan19  19-Mar19 | VU e ii777}l7777}Lﬁ7wIin’s’téililiférlibhﬁdéilohrs’;?;EailrrrléFBlisrt’érsr;?;Ksisiéliciéfe’wééhadlisr7Iﬁ?;ésiéégii”I:?’H;ﬂ”’d}””)}mri
C114-1070 Construct Subbase, |-395 Seg 1 - Ph 4 30 04-Feb-19 | 01-Apr-19 ool b bbb =T constrictSibbase, -395Seg1-Ph4 |1 11 L b b
C114-1110 Install Barrier Footing & Slipform Wall, 1-395 Seg 1 - Ph 4 30 13-Feb-19 | 08-Apr-19 I:::I Install Barrier Fqoting & Slipform Wall, I- 395 Segl-Phd
C114-1100 Install Underdrain, 1-395 Seg 1 - Ph 4 40 13-Feb-19 | 26-Apr-19 Do bbb D == Install Underdrain,I-395 Segj 1-phal bbb
C114-1160 Install ITS Structures / Gates /Components, 1-395 Seg 1 - Ph 4 45 18-Feb-19 | 13-May-19 Dol b L bbb moemme (nstall ITS Structures / Gates /Components, -395/SegiL-Ph4 | 1 1 L
C114-1190 Construct Pier Protection / Substructure Repair, 1-395 Seg 1 - Ph 4 5 05Mar-10 | 12-Mar-19 | U e iﬁﬁfl”77}L777T777fllj7béhisitﬁij&7!5|7e7r7P7r6:(éc:(|707r;fS’l’Jbrsit;l’milrJ;éwIr?ieiﬁéliriiiééééééi”ﬁﬁ[J}””}L””i ”””
C114-1120 Flowfil Barrier Wall Footer, I-395 Seg 1 - Ph 4 15 25-Mar-19 | 18-Apr-19 Dol e e bbb L BT Flowfil Bdrrier WallFooter, 1395 Seg 1-Phia | 1 1 1 0 b b
C114-1140 Asphalt Paving 1-395 GP Ln, 1-395 Seg 1 - Ph 4 12/ 08-Apr-19 | 29-Apr-19 T T IZl Asphalt Pavmg I- 395 GP Ln, I- 395 Seg 1- ‘Ph 43 e
C114-1130 Asphalt Paving I-395 Express Ln, I-395 Seg 1 - Ph 4 12/ 12-Apr-19 | 03-May-19 Poobon b e bbb bbb Asphalt Paving 1-395 Bxprelss L, 1-395 Ség RE=1Y S A
C114-1170 Striping, 1-395 Seg 1 - Ph 4 15 22-Apr-19 | 17-May-19 Cob b D P Suiping, 1895 Segd-PRa | L L L bbb
C114-1150 Install Guardral, 1-395 Seg 1 - Ph 4 10 22-Apr-19 09-May-19 | | T §"’T’"’3“’"i"";‘""f"ijj’ih'siéiléh’a’rdr’a]i,[{éés’s’ég'i"ﬁvh’li ””” A A
C114-1200 Test and Accept ITS Roadside Equipment, -395 Seg 1 - Ph 4 25 14-May-19 | 01-Jul-19 — Tebt antl Accept TS Roadside Equipinent] 1-395Seg 1-Ph4 | | | |
C114-1180 Finish Milestone, 1-395 Seg 1 - Ph 4 0 01-Jul-19 DL on b b L 4 Finish Milestone, ]-395Segi1-Ph4 1 10 b
Bridge Ramp B over I-395 (DEW Bridge Repair) (ZTEN T AoV A N U U N NN N NS NS U S N N S S N O A S N SN S NS SO SO SN O
C115-1000 Start Milestone, 1-395 Seg 1 - Ramp B Bridge 0 01-Jul-17 R 6 StartMiestone, 1395 Seg 1-Ramp BBridge | | 1 1 L b b b b bbb bbb b
C115-1010 Finish Milestone, 1-395 Seg 1 - Ramp B Bridge 0 10Nov-17 | LT o 3 ’fi[n’u’s’hM[Iésiér’weﬁlfégfsﬁs’eé’i”Flea’JB’B’AB’r’ic’léjéﬁﬁi ””” e
Stage 1 36 01-Ju-17  06-Sep-17 T e e
C115A1000 Start Milestone, I-395 Seg 1 - Ramp B Bridge Stg 1 0 01-Ju-17 Lo ¢ Start Mulestone I 1395 Seg 1 Ramp B Brldge Stg 1 j e e e
C1I5A1010 | Install MOT, I-395 Seg 1 - Ramp B Bridge Stg 1 10 03-Jukl7 | 19-Juk17 {1 1 0 1 | O InstdlMOT, 1-395 Seg 1- Ramp B Brldge T T T S S S S N S SN S S S S S S S B
C115A1030 MilllHydro-Demo Bridge Deck, 1-395 Seg 1 - Ramp B Bridge Stg 1 10 21-Juk17 | 10-Aug-17 e MilllHydro-Demo Bridge Dieck,'1-395 Seg 1 - Ramp B Brldge Stgl bbb
C115A1070 VDOT Inspection of Bridge Deck, 1-395 Seg 1 - Ramp B Bridge Stg 1 10 270017 1a-Augl? | L ;””3‘""?"’Tmlfl"V56T’|h’s}ié’ci|6r{b’f éhﬁgébe’c’kﬁl §éés’éa‘iﬁhér}{b‘B”éfud?;;’é’s*;t};;’i’;””?m’;L""fm}“mf""i ””” e
C115A1040 Patch & Repair Deck, 1-395 Seg 1 - Ramp B Bridge Stg 1 10 11-Aug-17 | 28-Aug-17 {1 0 1 i | | |3 Patch&Repar Déck, I-395 Segil - RampiB Bridge Stg T e e e e
C115A1050 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 1 - Ramp B E 5 29-Aug-17 | 05-Sep-17 . [J Pour LMC -VE Canrete on Brldge Deck & Groove - 395 Seg 1- Ramp B Bndge Stg ;L e e
C115A1080 VDOT Final Acceptance of Bridge, 1-395 Seg 1 - Ramp B Bridge Stg 1 1 06-Sep-17 | 06-Sep-17 i | il VDOT FmalAcceptance of Bndge I 395 Seg 1 Ramp B Bndge Stg 1 } } i i | i i i i
C115A1060 Finish Milestone, 1-395 Seg 1 - Ramp B Bridge Stg 1 0 06-Sep-17 0 F(n|sh Mllestone,‘ I- 395 Seg 1- JRamp B Bndge Stg 1 :
Stage 2 86 07-Sep-17  10-Nov-17 | 1 1L hn
C115B1010 Install MOT, 1-395 Seg 1 - Ramp B Bridge Stg 2 10 07-Sep-17 | 25-Sep-17 R O I = Install MOT 11395 Seg 1 Ramp ‘B Bridge Stg2! | | . f b L bbb bbb
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 12 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N

C115B1000 Start Milestone, 1-395 Seg 1 - Ramp B Bridge Stg 2 0 07-Sep-17 . 0 Start Mrlestone -395 Seg 1- Ramp B Brrdge Stg 2 . . . . . . . . . . . . . . : : : : : : : : :
C115B1030 Mil/Hydro-Demo Bridge Deck, 1-395 Seg 1 - Ramp B Bridge Stg 2 10 26-Sep-17  11-Oct-17 : o : [ [ I:I MrII/Hydro Demo Brrdge Deck, |- 395 Seg 1- Ramo B Brrdge Stg 2 Lo Lo [ Lo [ Lo [ Lo ; [ .
CI115B1070 VDOT Inspection of Bridge Deck, I-395 Seg 1 - Ramp B Bridge Stg 2 10 29-Sep-17 | 16-Oct-17 oL |:| VDOT Inspection of Bridge Déck, I-395 Segi1 - RampBBridge Stg2. | © {1 i 000 ob bbb
C115B1040 | Patch & Repair Deck, I-395 Seg 1 - Ramp B Bridge Stg 2 10 13-Oct-17  30-Octl7 | & = L nnn ’Eﬁl"e’a’t’cnél ’R’ébarr’ ’D’éér{réérsf ’s’ég]’i "r’zla}ha's'é'riage”sigé ””””””””””””””””””””””””” A A
C115B1050 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 1 - Ramp B E 5 02-Nov-17 | 09-Nov-17 ; b Lo ; ; ; ; ; EI Pour LMC VE Concrete on Brrdge Deck & Groove I- 395 Seg 1 -rRamp B Brrdge Stg 2 ; ; Lo ; ; ; ; ; ; Lo ; ; ; -
C115B1080 VDOT Final Acceptance of Bridge, 1-395 Seg 1 - Ramp B Bridge Stg 2 1/ 10-Nov-17 10-Nov-17 : : 1 1 1 1 . : : : sl VDOT FrnaIAcceptance of Brrdge l 395 Seg 1- Ramp B Brrdge Stg 2‘ : : . . . . . . . . . . . . . . . . . !
C115B1060 Finish Milestone, I-395 Seg 1 - Ramp B Bridge Stg 2 0 10-Nov-17 [ 0 Frnrsh Mrlestone I- 395 Seg 1- Ramp B Brrdge Stg 2 0 i [ i [
Gantry No. 1 84 21-Dec-18  29-May-19 I ‘ I e
C116-1010 Set-Up MOT, 1-395 Gantry #1 5 21-Dec-18 | 02-Jan-19 | 1 1 n ””” :””7"'rji"s’ér'ub?nar”r's’és'é.-;lhir’y'?rif"”3"”'3"”?””3’"”3 ””” e
C116-1000 Start Milestone, -395 Gantry #1 0 21-Dec-18 Pooro bbb e e e g lstart Mildstoné, 1-395 Gantry TR N S T T SN SN S S S S

C116-1020 Clear & Grub & Erosion Control, I-395 Gantry #1 5/ 03-Jan-19 10-Jan-19 EI Clear & Grub & Erosron Control I- 395 Gantry #1

C116-1030 Exc & Embank, 1-395 Gantry #1 10 07-Jan-19  22-Jan-19 [ Lo . |:| Exc & Embank I- 395 Gantry #1 1 3 3 ;
C116-1040 Install U/G Utilties, 1-395 Gantry #1 5/18-Jan-19 | 25-Jan-19 I R Dr Install U/G Utities, 1-395 Gantry#l | @ | 1 i i 0 000 b
C116-1050 Install Panels, Boards, & Roadside Equipment , 1-395 Gantry #1 45 28-Jan-19  19-Apr-19 | AR A o :”"’”"’”"’”"’”’”"’”"’”"tii’ir”ia’sarr;ara;’s’aa;ag éﬁbﬁaids'[d'é 'E'ci[ririr}{ér%{'i'éé's' ’éarirr’y'#i"’""""""m'fmf’"f
C116-1080 Test & Accept Equipment, 1-395 Gantry #1 10 22-Apr-19 | 09-May-19 Db bbb bbb b b [ Test &Accept Equiprhent, 1-395 Gahtry S N T T T R S T R
C116-1060 Erect Structures, 1-395 Gantry #1 10 22-Apr-19 | 09-May-19 e e Ij Erect strucrures I- 395 Gantry #1 ! 3 3 e
C116-1070 Intermediate & Final AC Paving, I-395 Gantry #1 5 10-May-19 | 17-May-19 n] Intermedrate & FrnalAC Pavrng I- 395 Gantry #l
C116-1090 Turn-Over Gantry to TTMS Contractor, 1-395 Gantry #1 5/20-May-19 | 29-May-19 oL b e e e b b b bbb [ TuinOVer Gantry to TTMS{Contractdr, 1-395 Ganty#1! 1 0 1
C116-1100 Finish Milestone, I-395 Gantry #1 0 29-May-19 | ¢ L L 3""3""'3"”'3""3""'3"”'3'”'&:"F'rn'.;r{rrrés'{qsn'é'i'éés”cla{rr{r'y'rri””s'”'3’””3 ””” o
Segment 2 - Sta. 1613+65 to 1758+65 JNNE T T
C120-1000 Start Milestone, I-395 Seg 2 0 01-Jul-17 bl esartMiestone, 3958egd L L b L b bbb b
C120-1010 Finish Milestone, 1-395 Seg 2 0 14-May-19 * Frnrsh Mrlejstone, I-3b5 Seg 2
prase sem e | | i 0 G b bbb bbb e
C121-1000 Start Milestone, |-395 Seg 2 - Ph 1 0 01-Juk-17 S 3””3’””3’”';"s't;,}inr;siah;'r’ia'g's;'s;ég'é"b’r{'1'”3""'3"”3"”'3’””3””'3””3’””3 ””” Lo e
C121-1010 Install / Maintain MOT, I-395 Seg 2 - Ph 1 8 14-0u-17  31-Juk17 bor 0 0 & indtall/Maintain MOT, 1-395 Seg2- T T
C121-1040 Repair Exist Conc Pvmt Joints, 1-395 Seg 2 - Ph 1 19 11-Aug-17 | 11-Sep-17 e IZ:I Reparr Exrst COhC P\(mt .Jornts I- 395 Se'g 2-1Ph :L T e e e
C121-1020 Demo & Pavement Strengthening Exist Shoulder , -395 Seg 2 - Ph 1 14 29-Aug-17 20-Sep-17 I:I ‘Demo & Pavement rStrengthenrng Exrst Shoulder 3§5 Seg 2 Ph 1
C121-1030 Install Temp Paving, 395 Seg 2- Ph 1 16 01-Sep-17 | 29-Sep-17 PooL 11 T nstalTemp Paviig, 395Seg2- Phil | L b 10 b bbb bbb b e
C121-1050 Finish Milestone, I-395 Seg 2 - Ph 1 0 29-sep-17 | 1 0 3’""3"’(’F’rr’rrsfr{r\)rrlé’s’tb’r{é’ra’éaﬁs’éaé”b’n’lﬁ;”"’3""’3""3’""3 ””” A TSP
Phase 2 R T e e e e .
€122-1000 Start Milestone, I-395 Seg 2 - Ph 2 0| 14-Sep-17 oL DD e smitMiestone}1-395Sep2-Ph2l 1 L L bbb b
C122-1010 Install MOT, I-395 Seg 2 - Ph 2 8 15-Sep-17 | 29-Sep-17 ool b3 mstaIMoT, f3esiseg2-Fh2 L b b
C€122-1030 Mill & Overlay / Build-up, I-395 Seg 2 - Ph 2 8 20-Sep-17  03-Oct-17 bbb b O ™iledverdy/Blid-up, 11395 Seg2-Phiz | 1 i i b bbb bbb b e
C123-1010 Install Temp. Conc Barrier Wall / MOT / E&S, 1-395 Seg 2 - Ph 2 40/ 26-Sep-17 | 1-Dec-17 | & L 3’""3"”I‘ifj’rrr’sftarrrérﬁb"éc’rr’{c’e’arrrérwa’lr/’Mor’/rzés;r’éé%’ség‘ﬁz’:’én’é’f"’i’""fﬁﬁi ””” e
C122-1020 Construct Temp Asphalt Wedge, 1-395 Seg 2 - Ph 2 20| 26-Sep-17 | 30-Oct-17 |:| Cohstruct Ternp Asphalt Wedge| 1-395 Seg 2-Ph2l L bbb b e
C123-1020 Stripe & Shift Traffic Incrementally with Paving Progression, 1-395 Seg 2 - P 35 06-Oct-17 12-Dec-17 ] e— Strrpe & Shrft Traffrc ‘Incrementally wrth Pavrng Probressron, 1-395 Segj 2-Ph2!
C122-1040 Finish Milestone, I-395 Seg 2 - Ph 2 0 12-Dec-17 * Frnrsh Mrlestone - 395 Seg 2+ Ph 2
orase e dsbeed7 dewas | L 00D T T
C123-1000 Start Milestone, |-395 Seg 2 - Ph 3 0 13-Dec-17 S e ’siar'r’rr'.r’és'{c;.;é;r'a’és’égg’z”'pﬁ'é?””s’””s ””” Lo e
C123-1030 Remove Exist Guardrail / Barrier Wal, -395 Seg 2 - Ph 3 30| 14-Dec-17 | 05-Feb-18 oL bbb b1 | 0 Remove Exist Guardfail/ Barridr Wal, 1895 Seg2-Ph 3 { L 01 b bbb bbb bbb
C123-1040 Sawcut / Demo Exist Rdwy, I-395 Seg 2 - Ph 3 25 22-Dec-17 | 05-Feb-18 e I‘:‘I Sawcut / Démo ExistiRdwy, 1-395 Seg 2 -/Ph 3 AN T N T N N S S N S S S SN S S S
C123-1050 Excavate Rdwy, I-395 Seg 2 - Ph 3 50/ 03-Jan-18  02-Apr-18 :::] Excavate Rdwy 1-395:Seg b Ph 3
C123-1070 Install ITS / Elect Ductbank, I-395 Seg 2 - Ph 3 75 11-Jan-18  28-May-18 |:I Install TS / Elect Ductbank,{I-305 Seg2-Ph3| | 1 1 1 b bbb bbb b b e
C123-1060 Install drainage, Repair Exist pipes & Trench Drain, 1-395 Seg 2 - Ph 3 (2 C 50 11-Jan-18 | 13-Apr-18 | ¢ ¢ 1o n 3"”'3'Ef'::r”””"r;{s{arafa.'n'a{g;'rééaa.r"E'x'.'si',s.;)gs:;g;'r}g,;c'rab}'arriég;s'é;g”z"Eﬁ'a”('z'argvrs')”":"”7””3'””3 ””” A
C123-1080 Install ITS Foundations & Barrier Blisters & Assoicate Conduits, 1-395 Seg : 75 16-Jan-18 01-Jun-18 |:I InStaII ITS Foundatrons & Barrrer‘ Blrsters &Assorcate Condurts I- 395 Seg 2 Ph 3
C123-1090 Construct Subbase, -395 Seg 2 - Ph 3 50 12-Mar-18 | 11-Jun-18 T I_:I Construct Subbase, |-399 Segj2 - Fh 3 | L P e
C123-1160 Install ITS Structures / Gates /Components, |-395 Seg 2 - Ph 3 75/ 19-Mar-18  06-Aug-18 b ! I:I Install ITS Structures /Gates /Comnonents 1-395 éeg 2 Pn 3 !
C123-1110 Install Barrier Footing & Slipform Wall, 1-395 Seg 2 - Ph 3 60 22-Mar-18 | 11-Jul-18 P 0 b [CT————=3 InstallBarrier Footing & Siipform Wal, I-305 Seg 2i- Ph < T T T T T T T T
C123-1100 Install Underdrain, I-395 Seg 2 - Ph 3 60 22-Mar-18 | 11-Juk18 | . . 4 n 3""':'”'?"":"Eff_;j"r;{s'{arr'o}{a.;fafa.ﬁ'r"sé'é's'égz'”b'r{'s”':'””: ””” j ””””” e
C123-1190 Construct Pier Protection and Pier Infill Wall & Substructure Repair, 1-395 S 45/ 09-Apr-18 | 02-Jul-18 |:I Cdnstruct Pier Protectron and Pier InfrII WaII & Substructure R:epan‘;, I- 3§5 Seg 2 -rPh 3:
€123-1120 Flowill Barrier Wall Footer, I-395 Seg 2 - Ph 3 25 04-Jun-18 | 19-Jul-18 T ‘I___I [Flowfill Bdrrier WallFooter, I-395 $eg 2 - PH 3 o
C123-1130 Asphalt Paving I-395 Express Ln, 1-395 Seg 2 - Ph 3 20 12-Jun-18 19-Jul-18 I:I rAsphaIt Pavrng I- 395 Express Ln, - 395 Seg 2- Ph 3
C123-1140 Asphalt Paving 1-395 GP Ln, 1-395 Seg 2 - Ph 3 20 22-Jun-18 | 30-Jul-18 oL b bbb b L T AsphattiPaving 11895 GP L, 1.895sdg2<Phd  f 1 1 1 b bbb b
C123-1150 Install Guardrail, I-395 Seg 2 - Ph 3 15 25-Jun-18  20-Jul-18 e E:I ‘Install Guardrarl I- 395 Seg 2-Ph3 3 3 e
C123-1170 Striping, 1-395 Seg 2 - Ph 3 25 27-Jun-18 | 13-Aug-18 Poobo b b b b D =3 Stripihg, 1-395 Seg 2- Phi3 3 e
C123-1180 Finish Milestone, I-395 Seg 2 - Ph 3 0 16-Aug-18 Db bbb e FinishMiestole, 11895 Spg 2- PR L L E E b b
1-395 Bridge over Sanger Ave 124 13-Dec-17  02-Aug-18 T e 3 o oo AN T N T N N N S S N S S S NN S S S
C123A1000 Start Milestone, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 0 13-Dec-17 K4 étart MrIeStone I- 39:5 Seé 2- Ph 3 Brrdoe over Sanger‘Ave

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
DU Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C123A1140 Install Underdeck MOT, I-395 Seg 2 - Ph 3 Bridge over Sanger Ave 10 14-Dec-17 | 02-Jan-18 . . . . . . : : : : . . Install Underdeck MOT I- 395 Seg 2-Ph 3 Br|dge aver oanger Ave . . . . . . : : : :
C123A1010 Install MOT, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 10 14-Dec-17  02-Jan-18 | | | | | | | | I:] Install MOT - 395 Seg 2- Ph 3 Brldge over SangerwAve i Lo
C123A1040 Demo Deck Overhangs, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 12 03-Jan-18  22-Jan-18 : : : Lo oo I:I Demo Deck Overhangs I- 395 Seg 2- Ph 3 Bndge O\ler Sanger Ave
C123A1030 Repair Exist Approach Slab, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 12 03-Jan-18 | 22-Jan-18 - - - l:l Repalr Ex|st Approach Slab | 395 Seg 2- Ph 3 Bndge over Sanger Ave e
C123A1020 Install Shoring & Repair Substructure, 1-395 Seg 2 - Ph 3 Bridge over Sang 20 03-Jan-18 05-Feb-18 395 Seg 2 Ph 3 Brldge over Sanger Ave
C123A1120 Install Underdeck Conduits & Backwall Repair, 1-395 Seg 2 - Ph 3 Bridge o\ 20 06-Feb-18  14-Mar-18 oL e e
C123A1070 Reconstruct Overhang & Re Steel, 1-395 Seg 2 - Ph 3 Bridge over Sanger 20/ 01-Mar-18  05-Apr-18 ; ; ; ; b i I:I Reconstruct Overhang & Re Steel I 395 Seg 5. Ph 3 Brldge over Sanger Ave b o b i i
C123A1100 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 2 - Ph 3 Bridge ov 20 29-Mar-18 02-May-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Widen Approach Slab/ Rec0nstruct Backwall I 395 Seg 2- Ph 3 Br|dge over Sanger Ave ‘
C123A1080 Construct Parapet Wall, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 15 23-Apr-18  16-May-18 L E:I Construct Parapet WaII l 395 Seg! 2 - Ph 3 $r|dge over SangerAve : f : f L e
C123A1060 | Patch & Repair Deck, I-395 Seg 2 - Ph 3 Bridge over Sanger Ave 10 07-May-18 | 25-May-18 bbb bbb b L D) Patth & Repdr Deck, 1305 Seg 2 - Ph 3 Bridgelover SangerAve | 1 111 Db bbb
C123A1050 Mil/Hydro-Demo Bridge Deck, I-395 Seg 2 - Ph 3 Bridge over Sanger Ave 10 28-May-18 | 12-Jun-18 I Lo ! IZI MillHydro-Demo Bridge Deck, 1-395 ’s]ég}’z ’ﬁ{h’ é’é}.’déé’c’,\}é}’é’aﬁgé; avel
C123A1160 VDOT Inspection of Bridge Deck, 1-395 Seg 2 - Ph 3 Bridge over Sanger A 10 29-May-18 15-Jun-18 ' ' ' ' ' ' ' ' ' ' ' ' |:I VDOT Inspecucn of! Br|dge Deck 1-395: Seg : w2 Ph 3 Br|dge over Sanger Ave
C123A1090 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Seg 2 - Ph 3 Brid 15 18-Jun-18  13-Ju-18 bbb bbb b 3 Pour LMC{VE Conctete dn Bridge Deck & Groove, I-395 Seg 24 Ph 3 Brldge over Sanger Ave
C123A1110 Replace Expansion Deck Joints, I-395 Seg 2 - Ph 3 Bridge over Sanger Ave 8 16-Jul-18 30-Jul-18 b b b : : Lo I:I Replace Expanslqn Deck Jomts I- 395 Seg 2- Ph 3 Br|dge over Sanger Ave e
C123A1150 VDOT Acceptance of Bridge, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 1 02-Aug-18 | 02-Aug-18 ' ' ' ' ' ' ' ' ' ' ] VDOT Acceptande of Br|dge I- 395 Seg - Ph 3 Br|dge dver Sanger Ave | | o | | ; ;
C123A1130 Finish Milestone, 1-395 Seg 2 - Ph 3 Bridge over Sanger Ave 0 02-Aug-18 F|n|sh Mllestone,‘l 395 Seg 2- Ph 3 Brldge over Sanger Ave :
1-395 Bridge over West Braddock Rd 124 a8Pecd7 | O2AUGIE | L L L bbb I
C123B1000 Start Milestone, 1-395 Seg 2 - Ph 3 Bridge over West Braddock Rd 0| 13-Dec-17 bbb bbb e Start Miledtone1-395 Seg 2 - Ph 3 Bridde over West Braddock Rd | {0 1 b bbb bbb bbb
C123B1150 Install Underdeck MOT, 1-395 Seg 2 - Ph 3 Bridge over West Braddock Rd 10 14-Dec-17  02-Jan-18 . I:] Install Unde(deck MOT I- 395 Seg 2‘- Ph 3 Brldge qver West Braddock‘ 2 T T e e e
C123B1010 Install MOT, 1-395 Seg 2 - Ph 3 Bridge over West Braddock Rd 10 14-Dec-17 | 02-Jan-18 oL b bbb O3 install MOT,|1-395 Seq 2 - Ph 3 Bridge ovér West Bradddck Rd | ¢ 0 f 0 b bbb bbb b
C123B1130 Install Underdeck Conduits & Backwall Repair, 1-395 Seg 2 - Ph 3 Bridge W 20 03-Jan-18  05-Feb-18 | & . |:‘| ”iagian’uaagraga;;’éa,;au.};asia’ek’v’v’a’r ﬁébé]r ]éé&i 's'e';;'z"'bh’é’é;.a'g;wggi'Eir'a'aagci;':'a'”s"”?””s””'s """ e
C123B1040 Demo Deck Overhangs, I1-395 Seg 2 - Ph 3 Bridge West Braddock Rd 15 03-Jan-18  26-Jan-18 I:I Demo Deck Overhangs - 395 Seg 2+Ph B Bndge West Braddockw Rd !
C123B1030 Repair Exist Approach Slab, I-395 Seg 2 - Ph 3 Bridge over West Braddock 20/ 03-Jan-18  05-Feb-18 I:I Repa|r E><|stApproach Slab I- 395 Seg 24 | Ph 3 Br|dge OVer West Braddock Rd :
C123B1070 Reconstruct Overhang & Re Steel, 1-395 Seg 2 - Ph 3 Bridge West Braddo 20 29-Jan-18  05-Mar-18 [::] Reconstruct Overhang & Re Steel 11395 Seg 2 Ph 3 Bndge West Braddo(;k Rd (Wlnter F’our)
C123B1020 Install Shoring & Repair Substructure, 1-395 Seg 2 - Ph 3 Bridge over West 20 06-Feb-18 14-Mar-18 |:I Ihstall Shorlng & Repaw Substructure I- 395 $eg Zt - Ph 3 Br|dge over West Braddock Rdt
C123B1110 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 2 - Ph 3 Bridge W 20 06-Mar-18  13-Apr-18 | i . . i L L nnr s”"'3"”s’”"s't”ii'w.a;n'xp;,sfc;aah' ’sréb’/’ eéééhéﬁh&tééi:k@[ Téés 'ség"z"'eh'é'ehu'giévvéé{ér'a'ciérb'c'k Rd |1
C123B1090 Construct Parapet Wall, I-395 Seg 2 - Ph 3 Bridge West Braddock Rd 15 03-Apr-18 30-Apr-18 :l Construct ParapetWaII I- 395 Seg2 +Ph 3 Bndge West Braddock Rd !
C123B1060 Patch & Repair Deck, I-395 Seg 2 - Ph 3 Bridge West Braddock Rd 10 01-May-18  18-May-18 oL bbb bbbt b bbb L 3 Patch & Repaif Deck, -395 Seg 2i- Ph3 Bridge West Braddock Rd | | 1 i 1L b b bbb bbb
C123B1050 Mill/Hydro-Demo Bridge Deck, I-395 Seg 2 - Ph 3 Bridge West Braddock Rd 10 21-May-18 | 06-Jun-18 T T T |::| Mlll/Hydro Demo‘ Brldge Deck r 395! Seg 2- Ph 3 Brldge West Braddock Rd [
C123B1170 | VDOT Inspection of Bridge Deck, 1-395 Seg 2 - Ph 3 Bridge West Braddocl 10 22-May-18 | 07-Jun-18 oL bbb bbb n b bbb b1 3 vDOTInspectioh of Bridgé Dedk, 1-395 $eg 2j- P 3 Bridge West Braddock Rd| | | i 4 00 bbb
C123B1100 | Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 2 - Ph 3 Bridy 15 08-Jun-18  06-Juk18 | ¢ L b hnn 3"”7377”3”7773””?"”f777Tflfrr’bh’r’l’.r/lﬁc’vecb’ric’r’ét’éb’riEr]dgeb’éék&erfdove{réé’s"s’e’g’é"en’é’eru’géﬁvvéstE‘r’a’dd?{ckﬁidmi 7777 A
C123B1120 Replace Expansion Deck Joints, 1-395 Seg 2 - Ph 3 Bridge West Braddock 12 09-Jul-18 30-Jul-18 I:I Replace Expansion Deck Joints; |- 395 Seg 2- Ph 3Bridge West Braddock Rd
C123B1080 Reconstruct Pier Joint, 1-395 Seg 2 - Ph 3 Bridge West Braddock Rd 12 09-Ju-18  30-Jul-18 oL bbb b r bbb b L T Reronstruct Pier Joint] 1-395 Se 2 - Ph 3Bridde West Braddock Rd | 1 1 f 1 000 b b
C123B1160 VDOT Acceptance of Bridge, I-395 Seg 2 - Ph 3 Bridge West Braddock Rd 1 02-Aug-18  02-Aug-18 e e l vE)OT Accebtanc‘;e of ‘Bridgle |-395 Seg 21- Ph 13 Bri‘dge \‘Nestlsraddoclq‘ RA! 1 0 n b
C123B1140 | Finish Milestone, I-395 Seg 2 - Ph 3 Bridge West Braddock Rd 0 02-Aug-18 bbb b« Finish Wilestone, " 395 Segt 2- Ph 3 Brldge WdstBfadddckRd | ¢ | 0 f bbb
Phase 4 145 17-Aug-18  14-May-10 | ¢ L
C124-1010 Install Temp. Conc Barrier Wall/ MOT / E&S, |-395 Seg 2 - Ph 4 40 17-Aug-18 26-Oct-18 I:I Install Temp Conc Barr|er WaII / MOT/ E&S I- ?:»95 S:eg 2i-Ph w4
C€124-1000 Start Milestone, 1-395 Seg 2 - Ph 4 0 17-Aug-18 Doobob bbb bbb e StartiMiestone, 1395 Seg 2-Phd L 1 F 0 b bbb b
C124-1020 Shift Traffic, -395 Seg 2 - Ph 4 40 22-Aug-18  29-Oct-18 e L E::N Shlft Traf'flc r 395 Seg; 2- Ph 4 3 3 3 3 3 [
C124-1030 Remove Exist Guardrail / Barrier Wal, 1-395 Seg 2 - Ph 4 30 10-Sep-18 | 01-Nov-18 ool b b bbb | ===0 Rémovk Exit Glardrhil/ Barrief Wal, 1895 Ség2:Pha 1 L b 1 b b
C124-1040 Sawcut / Demo Exist Rdwy, 1-395 Seg 2 - Ph 4 25 19-Sep-18 01-Nov-18 77777 77777 77777 r:'Sawcut/DemOEXISthWI39556g2Ph4 77777 77777 77777
C124-1050 Excavate Rdwy, 1-395 Seg 2 - Ph 4 50 28-Sep-18 | 02-Jan-19 I:::] Excavate Rdwy, I 395:Seg 2 - Ph 4
C124-1060 Install drainage, Repair Exist pipes & Trench Drain, I-395 Seg 2 - Ph 4 50 08-Oct-18 10-Jan-19 I:I Install dra|nage. Repaw EXISt pipes & Trench Dra|n I- 395 Seg 2- Ph4
C124-1090 Install / Direct Drill ITS / Elect Ductbank, I-395 Seg 2 - Ph 4 50 17-Oct-18  18-Jan-19 e e I:::I ‘InstaII/ Drrect Drill ITS / Elect‘Ductbank I- 395 Seg 2-Ph4 10
C124-1080 Install ITS Foundations & Barrier Blisters & Assoicate Conduits, 1-395 Seg - 50 22-Oct-18 23-Jan-19 |:I : Install ITS FoUndatlons & Barrler BI|sters &Assdlcate Condu|ts; 39:5 Seg 2- %Ph 4
€124-1070 Construct Subbase, -395 Seg 2 - Ph 4 50 30-Oct18 | OL-Feb-19 | | | i i 4 L i 3""’3""3""’3""’3""3""T"’T""3""3""’EWT:I"""""""”’c’bh’s’t?&’c’t’sﬁbﬁa’s’é’i’ééé’éé’gﬂzr”F”nimﬁ""imﬁi ””” e
C124-1130 Asphalt Paving I-395 Express Ln, 1-395 Seg 2 - Ph 4 20 07-Nov-18 | 14-Mar-19 | | | I:I Asphalt PaV|ng I 395 Express iLn, I‘395 Seg 2 Pn 4 P
C124-1110 Install Barrier Footing & Slipform Wall, 1-395 Seg 2 - Ph 4 60 08-Nov-18  04-Mar-19 Dol bbb = Install Barriér Footing & Supform Wall 1-3%5 Seg2-Phd | 1 i 00
C124-1100 Install Underdrain, 1-395 Seg 2 - Ph 4 60 08-Nov-18  04-Mar-19 T T InstaII Underdraln I- 395 Seg 24Ph 4 } } ; N
C124-1140 Asphalt Paving 1-395 GP Ln, 1-395 Seg 2 - Ph 4 20 13-Nov-18 | 22-Mar-19 Db === | Asphalt Pavin} 395G Ln,-398 Seg 2 -Rha | | | 1 1 1 1 1
C124-1200 Construct Pier Protection and Pier Infil Wall, Stbstructure Repair, 1-395 Se 45/29-Nov-18 | 19-Feb-19 | ¢ & r i:l 777777777777777 céhéiftj&iﬁé}ﬁ?c}iééibn an’ci Elé},lh,n,",w,a,”‘, éunétrfliéturréﬁénélrflré’ééréédé‘”b’n?l””f””7‘7mrmf
C124-1160 Install ITS Structures / Gates /Components, 1-395 Seg 2 - Ph 4 50 20-Dec-18 | 25-Mar-19 I:I i InstaII ITS Structures / Gates /Components I- 395 Seg 2-Ph4 } ;
C124-1120 Flowfill Barrier Wall Footer, -395 Seg 2 - Ph 4 25 25-Jan-19 | 12-Mar-19 |:| Flowfil Bartier Wall Footel, 1-395 Seg2Phd |+ | 1 1 i 1 0 b b
C124-1170 Striping, 1-395 Seg 2 - Ph 4 25 13-Feb-19 | 01-Apr-19 T E:] Strlplng, 1-395 Seg 2-Pha 3 3 T
C124-1150 Install Guardrail, 1-395 Seg 2 - Ph 4 15 22-Feb-19 | 25-Mar-19 T T e T N A B 3 3| install Glardrail, 1-395 Seg 2- PH4 |+ © i 00 i o4
C124-1190 Test and Accept ITS Roadside Equipment, I-395 Seg 2 - Ph 4 20 26-Mar-19  20-Apr-19 | i ¢ oL L 3’"’T"’T""3""3’"’iii"ré’si'a'rid'/&é'cé}i{rrsrz’bai&'s]dé'éhu]brﬁéh{j'ééé'sé'gﬁz'"fn}irlﬁﬁlmﬂi ”””
C124-1180 Finish Milestone, 1-395 Seg 2 - Ph 4 0 14-May-19 X Flnlsh Milestong, I- 395 Seg 24Ph 4
1-395 Bridge over Sanger Ave 8o Mgl oo |

mmmmmm  Remaining Level of Effort

I Actual Work

O Remaining Work * € Milestone

B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMayIJun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C124A1140 Install Underdeck MOT, I-395 Seg 2 - Ph 4 Bridge over Sanger Ave 10 17-Aug-18  04-Sep-18 . Lo . . . . . . . . . . . . l:l Install Underdeck MOT, I-395 Seg 2 - Ph 4 Brldge over Sanger Ave . . . . . . . . . .
C124A1010 Install MOT / Temp. Conc Barrier Wall, 1-395 Seg 2 - Ph 4 Bridge over San¢ 10 17-Aug-18 04-Sep-18 ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' I:I Install MOT ! Temp Conc Barner Wall I- 395 Seg 2_ Ph 4 Bridge over Sanger Ave
C124A1000 | Start Milestone, I-395 Seg 2 - Ph 4 Bridge over Sanger Ave 0 17-Aug-18 [ 6’steri‘ulééibnéTée'é’s’é&z”'bnir'eridéé’é\}e’r’sfan’gjér'A\}éf'"l""l'"f"": ””” e
C124A1040 Demo Deck Overhangs, I-395 Seg 2 - Ph 4 Bridge over Sanger Ave 15 05-Sep-18 | 01-Oct-18 : l:l Demo Deck Overhangs I- 395 Seg 2 Phi4 Brrdge over SangerAve e
C124A1030 Repair Exist Approach Slab, -395 Seg 2 - Ph 4 Bridge over Sanger Ave 12 05-Sep-18 24-Sep-18 ' ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' 1|:I Repa|r EX|stApproach Slab - 395 Seg 2- Ph 4 Br|dge over Sanger Ave ' ; ; ; ; ; ; ; ]
C124A1020 Install Shoring & Repair Substructure, 1-395 Seg 2 - Ph 4 Bridge over Sang 15 05-Sep-18 01-Oct-18 . . . . . . . . . . . . . . . . . . . l:l Install Shorrng & Repaur Substructure, I- 395 Seg 2- ‘Ph 4 Brrdge over SangerAve . . . . . . . |
C124A1070 Reconstruct Overhang & Re Steel, 1-395 Seg 2 - Ph 4 Bridge over Sanger 20/ 13-Sep-18  18-Oct-18 [ e . l:l Reconstruct Overhang & Re! Steel I- 395 Seg 2 -iPh 4 Bridge over SangefAve 1 11 Lo
C124A1100  Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 2 - Ph 4 Bridge ov 15 25-Sep-18  22-Oct-18 | & 1 1 & L 0T T or "’”*"’“"?””?””“’”""”*"’f”"“”’ﬁ’”’v’v’.aeaxp,sfaaah"sras’/R’éean’s’{m'c’{ea’c’k’war’r’sas’s'e’g”z"r’vh 4Bridge over/Sanger Ale | | | . 1 | |
C124A1120 Replace Bearing Pads, I-395 Seg 2 - Ph 4 Bridge over Sanger Ave 20 02-Oct-18 | 05-Nov-18 T l:] Replace Beanng Pads I- 395 Seg 2:Ph 4 Br|dge over Sanger Ave : f e
C124A1080 Construct Parapet Wall, I-395 Seg 2 - Ph 4 Bridge over Sanger Ave 15 23-Oct-18 16-Nov-18 ' |:I Construct Parapet Wall I 395 Seg 2- Ph 4 Br|dge over Sanger Ave
C124A1060 Patch & Repair Deck, -395 Seg 2 - Ph 4 Bridge over Sanger Ave 10 19-Nov-18 | 10-Dec-18 |:I Patch & Repa|r Deck I- 395 Seg 2-Ph 4 Br|dge over Sanger Ave' . . :
C124A1050 Mill/Hydro-Demo Bridge Deck, 1-395 Seg 2 - Ph 4 Bridge over Sanger Ave 10 04-Mar-19 | 21-Mar-19 [ e [ O e MlII/Hydro Demo Brrdge rDeck I- 395 Seg 2-Ph 4 Brldge over Sanger Ave
C124A1160 VDOT Inspection of Bridge Deck, I-395 Seg 2 - Ph 4 Bridge over Sanger A 10 05-Mar-19  22-Mar-19 [ 11T LT n r’—;rfvaar’r’n"s'r;;chaaaf’e;.a'g'geac’k’;r's’sié's’égé”is’a;r’a;ag;avgrs;n’g’a;{v’; ”””
C124A1090 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Seg 2 - Ph 4 Brid 8 25-Mar-19  04-Apr-19 e [ : l:l Pour LMC VE Concre’te on Br|dge Deck & Groove - 395 Seg 2- Ph 4 Br|dge over Sanger Ave
C124A1110 Replace Expansion Deck Joints, 1-395 Seg 2 - Ph 4 Bridge over Sanger Ave 5 05-Apr-19 15-Apr-19 ; ; ; I:I Replace Expansmn Deck Joults I- 395 Seg 2 PH 4 Br|dge over ! Sanger Ave Lo
C124A1150 VDOT Acceptance of Bridge, 1-395 Seg 2 - Ph 4 Bridge Sanger Ave 1 16-Apr-19 | 16-Apr-19 T T T N N B B 3 | VDOT Acceptance of Brldge | 395 Seg! 2- Ph 4 Brldge Sanger Ave : 3 oo
C124A1130 Finish Milestone, 1-395 Seg 2 - Ph 4 Bridge over Sanger Ave 0 16-Apr-19 * Frn|sh M|Iestone I- 395 Seg 2 Ph 4 Brrdge over SangerAve
195 Bridge over West Braddock Rd ETETZT ST SN TST S N S s B B
C124B1150 Install Underdeck MOT, I-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 10 17-Aug-18 | 04-Sep-18 L e e s | Install Underdeck MO;T, I- 395 seg 2r Ph r4 Brldge over West Braddock Rd: 1
C124B1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 2 - Ph 4 Bridge over Wes 10 17-Aug-18  04-Sep-18 l:l Inlstall MOT / Temp Conc Barr|er Wall I- 395 Seg 2r- Ph 4 Br|dge 0ver West Braddock Rd
C124B1000 Start Milestone, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 0 17-Aug-18 Poobon b b h bbb | e startMilestone, 1-395 Seg 2 -Ph 4 Bridge over West Braddock Rd e
C124B1040 Demo Deck Overhangs, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 15 05-Sep-18  01-Oct-18 l:l Demo Deck Overhangs I- 395 $eg 2r- Phi4 Brrdge over West Braddock Rd
C124B1030 Repair Exist Approach Slab, 1-395 Seg 2 - Ph 4 Bridge over West Braddock 12/ 05-Sep-18  24-Sep18 | . | | . 1 0 1 b r"’1”"§’”}”"1’”’(’”’("’1’”’r”’(a(’R’éa’rex’.gi;t,;l;fa;c’h’s’.aa,réa—;’s’e’gé"ph’zr’e;ra’g’ésv’e;’wea’B’raaaa’c’k"an'”(””5 ””” R
C124B1020 Install Shoring & Repair Substructure, I-395 Seg 2 - Ph 4 Bridge over West 15 05-Sep-18  01-Oct-18 e T i | Install Shonng & Repaur Substructure I- 395 Seg 2- ‘Ph 4 Br|dge over West Bradc;lock Rd ¢ 0
C124B1070 Reconstruct Overhang & Re Steel, I-395 Seg 2 - Ph 4 Bridge over West Br 20 13-Sep-18 | 18-Oct-18 |:| Recdnstruct O\/erhang & Re! Steel I- 395 Seg 2 -rPh 4 Br|dge o\ler West Braddock Rd
C124B1110 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 2 - Ph 4 Bridge ov 15 25-Sep-18 22-Oct-18 E:I W|den Approach Slab / Reconstruct Backwall I- 895 Seg 2 Ph 4 Brldge over West Braddock Rd|
C124B1130 Replace Bearing Pads, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 20/ 02-Oct-18  05-Nov-18 l:l Replace Beanng Pads - 395 Seg 2+Ph 4 Br|dge over West Braddock Rd:
C124B1090 | Construct Parapet Wall, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 15 19-0ct18  13-Nov-18 | | | | . 1 b h l""l""l"’l""l""l""l""l""l""l""l"’ir’c’dnérr’dc’r’b’a’r’abéiW’a’ri’r”sé’s'ségrz"’r’vh’lendg’e'éver'vvésiEr’é&db’c’r{'Fiu""l ””” R
C124B1060 Patch & Repair Deck, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 10 15-Nov-18  05-Dec-18 T T e | Patch & Repalr Deck I- 395 Seg 2- Ph 4 Brldge over West Braddpck Rd : 3 3 3 3 3 oo
C124B1050 Mill/Hydro-Demo Bridge Deck, I-395 Seg 2 - Ph 4 Bridge over West Braddc 10 04-Mar-19  21-Mar-19 o3 M|II/Hydrd Derho Br‘|dge Deck I- 395 Seg 2-Ph 4 Br|dge over West Braddock Rd
C124B1170 VDOT Inspection of Bridge Deck, 1-395 Seg 2 - Ph 4 Bridge over West Bra 10/ 05-Mar-19 | 22-Mar-19 Db Db b ) VDOT Inspection df Bridge Deck,!1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd |
C124B1100 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 2 - Ph 4 Brid( 8 25-Mar-19  04-Apr-19 D Pour Ll‘vIC \}E Cdncrele orl Bridbe Deck & Gro:ove,jl 3953 Segl 2- F"h 4 Bridge over West Brladdd
C124B1120 Replace Expansion Deck Joints, 1-395 Seg 2 - Ph 4 Bridge over West Brad 505-Apr-19  15-Apr-lo | L L b e ti"rié}ire'c’e’Ex’riéns’bn’oec’k'j&n{s"r’sé’s’ség’é’En ;r"B’r.’ag’aaarv’v’égt’eaaaaetaar””r’”l
C124B1080 Reconstruct Pier Joint, I-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 5 05-Apr-19  15-Apr-19 oo > Reconstruct Pler Jo|nt 14395 Seg 2 Ph 4 Bndge over: West Braddoqk Rd
C124B1160 VDOT Acceptance of Bridge, I-395 Seg 2 - Ph 4 Bridge over West Braddoc 1 16-Apr-19 16-Apr-19 | VDOT Acceptance of Br|dge I 395 Seg: 2- P‘h 4 Bndge over West Braddock Rd
C124B1140 Finish Milestone, 1-395 Seg 2 - Ph 4 Bridge over West Braddock Rd 0 16-Apr-19 R 2 F|n|sh M|Iestone I- 395 Seg 2:Ph 4 Brldge over West Braddock‘ Rd |
Seminary Rd HOV Bus Ramp woaomgl aNowlr | L
€125-1080 Install Underdeck MOT, 1-395 Seg 2 - Seminary Rd Bus Ramp 530-Aug-17 | 06-Sep-17 | i . . | 1 §'”'jrj"m“s'airohaéfaé;k"M'aﬂ‘s;és's;g"z“”s’é;ﬁ.'nz;r'y'aaeag Ramp | . . DTy h ey
C125-1010 Install MOT, 1-395 Seg 2 - Seminary Rd Bus Ramp 10 30-Aug-17  13-Sep-17 oo l:l Install MOT I- 395 Seg 2: Semlnary Rd Bus Ramp T e e
C125-1000 Start Milestone, 1-395 Seg 2 - Seminary Rd Bus Ramp 0 30-Aug-17 0 Start Mllestohe I- 395 $eg 2 Semmary Rd Bus Ramp
C125-1060 Replace Expansion Deck Joints, 1-395 Seg 2 - Seminary Rd Bus Ramp 5| 15-Sep-17 25-Sep-17 l:l Replace Expanswn Deck Jo|nts,‘l-395 Seg 2- Seminary Rd Bus Ramp
C125-1050 Reconstruct Pier Joint, 1-395 Seg 2 - Seminary Rd Bus Ramp 5 15-Sep-17 | 25-Sep-17 l:l Reoonstruct P|er J0|nt,‘l 395 Seg 2- Semmary Rd Bus Ramp |
€125-1030 Repair Exist Approach Slab, 1-395 Seg 2 - Seminary Rd Bus Ramp 5 26Sep17 | 03-Octi7 | i . . . | | 1 l'"’l""o"r}e’eér}’ékr’s’rAbb’rea{éh’sia{b’i’eeé’se’g"z’ ’s:éa.’ngrya’a’eu’;agr;ra"”(””(’”{””(”’1 ””” e
C125-1040 Patch & Repair Deck / Barrier Wall, 1-395 Seg 2 - Seminary Rd Bus Ramp 5 05-Oct-17  11-Oct-17 [ | Patch & Repa|r Deck / Barr|er Wall 1- 395 Seg 2- Sem|nary Rd Bus Ranp [ [ e
C125-1020 Install Shoring & Repair Substructure / Replace Bolts, 1-395 Seg 2 - Semine 5 25-Oct-17 03-Nov-17 EI In$tall Shonng &‘Repa‘lr Su‘bstrtlcture/ Replace Bolts I- 395 Seg 21- Sen1|nary Rd Busl Ran'lp
C125-1070 Finish Milestone, 1-395 Seg 2 - Seminary Rd Bus Ramp 0 03-Nov-17 # Finish Milestone, 1-395 Sed 2- Seminary Rd Bus Ramp :
Gantry No. 2 213 240ani8  2&Fep-19 | L 0P 0o bbb bbb bbb bbb b
C126-1000 Start Milestone, 1-395 Gantry #2 0/ 24-Jan-18 IR ("’}"3"s:t;r{n’.rgs’taﬁé’.”e"g;aa;’aair’y’a’z’r””l ””” AN e
C126-1010 Set-Up MOT, I-395 Gantry #2 5 25-Jan-18  01-Feb-18 e |:l Set Up; MOT I- 395 Gantry #2 } } e
C126-1020 Clear & Grub & Erosion Control, 1-395 Gantry #2 5 02-Feb-18 | 09-Feb-18 ‘EI Clear & Grlb &{Erosion Contrdl, 1-385 Gantr#2 | 1 1 0 1L bbb bbb bbb
C126-1030 Exc & Embank, 1-395 Gantry #2 10 12-Feb-18  01-Mar-18 A A Ex¢ & Bmbafk, H395 Gantry#2 | 1000 bbb n b
C126-1040 Install U/G Utilities, 1-395 Gantry #2 5 02-Mar-18 | 09-Mar-18 EI InstaII U/G Utrl|t|es I- 395 Gantry #23
C126-1120 Install Generator and Propane Tank, I-3% Gantry #2 10 12-Mar-18  29-Mar18 | ¢ 1 L 0T b 1””‘3”"r"}'”m’?".aaar'egaaa’a;aaab;c;p;;ngrian'k”r'e;e—; Gadry#2 | | | 1 1 L Lo nohonn
C126-1060 Construct Access Road, 1-395 Gantry #2 5 12-Mar-18  20-Mar-18 e s | ‘ConstructAccess Road, 1-395 Gantry #2 3 b 3 3 3 3 e
C126-1050 Install Panels, Boards, & Roadside Equipment , I-395 Gantry #2 45 12-Mar-18 | 01-Jun-18 P l:l InStaII Flanels Boards & ROadS|de Equ|pmentl I- 395 Gantry #2 | | | | |
C126-1070 Erect Structures, -395 Gantry #2 - Ph 3 15 13-Sep-18  10-Oct-18 Lo bbb bbb | O3 ErectStrugres, 1395 Gantry#2-Ph3d L L 1L bbb
C126-1080 Intermediate & Final AC Paving, I-395 Gantry #2 5/16-Nov-18  27-Nov-18 l:lr Intermed|ate & Final AC Pavmg, l 395: Gantry #2
C126-1130 Erect Structures, 1-395 Gantry #2 - Ph 4 15 20-Nov-18  28-Dec-18 | | | | . L nnnn ey ”E}e'c'{a;u'c'{ur;g'r"e;éa"e"an};y'#z'”'pa;{f”'r'”(”"l ””” I

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAUngepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl N IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N

C126-1090 Test & Accept Equipment, I-395 Gantry #2 20 31-Dec-18 | 01-Feb-19 . . . . . . . . . . . . : [ : : : : : : . . . :I Test&Accept Eqmpment I 395 Gantry#2 . . . . . : : : :
C126-1100 Turn-Over Gantry to TTMS Contractor, I-395 Gantry #2 13 04-Feb-19 25-Feb-19 ' ' ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' ' | 3 Turn-Over Gantry to TTMS Contractor I- 395 Gantry #2 '
C126-1110 Finish Milestone, 1-395 Gantry #2 0 25-Feb-19 T T S S B Q Flnish Mllestdne |r395 Gantry #2 e
Segment 3 - Sta. 1758+65 to 1882+20 : e
C130-1000 Start Milestone, I-395 Seg 3 0 01-Jul-17 S OStartMllestone|3955eg3 ””” e ””” ”””
C130-1010 Finish Milestone, 1-395 Seg 3 0 23-Jul-19 : : : : : ! ! ! ! ! ! ! o . . . . . . . . . . 1 1 1 : : : 0 FInISh Mllestone I- 395 $eg 3 ; : : : : : : :
Phase 1 28 01-Ju-17  24-Aug-17 e e e T
€131-1000 Start Milestone, 1-395 Seg 3 - Ph 1 0 01-Jul-17 PooD D @ startMiestohe, 1895 Seg3-PHL | 1 1 0L L bbb
C131-1010 Install MOT, 1-395 Seg 3 - Ph 1 7,03-Jul-17 | 12-Jul-17 Lo m ihstaliMoT, 1305 Seg3-Phl 1 1L nh b
C131-1040 Repair Exist Conc Pvmt Joints, I-395 Seg 3 - Ph 1 19 05-0uk17  10-Aug-17 | 1 G ;””T””T"""lfl"nébé]rEkné’t’ééh’c’Evn{t’jo]ﬁ{sf’réfgé’s’ég’éﬁeni”""””T””: ””” e
C131-1020 Demo & Pavement Strengthening Exist Shoulder , -395 Seg 3 - Ph 1 14 19-Jul-17 15-Aug-17 f I:I Demo & Pavement $trengthen|ng Exrst Shoulder I- 395 Seg 3- Ph l Lo . . . . . . . . . . [ . . . . . . . . |
C131-1030 Install Temp Paving, 395 Seg 3- Ph 1 18 21-Jul-17 24-Aug-17 ; Lo ; [ I:I ; Install Temp Pavrng 3 3955eg 3- Ph 1 [ ;
C131-1050 Finish Milestone, 1-395 Seg 3 - Ph 1 0 24-Aug-17 A 0: F|nr$h Mrlestope, |-:395 $eg 3 - Pn T T T N N N SN NN S S S SN S SO NN S S
Phase 2 45 19-Aug-17  08-Nov-17 P Lo e A T R
C132-1000 Start Milestone, 1-395 Seg 3 - Ph 2 0/ 19-Aug-17 T Siartiestons, 1895 Seag 3 PR ||
C132-1030 Mill & Overlay / Build-up, 1-395 Seg 3 - Ph 2 8 21-Aug-17  31-Aug-17 A 3 |j Mill & Overlay / Build-up, |-395 Seg3-Ph2 | 1L L bbb b
C132-1010 Install MOT, I-395 Seg 3 - Ph 2 7 21-Aug-17 | 30-Aug-17 I:l Install MOT, 1-305Segi3 - Ph2 |+ © 1 & 0 b bbb bbb e
€133-1010 Install Temp. Conc Barrier Wall / MOT / E&S, I-395 Seg 3 - Ph 2 40 29-Aug-17 | 08-Nov-17 boL 011 =3 nistall Temy. Conc Barrier Wall/ MOT JE&S,1-395Segi3-Rh2 | 1 111 bbb bbb
C132-1020 Construct Temp Asphalt Wedge, 1-395 Seg 3 - Ph 2 15 29-Aug-17  22-Sep-17 O s Construqt Temp Asphah Wedge ) 395 Seg;3 - Ph 2 e e e e
C133-1020 Stripe & Shift Traffic Incrementally with Paving Progression, 1-395 Seg 3 - P 15 11-0ct17  08-Nov-17 | | | | | | | | | 1 =3 stripe é[s’nif{’T’ré{fr{cfrnc’r’éh{én{élr;}Wrin’eail]r}d b}ag}gs’s’}&i’r 395'Seg3-Ph2 | | | L n
€132-1040 Finish Milestone, 1-395 Seg 3 - Ph 2 0 08-Nov-17 Db b b D e FinishMilestone, 11895 Seg 3-Ph2 L L bbb bbb b b
Fhaaes T UL N T O T T T O N O O
€133-1000 Start Milestone, 1-395 Seg 3 - Ph 3 0 15-Nov-17 oL b bbb D e StartMiestond, 1395seg3-Ph3 L L L L bbb bbb
C133-1030 Remove Exist Guardrail / Barrier Wal, 1-395 Seg 3 - Ph 3 30/ 15-Nov-17  11-Jan-18 I:::I Remove Exist Guardrail /:Barrier Wal, 1395 Seg3-Ph3 | | |
€133-1040 Sawcut / Demo Exist Rdwy, -395 Seg 3 - Ph 3 25 27-Nov-17 | W-Jan-18 | | . i 1 1 T /=3 ””Sé\}v’cut’rbéhidéidsftﬁdwyr73ééﬁségi§fenfém3*””3*””1””3*””3*””1 77777 oL e e
€133-1050 Excavate Rdwy, I-395 Seg 3 - Ph 3 50| 05-Dec-17 | 06-Mar-18 CoL L L DD CEIEIT BeavateRowy 395Seg3-Ph3 L L 1 L bbb DL
C133-1060 Install drainage, Repair Exist pipes & Trench Drain, |-395 Seg 3 - Ph 3 100| 15-Dec-17 | 18-Jun-18 = S i i —1 rlnstall drarnage Reparr éxrst brpes: & Trencn Dra:in, I-3:95 Sjeg 3 Ph B
€133-1070 Install IS / Elect Ductbank, I-395 Seg 3 - Ph 3 75 15-Dec-17 | 01-May-18 oL bbb | == mnstalITS/Elect Ducthank} 395 Seg3-Ph3 | | 1 1 1 1 0o ob b b
C133-1080 Install ITS Foundations & Barrier Blisters & Assoicate Cionduits, 1-395 Seg 75 20-Dec-17 | 04-May-18 E:::I Install ITS Foundations & Barrrer Blisters &A550|cate Cionduits, 1-895 Seg3-Ph3 @ 1 1 b n
€133-1090 Construct Subbase, 1-395 Seg 3 - Ph 3 50 27-Mar-18 | 27-dun-18 | | . . 4 i L L e/ "c’én’s’&uci’s’ubBa’s’é’i’aéé”ségié’@’er}é"f""i ””” oL e e
€133-1100 Install Underdrain, 1-395 Seg 3 - Ph 3 60 05-Apr-18 | 24-Jul-18 T EI:I |Install Underdrain, 1-398 Seg3-Ph3 | 1 1 110 b b b
C133-1110 Install Barrier Footing & Slipform Wall, 1-395 Seg 3 - Ph 3 60 05-Apr-18 24-Jul-18 I:I ' Install Barrrer Footrng &r Slrpform WaII I 395 Seé 3- Ph 3
C133-1190 Construct Pier Protection / Substructure Repair, 1-395 Seg 3 - Ph 3 5| 25-Apr-18 01-May-18 EI Cdnstruot Prer Prbtection / Substructure Reparr I- 395 Seg 3- Ph 3
C133-1160 Install ITS Structures / Gates /Components, 1-395 Seg 3 - Ph 3 75 07-May-18 | 24-Sep-18 I::::I ! Install ITS Structures / Gates /Ccpmponents, 1-.395Seg3-Phd @ 111
C133-1120 Flowfill Barrier Wall Footer, 1-395 Seg 3 - Ph 3 25/19-0un-18 06-Aug-18 | | . . . 1 i L b i r i e ld\n’/rulflfeérr’iefrf\}\lérlEbi{tér[réfgéfsfégféf-frené’fm3””3*77”1””13””’3””fﬁﬁi 77777 R
C133-1130 Asphalt Paving I-395 Express Ln, 1-395 Seg 3 - Ph 3 20 02-Ju-18  07-Aug-18 Pobon bbb bbb nn b L1 =0 AsphaltPaiing 1:395 Express in, 1895 $eg3-Phi3 | 1 11 bbb 000
C133-1140 Asphalt Paving 1-395 GP Ln, I-395 Seg 3 - Ph 3 20| 09-Jul-18 14-Aug-18 I__,_I Asphalt Pavrng i1- 395 GPLn, 395 wSeg 8- Ph 3
C133-1170 Striping, 1-395 Seg 3 - Ph 3 20 12-Ju-18 | 17-Aug-18 ool e D = sripig, HBes Seg3-PH3 L L b b b b
C133-1150 Install Guardrail, 1-395 Seg 3 - Ph 3 15 19-Jul-18 16-Aug-18 e e E:I rnstall Guardrajl, 1-.395 Seg 3-Ph 8 1 1 1L b b
C133-1180 Finish Milestone, 1-395 Seg 3 - Ph 3 0 07-Nov-18 | | | L nh e e {ﬁrr’u’s}iMirééiéhé]ééééé&éfbﬁé}""f”"i""f"’;""f""i ””” R
1-395 HOV & Bus Ramp over Four Mile Run 122 01-Feb-18  14-Sep-18 e e e e e e e e e
C133A1000 Start Milestone, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 0 01-Feb-18 Q Start Mrlestene 1:395 wSeg 3 Ph 3 HOV c;ver Four Mrle Run
C133A1230 Installl Underdeck MOT, I-395 Seg 3 - Ph 3 HOV over Four Mile Run 10 01-Feb-18  16-Feb-18 oL b bbb bbb 3 install Underdeck MOT, (1-395 Se 3 - Ph 3 HOViover| Four Mlle Rud 10
C133A1240 Installl MOT, I-395 Seg 3 - Ph 3 HOV over Four Mile Run 10 01-Feb-18 | 16-Feb-18 Lo e [ iinstalll MOT, 1-895 Seg 3 - Ph 3 HOV over Four rvme Run oo e e
C133A1020 Repair Exist Approach Slab, -395 Seg 3 - Ph 3 HOV over Four Mile Run 12 19-Feb-18  12-Mar-18 | | | | . i i . 1 4 1””13””f77|7:”|"Réﬁéir’ékiét’Ab(drb’a’cr{éiat}’i’ééé’ééijér”F;HéHd\}’évé}’ﬁoh’r’r/rriéréuhﬁf”f"”i””r”’;”"3*”"1 ””” e
C133A1030 Demo Deck Overhangs, I-395 Seg 3 - Ph 3 HOV over Four Mile Run 12| 19-Feb-18 | 12-Mar-18 L0 0 0 0 0 1 0 001 1| C3O DemaDeck Overhangs, i-395 Segi3 - Ph3HOV overFourMieRun |1 L1 b b0
C133A1130 Install Underdeck Conduits & Backwall Repair, I-395 Seg 3 - Ph 3 HOV ove 20 19-Feb-18 | 27-Mar-18 I:I Install Underdeck Condurts & Backwall Reparr 3 305 Seg 3. Ph 3 HOV over Four ‘Mrle hun !
C133A1060 Reconstruct Overhang & Re Steel, -395 Seg 3 - Ph 3 HOV over Four Mile 20 14-Mar-18 | 20-Apr-18 P00 0 i i i 444 i i 11| T3 iReconstruct Overtiang & ReiSteel, I-395 Sdg 3 1 Ph 3 HOV over Four Mile Run o
C133A1010 Install Shoring & Repair Substructure, I-395 Seg 3 - Ph 3 HOV over Four M 25 29-Mar-18  11-May-18 I:::I Install; Shoring & Repair Substructure 1-395 Seg 3i- Ph'3 HOV over Four Mile R‘
C133A1110 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 3 HOV ove 20 23-Apr-18 | 25-May-18 | 4T 1””43"”3"”43””43"’Ifjlf’W]déh’/&pﬁrb’ac’n’éra’ri’/’F’zé’c’ar}’s’tr’uéiEééki/vérl’i ééé’éé?jé"EH’éHd\’/’d}é’r’Fbur’Wé’F‘iuhﬁi ””” e
C133A1090 Construct Parapet Wall, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 15 28-May-18 | 22-Jun-18 oL bbb s bbb [T Construct Parapet Wall, 1-395 Seg 3 - Ph 3IHOV ovef Four MigRun 111 b b
C133A1050 Patch & Repair Deck, I-395 Seg 3 - Ph 3 HOV over Four Mile Run 10 25-Jun-18  12-Jul-18 L,—_I E‘atch‘& Repair Deck, - 3Q5 Seg 3+ Ph 3 HQ\/ over Four Mrle Run
C133A1080 Install Deck Drain, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 12/25-Jun-18 | 16-Jul-18 |:| install Deck Drhin, 11395 Seg 3- Ph3 HOV dver Four Mile Run | | 1 @ 1 1 1 1 0 bbb b
C133A1040 Mill/Hydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 10 13-Jul-18 02-Aug-18 e IZJ Mlll/Hydro Demo Bridge Deck, I-395 Seg 3 - Ph 3HOV gver Four Mile Run @+ 1 @ & &
C133A1270 | VDOT Inspection of Bridge Deck, I-395 Seg 3 - Ph 3 HOV over Four Mile F 10 16-Juk18 | 03-Aug-18 | . . 4 T 1""7""T"’7"’”3""T""1""7’T—;T’\’/ijér’ih’s’,ié’cib}{b’f’éhu’g’ébé’c‘r{Té‘éé’s"éaé“b’ﬁéH’d\}'d\}é}’#éu’r’r’vr]ré’R’ur}mi ””” e
C133A1100 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Seg 3 - Ph 3 HO\ 15/ 06-Aug-18 | 30-Aug-18 bbb bbb bbb p i 3 Pour LMC-VE Concrete oniBridge Deck & Groove, -395Segi3 - Ph 3 HOV over Four Mile Run A
C133A1070 Reconstruct Pier Joint, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 5 31-Aug-18  07-Sep-18 |:I Reconstruqt Pler Jornt, - 395 Seg 3;- Ph B HQV over Fqur Mlle Run
C133A1120 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 3 HOV over Four Mile Ri 8| 31-Aug-18 13-Sep-18 m] F;?eplajce E:xpan:sion Deck Join:ts, I—:395 $eg 3 - PhiS H¢V cni/er F:bur Mile Riun

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C133A1250 VDOT Acceptance of Bridge, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 1| 14-Sep-18 14-Sep-18 . . . . | VDOT Acceptance of Bridge, §-395 Seg:3 - Ph 3 MOV over Four;Mile Run ; .
C133A1140 | Finish Miestone, 1-395 Seg 3 - Ph 3 HOV over Four Mile Run 0 Wwsep1s | L T e Finish Milestone, 1395 Seg 3+ Ph 3 HOV over Faur MieRun 1
Bus Ramp U RE <= 1 L T A U T O O O T O O
C133A1150 | Start Milestone, I-395 Seg 3 - Ph 3 Bus Ramp over Four Mile Run 0 01-Feb-18 [ ¢ Start Mrlestone 1:395 Seg 3 Ph 3 Bus Ramp over Four Mrle Run' e e e
C133A1160 | Install / Maintain MOT, 1-395 Seg 3 - Ph 3 Bus Ramp over Four Mile Run 10 01-Feb-18 16-Feb-18 |:I rlnstall /Marntarn MOT 1-395 Seg 3 Ph 3 Bus Ramp over Four Mrle Run' ; ; ; [ ; ; ; ; ; ]
C133A1180  Repair Exist Approach Slab, I-395 Seg 3 - Ph 3 Bus Ramp over Four Mile F 10 19-Feb-18  08-Mar-18 oo b onn v vt [ Repain Exist Approach Slab, I-395 Seg 3: Ph 3 Bus Ramp over Four Mile Run © © 1 1 11
C133A1190 | Reconstruct Pier Joint, 1-395 Seg 3 - Ph 3 Bus Ramp over Four Mile Run 5 19-Feb-18 | 27-Feb-18 | | . TR f’"”"m‘L"|’:|J"F'e'e{cirié{rljé{‘r:]érAa'c',[n'{i'éé%'éééé'"rir}'é‘éu;ri'a'r}{,&b\}éfE&Q}'M]ré're'ti}%mT""‘L'"'i""?'"”}""‘k""i """ e
C133A1200 | Replace Expansion Deck Joints, I-395 Seg 3 - Ph 3 Bus Ramp over Four A 5/ 19-Feb-18 27-Feb-18 EI Replace Expansron Deck Jornts - 395 Seg 3- Ph 3 Bus Ramp over Four Mrle Ruh
C133A1170 | Patch & Repair Deck / Barrier Wall, I-395 Seg 3 - Ph 3 Bus Ramp over Fou 10 01-Mar-18 | 19-Mar-18 T l:l rPatch & Reparr Deck / Barrrer WaII I- 395 SegS < Ph 3 Bus Ramp over Four Mrrle Run e e
C133A1260 | VDOT Acceptance of Bridge, 1-395 Seg 3 - Ph 3 Bus Ramp over Four Mile 1 20-Mar-18  20-Mar-18 | VDOT Acceptance lof Brrdge I- 395 Seg 3- Ph 3 Bus Ramp over Four Mrle Run :
C133A1210 | Finish Milestone, 1-395 Seg 3 - Ph 3 Bus Ramp over Four Mile Run 0 20-Mar-18 e Frnrsh Mrlestone I- 395 Seg 3 Ph 3 Bus Ramp over Four Mrle Run : . : :
1-395 Bridge over Glebe Rd L T T e N H N B
C133B1000  Start Miestone, I-395 Seg 3 - Ph 3 Bridge over Glebe Rd 0 15-Nov-17 RS Start Mrlestone, - 395 Seg 3- rPh 3 Brrdge ovier Glebe Rd R A
C133B1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 3 Bridge over Gleb 10 15-Nov-17  04-Dec-17 e 3 E] In$tall MOT / Temp Conc Barrrer Wall I- 395 Seg 3-Ph3 Brrdge over Glebe Rd: T
C133B1020 Demo Deck Overhangs, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 8 05-Dec-17 | 19-Dec-17 ‘a Demo Deck O\/erhangs I- 395 Seg 3- Ph 3 Brrdge oVer Glebe Rd 1
C133B1110 Install Underdeck Conduits & Backwall Repair, I-395 Seg 3 - Ph 3 Bridge o\ 20 05-Dec-17 11-Jan-18 I:I Install Underdeck Condurts & Backvvall Repa|r I- 395 Seg 34 : Ph 3 Brrdge orver Gleb e Rd
C133B1050 Reconstruct Overhang & Re Steel, I-395 Seg 3 - Ph 3 Bridge over Glebe Rd 20 20-Dec-17  25-dan-18 | 1 U E= 'riéc'driétrljc'{ové}hla}{g'&'Fie'éiéer'r"?{éé'ééaérfErir3'B'r]ugé'ovér'éréﬂérid?m'3""f""i""J}""A}""}L""i """ A A
C133B1090 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 3 Bridge ov 20 26-Jan-18 02-Mar-18 I:I Widen Approach rSIab I ReConstruct Backvvall l 395 Seg 3- Ph 3 Brrdge over Glebe Rid
C133B1060 Construct Parapet Wall, I-395 Seg 3 - Ph 3 Bridge over Glebe Rd 15 05-Mar-18 | 30-Mar-18 I:I Construct ParapetWaII, 1-395 Seg 3 + Ph 3 Brrdge over Glebe Rd© 0 b
C133B1040 Paich & Repair Deck, I-395 Seg 3 - Ph 3 Bridge over Glebe Rd 10 02-Apr-18 | 20-Apr-18 e = ‘Patch & Repair Deck, I-395 Seg 3- Phi3 Bridge bveriGleble R, | 1 | 1 1 b 0 b 0 bbb
C133B1080 Install Deck Drain, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 12 02-Apr-18 | 24-Apr-18 T T s Install Deck Drarn,‘l 395 Seg 3 - Ph 3 Bridge over Glebe Rd 3 T e
C133B1030 MillHydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 10 23-Apr18  O4May-18 | | LTI EerII/HydroDemo B'r]u'g'éoé'ck"r ééérs'éé'é"bh'é'ériddé'évér'éréiaéﬁd'"'i""?""?""f""i """ A A
C133B1140 VDOT Inspection of Bridge Deck, -395 Seg 3 - Ph 3 Bridge over Glebe Rd 10 24-Apr-18 | 07-May-18 oL bbb bbbt bbb 1 O VDOT/Inspection of Bridge Deck, I-395 Seg 3- Phi3Bridge over Glebe R 1 1 1 L b 0 bbb bbb
C133B1070 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 3 Brid; 15 09-May-18  06-Jun-18 T 3 IZ:I Pour LMC VE Concrete on Brldge Deck & Groove I- 395 Seg 3- Ph 3 Brldge overGlebeRd | 1 110 n b
C133B1100 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 5 07-Jun-18 15-Jun-18 u] Replace Expansron Deck Jornts I- 395 Seg 3 PH 3 Bridge over rGIebe Rdr
C133B1130 VDOT Acceptance of Bridge, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 1/18-Jun-18  18-Jun-18 Lo bbb bbb VDOT Ackeptance of Bridge, 1-395 Seq 3 - Ph 3 Bridge over Glebe Rd | L | L Loobobobob
C133B1120 Finish Milestone, 1-395 Seg 3 - Ph 3 Bridge over Glebe Rd 0 18dun18 | T T T T @ Finish Milestorie, 1-395 Seq 3- Ph3 Bridge bver Glebe RA| | U
1295 Brdge over Ramp G CRTIURUS T T O O O
C133C1000 Start Milestone, I-395 Seg 3 - Ph 3 Bridge over Ramp G 0 15-Nov-17 Lo e e Start Mrlestone - 395 Seg 3- ‘Ph 3 Brrdge over Ramp G
C133C1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 3 Bridge over Ram 7 15-Nov-17 | 28-Nov-17 EI Install MOT I Temp Cdnc Barrrer WaII I- 395 Seg 3-Ph 3 Brrdge over RampiG
C133C1020 Demo Deck Overhangs, 1-395 Seg 3 - Ph 3 Bridge over Ramp G 5/29-Nov-17 | 08-Dec-17 B DemoDeck Overhangs -395! Seg 3-Ph3 Brrdge over Ramp G!
C133C1110 Install Underdeck Conduits & Backwall Repair, 1-395 Seg 3 - Ph 3 Bridge o\ 12 20-Nov-17  20-Dec-17 | | . .+ TS linstdll Underdeck Condliits & Backwall ﬁépé[r'i'ééé'ségjé"r:"ﬁ'é'érrag'é&éﬁrié":{{éf'"T'"'i""?""f""f""i """ A A
C133C1050 Reconstruct Overhang & Re Steel, I-395 Seg 3 - Ph 3 Bridge over Ramp G 12 11-Dec-17  02-Jan-18 I:I REconstruct Overhang & Re SIEeI I$395 Seg 3 Ph 3 Brrdge over Ramp Gr
C133C1090 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 3 Bridge ov 20/ 03-Jan-18  05-Feb-18 l:] WrdenApproach Slab / Reconstruct Backwall,‘ - 395 Seg 3- Ph 3 Brrdge overRamp G | 1 11 nn
C133C1060 | Construct Parapet Wall, 1-395 Ph 3 Bridge over Ramp G 10 06-Feb-18 | 23-Feb-18 bbb E corlstrugt ParaperWau 1-395 PH 3 Biidgelover! Ramp T e
C133C1040 Patch & Repair Deck, 1-395 Seg 3 - Ph 3 Bridge over Ramp G 7 26-Feb-18 | 08-Mar-18 S T ey Repair Deck; I-395 Seg 3- Ph3Bridge over Ramp G | 1| 1 L
C133C1080 | Install Deck Drain, I-395 Seg 3 - Ph 3 Bridge over Ramp G 8 26-Feb-18  09-Mar-18 | | . . LTI i""?""?"'r:'l"rnéiérroé'ck'b'r'arh'r'sé's'ééé'ér?'eh?é'éhd'gjé'ové}'ri'a}ﬁp'éT""i """ e
C133C1030 | MiliHydro-Demo Bridge Deck, I-395 Seg 3 - Ph 3 Bridge over Ramp G 7 09-Mar-18 | 22-Mar-18 oL b b bbbt b1 O iMillkydro-Demno Bridge|Deck, 1-395 Seg 3{Ph 3 Bridge ober Rampic | | 1 1 100 bbb bbb
C133C1140 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over Ramp G 7 12-Mar-18  23-Mar-18 [ e e e = VDOT Inspectron of Brrdge Deck,‘l 395 Seg 3- Ph 3] Brrdge over Ramp G
C133C1070 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 3 Bridt 10 26-Mar-18 13-Apr-18 |:I Pour LMC VE Concrete dn Brrdge Deck & Gl‘oove I- 395 Seg 3-Ph 3 Brrdge over R:ampie
C133C1100 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 3 Bridge over Ramp G 5| 16-Apr-18 23-Apr-18 Loy Replace Expansron Deck Joints, |-395; Seg 3-Ph3 Brrdge over Ramp G
C133C1130  VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 3 Bridge over Ramp G 124ppr18  24-Aprels | T voo'T'Ac'ééptéh'c'eb'f'B'(ru'g'éfré’gé's'ég'é'-?ﬁrié'E{r]cigé'bvé}'ﬁe{r}rpémf'"'i""?""f""f""i """ A A
C133C1120 Finish Milestone, 1-395 Seg 3 - Ph 3 Bridge over Ramp G 0 24-Apr-18 bbb b bbb bbb b bbb el Finish Milestone, 11395 Seg 3 - Ph 3 Btidge over! Ranip G | |
1395 Bridge over Country Club Rd 142 15-Nov-17  09-Aug-18 T e e e e
C133D1000 Start Milestone, 1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 0 15-Nov-17 0 $tart Mrlestone I- 395 Seg 3- rPh 3 Brrdge 0\/er Crbuntry Club Rdr
C133D1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 3 Bridge over Coul 10/ 15-Nov-17 | 04-Dec-17 {0 00 b 04| O Instal MOT/ Temp. Conc Barrier Wall, -395 Seg 31 Phi3 Bridge aver Courfry GlubRd | 11 1 1 b bbb b
C133D1170 Install Underdeck MOT, 1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 15 15-Nov-17  14-Dec-17 | | . | &+ . T I:Ilnstall  Underdeck MOT, I-395, éég]é"eh'é'éh}rgjé'dvér'c'birri{ry'éru[) F'z'd"f""f """ e
C133D1030 Repair Exist Approach Slab, 1-395 Seg 3 - Ph 3 Bridge over Country Club R 12 05-Dec-17  27-Dec-17 J:I Reparr Exrst Approach Slab,r I- 395 Seg 3- Ph 3 Brrdge over Country Club Rdr ' ' ' ' ' [ ' ' ' ' ' '
C133D1040 Demo Deck Overhangs, 1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 15 05-Dec-17  03-Jan-18 I:] Demo Deck Overhangs 14395 Seg 3 Ph 3 Brrdge over! Country Club Rd
C133D1070 Modify Exist Abutments, I1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 12 04-Jan-18  23-Jan-18 I:I Modrfy Exrst Abutmentsy - 396 Seg 3- Ph 3 Brrdge over Country Club Rd:
C133D1080 Erect New Beams & Diaphragms, 1-395 Seg 3 - Ph 3 Bridge over Country ( 5 25-Jan-18 01-Feb-18 . Do . f . f . f . . . ‘ Ij Erect New Beams & Diaphragms, I-395 Seg 3 - Ph 3 Brrdge over Coumry Ciub Rd : f f . . . Lo f . . . . . . f f
C133D1090  Reconstruct Overhang & Re Steel, I-395 Seg 3 - Ph 3 Bridge over Country 20 02-Feb-18  09-Mar-18 | 1 T }""J;"ﬂrﬁr'rzéébhs't}u'c}'o'vér'rién'g'é{Fié's't'éér"r'éé's Seg! é"F}Hé'BhEgje'd\}ér'c'bir'ri{r'y cubRd | T T
C133D1150 Install Underdeck Conduits & Backwall Repair, 1-395 Seg 3 - Ph 3 Bridge o1 15 02-Feb-18  01-Mar-18 bbb b bbbt =3 instal Underdeck Coniduits|& Backwall Répair, 1-395 Seg 3 - Ph 3 Bridge ovér COUHtrerIud RAD b
C133D1020 Install Shoring & Repair Substructure, 1-395 Seg 3 - Ph 3 Bridge over Coun 25 02-Mar-18 | 19-Apr-18 [ I::I Install Shorrng & Reparr Substructure 1-395 ‘Seg 3- Ph 3 Brrdge over Country ClubRd | 1 0 b
C133D1130 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 3 Bridge ov 20 12-Mar-18 | 19-Apr-18 i i | P I:I wWIdén Approach Slab/ Recohstruct Backwall I- 395 Seg 3_ Ph 3 Brrdge 0ver Country Club Rd i i
C133D1100 Construct Parapet Wall, I-395 Seg 3 - Ph 3 Bridge over Country Cub Rd 15 20-Apr-18 14-May-18 : : : : Do : C3 Construct Parapet Wall, 1:395! Seg 3-Ph3 Brrdge over Country CubRd ! : : : : :
C133D1060 | Patch & Repair Deck, 1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 10 16-May-18  O1-dun-18 | | LTI i'"T'"TT"T'"f"rj'r:'a{c}{&'riébe{.r'oéék"rééséééé'BHé'B}[dg'eB\}é}'cbﬂrﬁ{rycr(rbre'ci'i""?""f""f""i """ A A
C133D1120 | Install Deck Drain, I-395 Seg 3 - Ph 3 Bridge over Country Club Rd 12 16-May-18 | 06-Jun-18 Poopon bbb p bbb 0 Inistall Deck{ Drain, 1-395 Seg 3+ Ph 3 Bridige dver Country Club R L L b bbb
=== Remaining Level of Effort O Remaining Work * € Milestone Page 17 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C133D1050 Mil/Hydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over Country Cluk 10 04-Jun-18 21-Jun-18 . . . . . . . . : : : : : . |:| M|II/Hydr0 Demo Brldge Deck I- 395 Seg 3:Ph 3 Brldge over Country Club Rd . . . . . . . : : : :
C133D1190 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over Country C 10 06-Jun-18  22-Jun-18 |:I VDG)T Inspectlon af Brldge Deck - 395 Seg 3- Ph 3 Br|dge over Country Club Rd:
C133D1110 | Pour LMC-VE Concrete on Bridge Deck & Groove, -395 Seg 3 - Ph 3 Bridy 15 25-Jun-18 | 20-Jul-18 |:| {Pout LMC-VE Concreteion Bridge Deck & Groove, I-395 Seg 3.- Phi3 Bridge over Couritry Club Rd oL
C133D1140 | Replace Expansion Deck Joints, I-395 Seg 3 - Ph 3 Bridge over Country C 8 23-Jukl8  07-Aug-18 | 1 . 1 n E:Replace E&béh’s]bh’b’éo’k'jbiﬁ{s' IE ééé ’s’éé’é’ Ph ’3’I’B’rirjg]éfévé’r’c’;b’dﬁir’y"c’u]b’h’ci ””””””””””””””””””””””””””
C133D1180 VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 3 Bridge over Country Club | 1 09-Aug-18 | 09-Aug-18 ol VDOT Acceptance of Br|dge 1-:395 Seg 3 Ph 3 Br|dge over: Country Club Rd ; Lo ; ; ; ; ; ; ; ; ]
C133D1160 Finish Milestone, 1-395 Seg 3 - Ph 3 Bridge over Country Club Rd 0 09-Aug-18 Lo bbb bbb e EinishiMiestone, 1-3395 Seg 3- Ph 3 Bridge over Cpuntry ClubRd L | - L bbb
1-395 Bridge over R-27 147 15-Nov-17  17-Aug-18 e e e e e e
C133E1000 Start Milestone, 1-395 Seg 3 - Ph 3 Bridge over R-27 0 15-Nov-17 oL e Start Mllestone I 395 Seg 3-Ph3 BridgeoverRi27 | 1 1 L 1 0 bbb bbb b h b
C133E1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 3 Bridge over R-27 15 15-Nov-17  14-Dec-17 | | & & 1 1 i 1 3’””3""3""T'E:T'{n's't'ain'vc’fﬁé;ﬁaic'ahi;”ssr}iér’v'v'aui'ri'aé’s"s'ége;"b’h'é’é}.’d@é’&é}'ﬁé’v’”'a ””” e
CI33E1140 | Install Underdeck MOT, I-395 Seg 3 - Ph 3 Bridge over R-27 10 15-Nov-17 | 04-Dec-17 borob b bbb b b & indtall Underdeck MOT, 1-395 Seg 3- Phi3 Britige dver R-27 AR e
C133E1120 Install Underdeck Conduits & Backwall Repair, I-395 Seg 3 - Ph 3 Bridge o\ 20 05-Dec-17 | 11-Jan-18 |:I Install Underdeck Condurts & Backwall Repalr I- 395 Seg 3+Ph 3 Brldge Orver R 27
C133E1020 Repair Exist Approach Slab, 1-395 Seg 3 - Ph 3 Bridge over R-27 12 15-Dec-17  05-Jan-18 I:l Repalrw EX|st Approach Slab I- 395 Seg 3+Ph 3 Brldge over R 271 ; ;
CI133E1030  Demo Deck Overhangs, I-395 Seg 3 - Ph 3 Bridge over R-27 15 08-Jan-18 | 01-Feb-18 L0 p b0 'O Demo DeckiOverhangs, -395 Seg 3 Ph3BridgeoverR-27 | 1 . i 0 bbb b
C133E1060 | Reconstruct Overhang & Re Steel, 1-395 Seg 3 - Ph 3 Bridge over R-27 20 02-Feb-18 | 09-Mar-18 | & . 0L |::| "’Fiéébh’s’{rhi;’{o’ver’riéh’g’élrz’é’s’r’éér’réé’é’s’ég"é"eh’é’éh’dgié’dvéﬁi’é? ””””””” e
C133E1100 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 3 Bridge ov 20 12-Mar-18 | 19-Apr-18 |:I Wldén Approat:h Slab/ Recohstruct Backwall I- 395 Seg 3-Ph 3 Br|dge 6ver R 27
C133E1080 Construct Parapet Wall, 1-395 Seg 3 - Ph 3 Bridge over R-27 20 20-Apr-18 | 24-May-18 S Corfstrut Patapet/Wall, 1-395 Seg 3 - Ph 3Bridge over Ri27 | | | e
C133E1050 Patch & Repair Deck, I-395 Seg 3 - Ph 3 Bridge over R-27 10 25-May-18  11-Jun-18 I:I Patch & Repalr Deck I- 395 Seg 3-Ph 3 Br|dge over R‘-27 ;
C133E1040  Mil/Hydro-Demo Bridge Deck, I-395 Seg 3 - Ph 3 Bridge over R-27 10 12-Jun-18 | 02-Jul-18 oL b bbb e bbb b b L MillHydro-Diemo Bridge Delck, 11395iSeg 3 - Ph3 Bfidgelover R-27 1 1 1 0 b 0 bbb bbb
C133E1200 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over R-27 10 15-Jun-18  03-Juk18 | L 3""'3""3""3""'3""3""'3"i:”:"vﬁb’%’r};s'bé&i{dﬁ;{é}.’d@ébé&g'i'éés'é;g'siiﬁﬁ'éé(.agéav'e}'h"z'i””'?"”s'””s ””” e
C133E1090 | Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 3 Bridy 15 05-Ju-18 | 02-Aug-18 bbb b bbb bbb 3 Pour LMC-VE Cdncrete on Brldge Déck & Grdove,|I-395 Seg 3- Ph3 Bridge over R-27 | | 1 | i 1 1 1 1
C133E1070 Reconstruct Pier Joint, 1-395 Seg 3 - Ph 3 Bridge over R-27 8 03-Aug-18  16-Aug-18 e EI Reconstruct P|er Jolnt |-395 Seg 3 - Ph 3 Brldge over R2T 1 1 hh
C133E1110 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 3 Bridge over R-27 8| 03-Aug-18 16-Aug-18 ‘EI Replace Expansmn Deck Jonnts 14395 Seg 3 Ph 3 Brldge ‘overi R- 27:
CI33E1190 | VDOT Acceptance of Bridge, -395 Seg 3 - Ph 3 Bridge over R-27 1 17-Aug-18  17-Aug-18 bbb b b e bbb bbb | YDOTT Acceptance Of Briige {1393 Seg 3- Ph 3 BridgeovérR27 | 1 1 1 1 0 bbb
C133E1130 Finish Milestone, 1-395 Seg 3 - Ph 3 Bridge over R-27 0 WAu-18 | L e T ¢ Finish Miléstone, 1-395 Seg 3- Phi3 Bridge aver R-271 1L
139 & NBL over R27NBL & Joyee TIPSR T A A A A A R
C133F1000 Start Milestone, 1-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce St 0 15-Nov-17 oo L e St Mlles’tone:, I- 395 Seg 3- ‘Ph 3 Br|dge over Ri27 NBL &Joyce sﬁ T T e T
C133F1010 Install MOT / Temp. Conc Barrier Wall, 1-395 Seg 3 - Ph 3 Bridge over R-27 10 15-Nov-17  04-Dec-17 I:I Install MOT / Temp Conc Barrler wall, I- 395 Seg 3\- Phi3 Bndge over R 27 NBL&Jo:yceﬁzt
C133F1140 | Install Underdeck MOT, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce 15 15-Nov-17 | 14-Dec-17 {00 0 0 1 0 1 0 1 | 3 ihstal Underdetk MOT, [-395:Seg 3 - Ph 3 Bidgel ovef R-27 NBL&JoyeelSt | 1 {0 b b 0 b b bbb
C133F1030 Demo Deck Overhangs, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce 15 29-Nov-17 | 27-Dec-17 | . & . 1 1 1 4 3’""3m’3’""3’m"lflfifb’érhfdoé’ckfov’e}hla’r{g}é’i’ééé’é}égjé"’er}’é’éhd’g’éb’vér"Fi’é%’r’v’éfxfjc}y’c’é’éim’3”"T"i"’"3’”"}’""}”"3’”"3 ””” A
C133F1020 | Repair Exist Approach Slab, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Jo 12 05-Dec-17 | 27-Dec-17 oL b bbb iC3) Repair ExistApproach Slab, 1-395 Seg 3- Ph 3 Bridde ovér R-27 NBL & Joyoe stioob bbb
C133F1120 Install Underdeck Conduits & Backwall Repair, 1-395 Seg 3 - Ph 3 Bridge o\ 20 15-Dec-17 19-Jan-18 ' 3 Install Underdeck Condth & Backwall Repalr, 1-395 Seg 3-Ph3 Bndge over R-27 NBL & Joyce St |
C133F1060 Reconstruct Overhang & Re Steel, I-395 Seg 3 - Ph 3 Bridge over R-27 NE 20 29-Dec-17 | 01-Feb-18 [ Reconstruct Overhang & Re Steel, I:395 Eeg 3 Pﬁ 3 Br|dge over R-27 NBL & Joyce 1St
C133F1100 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 3 Bridge ov 20 02-Feb-18 | 09-Mar-18 I:I W|denApproach Slab / Reconstructr Backwallr I- 395 Seg 3- Ph 3 Brldge over R127 NBL & Joyoe Sti
C133F1080 Construct Parapet Wall, 1-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce 20 12-Mar-18  19-Apr-18 | & & 1L 3"”’3""?""3’ﬁ'ic’ahgt}.Ic’r#&;a’@..’é{w'ar.;i’e;éir,’éggj’3’”éﬁ’ééf.&g’éav’éfﬁ’g’%’{vé&g;'J’c;yc’;éi’f"”3"”3"”3’"”3 ””” A
C133F1050 | Patch & Repair Deck, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce St 15 20-Apr-18 | 14-May-18 oL bbb bbb b bbb C3 patcti @ RépairjDeck, 1-395 Sbg 34 Ph 3 Bridge ober R-27 NBL & Joyce st 1 1 0 L4 0 bbb
C133F1040 MillHydro-Demo Bridge Deck, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & . 10| 16-May-18 | 01-Jun-18 Poobob b b s b b & MilkHydro-Demo Bridge Deck, |-‘395 Seg8-Ph3Bridge overR-27 NBL& Joyce'St | | 1 10 b bbb b b
C133F1160 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 3 Bridge over R-27 NBL 10 18-May-18 | 04-Jun-18 I:I VDOT Inspectlon of Brldge Deck I- 395 Seg 3\- Phi3 Brldge over R 27 NBL& Joyce ét
C133F1090 | Pour LMC-VE Concrete on Bridge Deck & Groove, -395 Seg 3 - Ph 3 Bridy 15 06-Jun-18 | 03-Jul-18 Poobo b bbb p b bbb b I Pdur LVMC-VE Cancrele on{Bridge Déck & Grdove, I-393 Seg 3 - Bh 3 Bridge over R-27 NBL&Joyck st | | ¢ 1 1 b
C133F1070 Reconstruct Pier Joint, -395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce St 505-Ju-18 | 12-Juk1s | ¢ ¢ L 3’m’3”"3”m}m"3”"3’m’im’?i:i"F’j{e’c’dﬁéir’dé{r:]é}’jorh’t’i’ééé’ée;ﬁ”er}’é’ér’;&’g’éovérii’éflvéf@;h’c}véé’éimf””3 ””” e
C133F1110 | Replace Expansion Deck Joints, -395 Seg 3 - Ph 3 Bridge over R-27 NBL 8/05-Ju-18  18-Jul18 e iReplace Exparision|Deck Joirits, 11395 Seg 3 - P 3 Blidgelover|R-27 NBL & dbycelst | | | | 1 1 1 4 1
C133F1150 VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 3 Bridge over R-27 NBL & J: 1 19-Ju-18 19-Jul-18 bbb bbb bbb bbb 1 vDOT Ackeptance of Bridge, 1-395 Seg 3 - Ph 3 Bridge over R-7 NBL & Joyce A
C133F1130 Finish Milestone, 1-395 Seg 3 - Ph 3 Bridge over R-27 NBL & Joyce St 0 19-Jul-18 * ‘FInISh Milestorie, I- 395 Seg 3i- Ph 3 Bridge over R 27:NBL: & Joyce St
Phase Er == I U O U O 1 O O O O R WU O O O O
C134-1010 Install Temp. Conc Barrier Wall/ MOT / E&S, 1-395 Seg 3 - Ph 4 40 08-Nov-18  23-Jan-19 | i1 i L bbb ) install Temp. ConciBarrier Wall/ MOT//E&S, 1395 Seg3:Phd 1 11
€134-1000 Start Milestone, 1-395 Seg 3 - Ph 4 0/ 08-Nov-18 Dbt e Shart Milestone, 1-395 Seg 3-Phal L
C134-1020 Shift Traffic, I-395 Seg 3 - Ph 4 40 09-Nov-18 | 25-Jan-19 T I:I Shlft Traffic, 1:395 Seg 8-Ph4 |1 1L b bbb b n
C134-1030 Remove Exist Guardrail / Barrier Wal, 1-395 Seg 3 - Ph 4 30 03-Dec-18 | 28-Jan-19 I:I Remove E><|st Guardran/ Barr|er‘ Wal | 395 Seg 3-Ph 4: !
C134-1040 Sawcut / Demo Exist Rdwy, -395 Seg 3 - Ph 4 25 13-Dec-18 | 28-Jan-19 Dol bbb bbb [T Sawout/ Demo ExistRdwy,1-395Seg3-Ph4l 1 1 1 0 1 i 0
C134-1050 Excavate Rdwy, I-395 Seg 3 - Ph 4 50 21-Dec-18 | 26-Mar-19 | 1 1 . 1L E:::I ””””””””” E %é’av’étéh’&vv’vflféé’s’éégﬁé”eh’z’tmfwi ””” e
C134-1090 Install/ Direct Drill ITS / Elect Ductbank, 1-395 Seg 3 - Ph 4 50 03-Jan-19 | 03-Apr-19 Doobob b b b b == Inbtall/Direbt Dl TS/ Eldct Diictbaink, 11395 Seg 3-Ph4 | | | i . 1
C134-1060 Install drainage, Repair Exist pipes & Trench Drain, 1-395 Seg 3 - Ph 4 50 03-Jan-19 03-Apr-19 : : : : . . f f . . f f . b . . f . f . f 3 f  — Install dramage Repa(r Exnst plpes &Trench Dram ‘I 395 Seg 3- Ph 4 : : . . f
C134-1080 Install ITS Foundations & Barrier Blisters & Assoicate Conduits, 1-395 Seg ¢ 50 08-Jan-19 08-Apr-19 I:I InstaII ITS Foundauons & Barrler Bl|sters &Aseoncate Cpndugts, I- 395 $eg 3 - Phi 4
€134-1070 Construct Subbase, 1-395 Seg 3 - Ph 4 50/ 25-Jan-19 | 26-Apr-19 |:| Construét Subbase, 1-395 Seg3tPht 1 1 1 1 1 bbb
C134-1110 Install Barrier Footing & Slipform Wall, I-395 Seg 3 - Ph 4 60 13Feb-10  06Jun1o | | L e rﬁsftél(éé(riéf’F’dét’uhiééilbrérr’rivv?a’liré’sa’sfs]ég’;’é"eh ””” A
C134-1100 Install Underdrain, 1-395 Seg 3 - Ph 4 60 13-Feb-19 | 06-Jun-19 CoL L ) nstal Undércrain, 1895Seg 3:Pha L L L b b
C134-1160 Install ITS Structures / Gates /Components, 1-395 Seg 3 - Ph 4 50 15-Feb-19 20-May-19 : : : : : : : : : : : : : P : : : : : : : : [ e Install ITS Structures /Gates /Components I- 395 Seg 3- Ph 4: : : : : :
C134-1200 Construct Pier Protection / Substructure Repair, I-395 Seg 3 - Ph 4 5 05-Mar-19  12-Mar-19 EI ;onstruct pier Protectlon i/ Substructurew Repalr - 395 Seg 3 Ph4
C134-1120 Flowfill Barrier Wall Footer, 1-395 Seg 3 - Ph 4 25 29-Apr-19 | 14-Jun-19 Db bbb b 22 Flowfill Batrier Wall Footer, 11395 Seg3-phd L L 0 L b b
=== Remaining Level of Effort O Remaining Work * € Milestone Page 18 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
RuELoy Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl N IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJul IAugISepIOctI
C134-1130 Asphalt Paving I-395 Express Ln, I-395 Seg 3 - Ph 4 20 17-May-19 24-Jun-19 . . . . . . . . . . . . . Lo : : : : : : : : : . . . l_l Asphalt Pavlrlg I- 395 Express Ln,1- 395 Seg 3- Ph 4, .
C134-1190 Test and Accept ITS Roadside Equipment, 1-395 Seg 3 - Ph 4 20 21-May-19 | 28-Jun-19 I:I Test and Accept ITS Roadside Equrpment - 395 Seg 3- Ph 4 ;
C134-1140 Asphalt Paving I-395 GP Ln, 1-395 Seg 3 - Ph 4 20/ 29-May-19 | 03-Jul-19 DL L b bbb O Adphalt Paving 1-395 GP Li, 1-395 seg 3iPha L
€134-1150 Install Guardrail, I-395 Seg 3 - Ph 4 15 07-Jun-19 | 03-Jul-19 e e e il:] Install Guardrail, |-395 Seg 3 - Ph 4l o Lo
C134-1170 Striping, 1-395 Seg 3 - Ph 4 25 10-Jun-19 | 23-Jul-19 b | C==3 | Striging, 1-395,Seg3 P L Lo

C134-1180 Finish Milestone, 1-395 Seg 3 - Ph 4 0 23-Jul-19 oo

Lo Lo oo Lo Lo b P oF shMiestone, 395 Seg3-Ph4 | 1 1 1 | Lo
1-395 HOV & Bus Ramp over Four Mile Run 134 08-Nov-18  19-Jul-19 b P oo Pl b b e e b
C134A1160 Install Underdeck MOT, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 5 08-Nov-18  15-Nov-18 |:| lnstall Underdeck MOT r 305 Seg! 3 Ph4HOVover FourMieRun| | @ @ 1 1 0 i
C134A1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 4 HOV over Four | 5 08-Nov-18 | 15-Nov-18 [ e [ lnstall MOT / Temp Conc Barrrer Wall l 395! iSeg! 13- Ph 4 HOV over Four Mile Runr [
C134A1000  Start Miestone, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 0 08-Nov-18 Poobo bbb e e e Shart Milestone, 1-395 Seg 3- Ph 4 HOV/overiFour Mik!Run! R I
C134A1040 Demo Deck Overhangs, 1-395 Seg 3 - Ph 4 HOV over Four Mile Run 15 16-Nov-18 | 17-Dec-18 . |:| Demo Deck Overhangs‘ 95 Seg 3 Ph 4 HO\/ over Four Mrle Run
C134A1030 Repair Exist Approach Slab, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 12 16-Nov-18 | 12-Dec-18 l:l Reparr Exrst Approach Slab, I- 395 Seg 3w- Ph 4 HOV over Four Mrle Run
C134A1020 Install Shoring & Repair Substructure, 1-395 Seg 3 - Ph 4 HOV over Four M 10 16-Nov-18 | 07-Dec-18 I:I lnstall Shorlng &l Reparr Substrueture I- 395 SEQ 3 " Ph 4 HOV over Four Mrle Run
C134A1140 Replace Bearing Pads, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 10 10-Dec-18 | 28-Dec-18 T |:| Replace Bearrng Pads I- 395 Seg 3- Ph 4! HOV over Four Mrle Run .
C134A1070 Reconstruct Overhang & Re Steel, 1-395 Seg 3 - Ph 4 HOV over Four Mile 20 04-Mar-19 | 05-Apr-19 | |:I ReconStruct Overharlg & Re Steel I 395 Seg 3 Ph 4 HOV 0ver Four Mrle Run
C134A1120 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 4 HOV ove 15 01-Apr-19 25-Apr-19
C134A1100 Construct Parapet Wall, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 15 18-Apr-19 14-May-19 l:l Construct Parapet Wall l-395 Seg 5. Ph 4 HOV over Four erle Run | |
C134A1090 Install Deck Drain, 1-395 Seg 3 - Ph 4 HOV over Four Mile Run 5 u} Install Deck Drarn, lI 395 Seg 3- Ph 4 HOVlover Four Mrle Runl

onay1o 2mao | | N N EEEEEEEE B

C134C1020 Demo Deck Overhangs, 1-395 Seg 3 - Ph 4 Bridge over Ramp G

=
o

16-Nov-18 | 07-Dec-18 b

C134A1060 Patch & Repair Deck, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 8| 16-May-19 31-May-19 l:l Patch & Reparr Deck I 395 Seg 3- Ph 4 HOV over Four Mile! Run‘ |
C134A1050 | MiliHydro-Demo Bridge Deck, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 10 03-Jun-19 | 19-Jun-19 ! D3 Milthydro-Dero Bridge Deck, I-395 Ség 3 - Ph 4 HOV ovér Folr Mile Rup
C134A1180 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 4 HOV over Four Mile F 10 05-Jun-19  20-Jun-19 | ¢ b L ilflf’{/oorrrh’s’pé’cirb’ri&’eru’gjé’oé’c’r{’ra’éé’s’éiq’é"errQrHo’\}’d\}érféurru]ré’R’uhf"i
C134A1110 Pour LMC-VE Concrete on Bridge Deck & Groove, |-395 Seg 3 - Ph 4 HO\ 10 21-Jun-19 | 10-Jul-19 l:l Pour LMC-VE Concrete oh Brrolge Deck & Groove, |- 395 Seg 3-Ph 4HOV ovel
C134A1130 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 4 HOV over Four Mile Ri 5/ 11-Jul-19 18-Jul-19 [u} Replace Expansron Deck Jornts |r395 Seg 3 Ph 4 HOV olver Four Mrle Run
C134A1080 Reconstruct Pier Joint, I-395 Seg 3 - Ph 4 HOV over Four Mile Run 5/ 11-Juk-19 18-Jul-19 T T T R ‘Reconstruct Prer Jornt 11395 Seg 3 Ph 4 HOV qver Four Mrle Run
C134A1170 | VDOT Acceptance of Bridge, 1-395 Seg 3 - Ph 4 HOV over Four Mile Run 119-Juk19  19-Juk19 bbb e e bbb D) vDOIT Ackeptdnce bf Bridge, 1395 Seg 3 - Ph 4 HOVover Four MilgiRun! |
C134A1150 Finish Milestone, 1-395 Seg 3 - Ph 4 HOV over Four Mile Run 0 19-3uk19 | L 3"”l"o"TF’.;{.s’r'{M’.rés}&ié'r’éééé;g"3”'F;r;;iria\}'c;ré}'#au}'ll’.ré'Figr’n”’s””}"”3"”3
e AT o= T A A A O
C134B1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 4 Bridge over Gleb 10/ 08-Nov-18 | 27-Nov-18 ool b e bbb T install MOT 4 Temp. Conc Barriet Wall, 1-395 Seg 34 Ph 4 Bridge over GlebelRd | | ¢ | 1 1 1
C134B1000 Start Milestone, I-395 Seg 3 - Ph 4 Bridge over Glebe Rd 0 08-Nov-18 oo n o n e e Start Mrlestpne,‘l 395 Seg 3- Ph 4 Brrdge over Glebe Rd
C134B1020 Demo Deck Overhangs, I-395 Seg 3 - Ph 4 Bridge over Glebe Rd 15 29-Nov-18 | 28-Dec-18 |:I Demo Deck Dver‘hangjs I- 395 Seg 3-Ph r4 Brrdge over Glebe Rd
C134B1050 | Reconstruct Overhang & Re Steel, -395 Seg 3 - Ph 4 Bridge over Glebe Rd 20/ 04-Mar-19 | 05-Apr-19 | L L e 3"”l7mi”7Him7llfl7rz’éébh’étr[r’c’to’vrér’rlénéérz’é’srtéérrrraé’s"’s’édfé"er{zrraru’gjé’d\}ér’élétaerz’c‘l””l””lmlmi
C134B1090 Widen Approach Slab / Reconstruct Backwall, I-395 Seg 3 - Ph 4 Bridge ov 15 08-Apr-19 | 06-May-19 l:l Wrden Approach 'Slab / Reconstruct Backwall,‘ I- 395 Seg 3- Ph 4 Brrdge ovér Gljebe Rd
C134B1060 Construct Parapet Wall, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 15/ 26-Apr-19 | 22-May-19 booboh e b L [ Construck ParapetWall} 1-395 Seg 3-Ph4Briggeover GlebeRd | | | | |
C134B1080 Install Deck Drain, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 5 24-May-19 | 05-Jun-19 L e e e lj lnstall Deck Drarn, I- 395 Seg 3:iPh 4 Brrdge over Glebe Rd: ¢+ 10
C134B1040 | Patch & Repair Deck, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 10 24-May-19 | 13-Jun-19 ool bbb bbb D £ patch @ RépairiDeck, 1-395 Ség 3 {Ph 4 Bridge ofer GlebelRd | | | ||
C134B1110 Replace Bearing Pads, I-395 Seg 3 - Ph 4 Bridge over Glebe Rd 5 06-Jun-19 13-Jun-19 l’l”’l 77777 l””l’””l””l 77777 l””l””l’””l 77777 l””’l””lﬁiﬁl””l””l’””l”’”l””’l””l’””l 77777 l””l’””l’””lﬁﬁl’””l’””l 77777 lIfI”Re’pliaceEearrnigFaclsliégggeéiérPlrz’lérrd’g’eouerfslepeR’d‘ 77777 l””l””l””l
C134B1030 Mill/Hydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 10 06-Jun-19 21-Jun-19 IZI MillHydro-Demo Bridge Deck I-3%35 Seg 3+ Ph 4 Bridge over Glebe/Rd :
C134B1140 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 10/ 07-Jun-19 | 24-Jun-19 Dol e b b e vDOT Inspection of Britige Deck 1-395 Sefy 3 - Ph 4 Bridge over Glebe Rd | |
C134B1070 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 4 Brid 10 26-Jun-19 | 12-Jul-19 L e L E:l Pour L_MC \VE Qoncrete on Brrdge Deck & Groove, - 395 Seg 3-Ph 4 Brrdge oy
C134B1100 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 4 Bridge over Glebe Rd 5 15-Jul-19 22-Jul-19 [n Replace Expahsrorl Deck Jorhts I 395 'Seg 8 Ph 4 Brrdge ovet Glebe Rd
C134B1130 | VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 4 Bridge over Glebe Rd 1023-0uk19  23-Jukl9 | L e 1””?"r’meacg,;taaeé};f's}}d@éjﬁréé’s”s’éga"'bh’t’é;.a'gf;av’é;érébgraa"?'”'1
C134B1120 Finish Milestone, I-395 Seg 3 - Ph 4 Bridge over Glebe Rd 0 23-Jul-19 @ Finish Mrlestone - 395 Seg 3 Ph 4 Bridge over Glebe Rd:
205 Brdge ovr R FRTTT ST N T T 1 U T e A O B
C134C1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 4 Bridge over Ram 5 08-Nov-18 | 15-Nov-18 [ e | |nstall MOT / Temp Conc Barrrer Wall l -395! iSeg| 3- Ph 4 Brrdge ovef RampG | 1
C134C1000 Start Milestone, 1-395 Seg 3 - Ph 4 Bridge over Ramp G 0 08-Nov-18 0 S:tart Mrlestone I 395 Seg 3- Rh 4 Brrdge over Ralnp G | |

C134C1050 Reconstruct Overhang & Re Steel, I-395 Seg 3 - Ph 4 Bridge over Ramp G 12 04-Mar-19 | 25-Mar-19 Lo Lo Lo ; ; ; Lo Lo
C134C1090 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 4 Bridge ov 15 26-Mar-19 19-Apr-19 : : : : : : : : : : : : : : |:I Wrden Approach Slab/ Reconstruct Backwall 1- 395 Seg 3l Ph l4 Brrdge over Ramp G
C134C1060 Construct Parapet Wall, 1-395 Seg 3 - Ph 4 Bridge over Ramp G 8 22-Apr-19 | 06-May-19 E:I Cpnstruct Parapet Wall - 395 Seg 3:- Ph! 4 Brrdge over Ramp G
C134C1110 Replace Bearing Pads, |-395 Seg 3 - Ph 4 Bridge over Ramp G 5 08-May-19  14-May-19 | Replace Bearrng Pads - 395 seg 3 Ph 4 Brrdge over ! Ramp G|
C134C1080 Install Deck Drain, 1-395 Seg 3 - Ph 4 Bridge over Ramp G 5 08-May-19 | 14-May-19 | | ¢ 1 Dnnnn 1’”’?”"7"”1’”'7””1’””31:”rh;ie;lb’é’c’k"D’r'a.'n”risé’s"s'ég"éZ'ﬁvh’z’ré;.a'g'éz;v'é;’F’za}ﬁaé7””1’””1 77777
C134C1040 Patch & Repair Deck, I-395 Seg 3 - Ph 4 Bridge over Ramp G 5 08-May-19 | 14-May-19 | Patch & Reparr Deck - 395 Seg 34Ph 4 Brrolge over Ramp G
C134C1030 Mil/Hydro-Demo Bridge Deck, I-395 Seg 3 - Ph 4 Bridge over Ramp G 5 16-May-19 | 22-May-19 Db e b D Milbydro-Derno Blidge{Deck, I- 395 Seg 3{Ph4Bridge oler RampiG | | | |
C134C1140 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over Ramp G 5 17-May-19  24-May-19 e e e e L A s K VD(DT lrrspectron of Brrdge Deck - 395 Seg 3- Ph 41 Brrdge over Ramp G oo
C134C1070 | Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 4 Bridy 5/29-May-19 | 06-Jun-19 bbb b b b b b DD @ Pbur LMC-VE Chneréte on Bridge Deck & Groove, 1-395 Sed 3 - Ph 4 Bridge ovér Rq
C134C1100 Replace Expansion Deck Joints, I1-395 Seg 3 - Ph 4 Bridge over Ramp G 507-Jun-19  14-Jun-19 | 1 n 37777T7777T””3””17””17””1””7l:l’7r§er5|ac’eﬁé>r<p’ahfslrbh’b’éék’jbrnts"ré’ésﬁsfei:{aﬁeriQrErrdc_’;é’&/é’rﬁa’r}{p’éflmrlrml
C134C1130 VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 4 Bridge over Ramp G 1/17-Jun-19  17-Jun-19 | \/DOT Acceptance of Brrdge l 395 Seg 3- Ph 4 Brrdge over Ramp G
C134C1120 Finish Milestone, I-395 Seg 3 - Ph 4 Bridge over Ramp G 0 17-Jun-19 Doopo b e e bbb bbb @ Finish Milkéstone, 1-395 Seg 3 - Ph # Britige dver RamgG | | | 1 |

=== Remaining Level of Effort O Remaining Work * € Milestone Page 19 of 37

I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMayIJun I Jul IAugISeplOctl N IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI
1-395 Bridge over Country Club Rd 116 08-Nov-18  17-Jun-19 . . . . . . . . . . . . . Lo . . . . . . . .
C134D1150 Install Underdeck MOT, 1-395 Seg 3 - Ph 4 Bridge over Country Club Rd 5 08-Nov-18 | 15-Nov-18 Lo Lo ; ! [ u] Install Underdeck MOT l 305, Seg 3 Rh 4 Bndge over Country Club Rd ;
C134D1010 | Instal MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 4 Bridge over Coul 508Nov-18  15-Nov-18 | | . . o4 j'lj'lr%éiéﬂl\}lor’/"rér{rb”corféEér‘rrérv\iaill'lé'éé's'éojé"ﬁi2('Brrrcio'e'ové"r"c'or]r}ir'yfclirb“rid'T"”l""j """
C134D1000 Start Milestone, 1-395 Seg 3 - Ph 4 Bridge over Country Club Rd 0 08-Nov-18 [ : : : Lo 0 Start Mrlestone - 395 Seg 3- Ph 4 Brrdge over Country Club Rd ! e
C134D1040 Demo Deck Overhangs, I-395 Seg 3 - Ph 4 Bridge over Country Club Rd 10 16-Nov-18  07-Dec-18 ' o ' ' ' ' ' ' ' ' ' ' [ ' ' ' ' ' ' ' ' I:I Demo Deck Overhangs I 395 rSeg 3 Ph 4 Br|dge oven Country Club Rd ; ; ; ; ]
C134D1020 Install Shoring & Repair Substructure, 1-395 Seg 3 - Ph 4 Bridge over Coun 5/16-Nov-18  27-Nov-18 : : : : : 1 1 1 1 1 1 . . [ . . : : : = Install Shorlng & Repalr Substructure I- 395 Seg 3- Ph 4 Br|dge over Country Club Rd‘ . !
C134D1070 Reconstruct Overhang & Re Steel, -395 Seg 3 - Ph 4 Bridge over Country 12 04-Mar-19 | 25-Mar-19 Lo A o oo '] Reconstruct Overhang & Re Steel 1-395 Seg 3 - Ph 4 Bridge over Country Club Rd ; )
C134D1110 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 4 Bridge ov 15 26-Mar-10  19-Apr-19 | 1 DD LD ‘""Y""r""‘""Y'"ljl"W]dérr'Aprir'oéch"sléb'/'R'ééon'sirobi'ea'ck'vvéll'i'3é'5"sé'gj'3merr A'B';ru'g'e'av'é;'c'au'nrry'c'ru'r;'ré
C134D1080 Construct Parapet Wall, I-395 Seg 3 - Ph 4 Bridge over Country Cub Rd 8/ 22-Apr-19  06-May-19 [ e [ E:I Construct Parapet WaII - 395 $eg 3‘- Ph! 4 Brrdge over Country Cub Rd Lo
C134D1130 Replace Bearing Pads, I-395 Seg 3 - Ph 4 Bridge over Country Club Rd 5 08-May-19 | 14-May-19 0 Replace Beanng Pads I- 395 seg 3 Ph 4 Br|dge over Country Club Rd ‘ ‘
C134D1100 Install Deck Drain, 1-395 Seg 3 - Ph 4 Bridge over Country Club Rd 5/ 08-May-19 14-May-19 ] Install Deck Dra|n 1395 Seg 3 Ph 4 Bndge over, Country Club Rd
C134D1060 Patch & Repair Deck, I-395 Seg 3 - Ph 4 Bridge over Country Club Rd 5 08-May-19 | 14-May-19 Lo Lo ; ; [ A Patch & Repa|r Deck - 395 Seg 3<Ph 4 Br|dge over Country Club Rcl
C134D1050 | Mil/Hydro-Demo Bridge Deck, I-395 Seg 3 - Ph 4 Bridge over Country Clut 516-May-19  22-May-19 | . L o4 ;""l"";""1""1'"";""j"|':|'"ivlrn}ﬁrydro'oér{ro'slrdoéloéc'l;'i'ééé'sé'g"37EMErréloéov'érco[rrriry'cldoli&r'"l""j
C134D1170 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over Country C 5 17-May-19 | 24-May-19 T T e VDOT Inspect|on of Br|dge Deck - 395 Seg 3- Ph 4] Br|dge over Country Club Rd!
C134D1090 | Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 4 Bridy 5 29-May-19 | 06-Jun-19 Doobob b bbb bbb bbb T A pbur LMC-VE Concréte o Bridge Deck & Groove, I-395 Seg 3- Ph 4 Bridge over Cd
C134D1120 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 4 Bridge over Country Cl 5/ 07-Jun-19 14-Jun-19 fin] Replace Expans|on Deck‘ Jolnts I-395 Seg 3 - Ph 4 Br(dge over Country Qlub Rd
C134D1030 Repair Exist Approach Slab, 1-395 Seg 3 - Ph 4 Bridge over Country Club R 5/07-Jun-19  14-Jun-19 EI Reparr E><|stApproach Slab - 395 Seg 3 Ph 4 Brldge over Country Olub Rd
C134D1160 VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 4 Bridge over Country Club | 11733un-19  17dunle | DL e l"l"vooT'A'c'cébiar'{céoi'érrug'é'lé'éé's'éoé"b}rl{izirrdoe'o{/ér'codrriryclirb'R'ci'l""l
C134D1140 Finish Milestone, I-395 Seg 3 - Ph 4 Bridge over Country Club Rd 0 17-Jun-19 oL L n e @ Finish Milestone, 1-395 Seg 3+ Ph 4 Bridge over Country ClubRd ¢ 1 1 ]
1295 Bidge over R 27 PR RYRRTRN v e N L T A T A R N O O
C134E1010 Install MOT / Temp. Conc Barrier Wall, I-395 Seg 3 - Ph 4 Bridge over R-27 10 08-Nov-18 | 27-Nov-18 oL et T Install MOT { Temp. Conc Barrier Wall, 1-395 Seg 34 Ph 4 Bridge over R-27 1 1 1 010
C134E1000 Start Milestone, 1-395 Seg 3 - Ph 4 Bridge over R-27 0/ 08-Nov-18 0 S:tart l\lllilestone :I 395 Seg: 3- Ph 4 éridge over R- 27
C134E1030  Demo Deck Overhangs, 1-395 Seq 3 - Ph 4 Bridge over R-27 10 29Novts  Trpects | e g Dtk Overnangs, 1% Seg 3 phamndgeover k27 |
C134E1020 Repair Exist Approach Slab, 1-395 Seg 3 - Ph 4 Bridge over R-27 10 29-Nov-18 | 17-Dec-18 L e | Repalr ExlstApproach slab 14395 seg 3 Ph 4 Brldge overiR- 27‘ 3 3 3 3 I
C134E1060 Reconstruct Overhang & Re Steel, 1-395 Seg 3 - Ph 4 Bridge over R-27 15 04-Mar-19 28-Mar-19 |:I Reconstruct Ovel‘hanq & Re Steel I- 395 Seg 3r— Ph 4 Bridge tbver R 27:
C134E1100 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 4 Bridge ov 15 01-Apr-19 25-Apr-19 l:l W|den Approach Slab / Reconstruct Backwall 14395 Seg 3 Ph 4 Bndge ‘over R 27
C134E1080 Construct Parapet Wall, I-395 Seg 3 - Ph 4 Bridge over R-27 12 26-Apr-19 | 17-May-19 l:l Construct Parapet WaII I 395 Segr3 Plh 4 Br|dge over R- 27
CI34E1120  Repair Beam Seats & Replace Bearing Pads, 1-395 Seq 3 - Ph 4 Bridge ove 10 20May10 o7dunds | L T T T T B Repair Beam Seats & Replace Bearing Pads, 1-395 Seg 3 - Ph 4 Bridgs over R7 |
C134E1050 Patch & Repair Deck, 1-395 Seg 3 - Ph 4 Bridge over R-27 5/20-May-19  29-May-19 e e e e e e A i Patch &r Repalr Deck l 395 iSeg | 3 Ph 4 Brldge over R- 27 3 A
C134E1040 | MiliHydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over R-27 8 31-May-19 | 13-Jun-19 L L A M|II/Hydro Demb Brldge Deck/I-395 Seg 3-Ph4Bridgeoverr-27 | | | |
C134E1150 VDOT Inspection of Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over R-27 8/ 03-Jun-19 | 14-Jun-19 T O = o2 Inspection of Bridge Deck 1:395/Seq 3 - Ph 4 Bridge over R-27 | | |
C134E1090 Pour LMC-VE Concrete on Bridge Deck & Groove, |-395 Seg 3 - Ph 4 Brid 10 17-Jun-19 | 03-Jul-19 [ Paur LMC-VE Cancrete on: Bridée Deck & Groove, -395 Seg 3 - Ph 4 Br|dge ove
CISE110  Replace Expansion Deck Joits, 395 Seg 3 - Ph 4 Brdge over R-27 10 05aut  zzawts | I gl ExpasinDeck Jois, 395 Seg3- P Brdg ovel R 2T
C134E1070 Reconstruct Pier Joint, I-395 Seg 3 - Ph 4 Bridge over R-27 7/ 05-Jul-19 16-Jul-19 T L e T | Reconstruct Pler Jomt I 395 Seg 3 Ph 4 Brldge ‘over R- 27 oo
CI34E1140 VDOT Acceptance of Bridge, 1-395 Seg 3 - Ph 4 Bridge over R-27 123-Juk19 23-Juk19 Poobon b e e e bbb b DG Adceptancelof Biidge 1-395 Seg 3-Ph4 Brrdge overrR27 | ||
C134E1130 Finish Milestone, 1-395 Seg 3 - Ph 4 Bridge over R-27 0 23-Jul-19 Co Db e Finigh Milestone, 1895 Seg 3- P 4 Bridge bver R-27 | | | ||
195 & NBL over R27 NBL & Joyeest SN | bbb bbb b T T
C134F1010 Install MOT / Temp. Conc Barrier Wall, 1-395 Seg 3 - Ph 4 Bridge over R-27 10 08-Nov-18  27-Nov-18 [ | | 1 b hnn e VT install MOT £ Temp. Cone Barrier Wall, 1-395 Ség 3 Ph 4 'B};ag,'e'arjar{'zrrrstggjayje;s;””§ """
C134F1000 Start Milestone, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce St 0 08-Nov-18 oon o n o n e e Start Mllestpne,‘l 395 Seg 3- Ph 4 Brldge over R- 27 NBL &Joyce St ! 3 3 N
C134F1030 | Demo Deck Overhangs, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce 10 29-Nov-18 | 17-Dec-18 Pobonon bbb bbb b T Demb Debk Oberhings| 1-395 Seg 3-Pha! Brrdge ovér R-27 NlSL &aoydest] |1
C134F1020 Repair Exist Approach Slab, 1-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Jo 10/ 29-Nov-18 | 17-Dec-18 S e Repdir Exist Approdch Siab, 11395 Seg § - Ph 4 Bfidgejover|R-27 NBL & Jpyceist | | | | | | |
C134F1060 Reconstruct Overhang & Re Steel, -395 Seg 3 - Ph 4 Bridge over R-27 NE 15 04-Mar-19 | 28-Mar-19 ;l:l Reconstruct Overhang & Re Steel, |- 395 Seg 3r- Ph 4 Bridge over R 27‘ NBL & Joyce St
C134F1100 Widen Approach Slab / Reconstruct Backwall, 1-395 Seg 3 - Ph 4 Bridge ov 15 0LAp-19  25-Apr-lo | L 1T §"”{"”("”("’§"’jﬁ’w.aé’n’Apz,’raac’r'{sra'r;’/ regeoa'si;uaéaamzar'i ééé'éé'g'a"'Fihliérra'géfovére'z'7r(réué3c:
C134F1080 Construct Parapet Wall, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce 12 26-Apr-19 | 17-May-19 [ e | Construct‘ Parapet WaII | 395 Sege Ph 4 Brldge over R- 27 NBL& .Joyce st
C134F1120 | Replace Bearing Pads, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce St 8 20-May-19 | 05-Jun-19 Do bbb bbb OO Replace BedringiPads, 1-395 Seg 3 - Ph 4 Bridge over R-27 NBL& Joyce st
C134F1050 Patch & Repair Deck, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce St 5 20-May-19 | 29-May-19 ool e e b bbb O Paieh 8lRephir Deck, -395/Seg 3 - Ph 4 Bridgé over R-27 NBL& Joycd St | ||
C134F1040 Mill/Hydro-Demo Bridge Deck, 1-395 Seg 3 - Ph 4 Bridge over R-27 NBL &. 8/ 31-May-19  13-Jun-19 P l:l MrII/Hydro Demo Brrdge Deck - 395 Seg 3- Ph 4 Brrdge over R- 27 NBL & J oyce St | !
C134F1150 VDOT Inspection of Bridge Deck, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL 8/03-Jun-19 14-dun-19 | 1 G 4L e r'—_'r"voor'ras'r;éa.‘an'ar*s;.;r'g;;ogak"r'e;o.r;'s';gé”'p'r;;r"r;r'ragaavgrré'z"r”ristajay'cg:
C134F1090 Pour LMC-VE Concrete on Bridge Deck & Groove, 1-395 Seg 3 - Ph 4 Brid 10 17-Jun-19 | 03-Jul-19 L L j [ Pqur LMC VE Concrete on: Brldge Deck & Groove, ‘| 395 Seg 3- Ph 4 Brldge ove
C134F1110 Replace Expansion Deck Joints, 1-395 Seg 3 - Ph 4 Bridge over R-27 NBL 10 05-Jul-19 22-Jul-19 l:l Replace Expanswn Deck J0|hts I 395 'Seg: i3- Ph 4 Br|dge over R- 27 NBL & J
C134F1070 Reconstruct Pier Joint, 1-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce St 7 05-Ju-19 | 16-Jul-19 e e e I:I Reconstrict Pier Joint, 1-395 Seg - Ph 4 Bridge over|R-27 NBL & J oyce St 3
C134F1140 VDOT Acceptance of Bridge, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & J 1 23-Jul-19 23-Jul-19 I VDOT Acceptance of Br|dge,‘ I- 395 Seg 3- Ph 41 Brrdge over R-r27 NBL &: Joyo
CIS4F1130  Fiish Miestone, I-395 Seg 3 - Ph 4 Bridge over R-27 NBL & Joyce St 0 zmauts | i Miestofe, 1395 o0 3 P14 Bdge bver R 27 NBL & Joyee SU |
Eads Street (R VEL AP -- ST N S S S S N S S N N S S A T S O A S T N
C150-1000 Start Milestone, Eads Street 0 01-Jul-17 0 Start Mrlestohe Eads Street : ' ' ' ' ' ' ' '
C150-1010 Finish Milestone, Eads Street 0 26-Oct-18 : : 0 Finish M|Iestone lEads Street
North b e raere= o S U U TN DU VRN VU S VR U T T L U O T U O OO U O U FOU U VU0 U OO VO U0 VOO0 OV OO U VOO UOOE OO OO O
C150N1000  Start Milestone, Eads Street North 0/ 01-Jul-17 ST @ st Miestone, Eads StreetNorth | L L LT T T

mmmmmm  Remaining Level of Effort

I Actual Work

O Remaining Work * € Milestone

B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI N
C150N1010 Finish Milestone, Eads Street North 0 17-Oct-18 . . . . . . . . . . . . . . R 4 Flnlsh Mllestone Eads Street North . . . . . . . . . . . . |
Phase 1 49 01-Ju-17  29-Sep-17 T T s S S S S R R S
C151N1000 | Start Milestone, Eads Street North Ph 1 0 01-Jul-17 : : : : : 0 Stétrt Mitestohe éads Street North Ph 1 : : : : : : : : b : : : : : : : : : : : : : : : : : :
C151N1010 | Install MOT / E&S, Eads Street North Ph 1 10 03-Jul-17 19-Jul-17 P | Install MOT / E&S, Eads Street North ph1: : : : : :
C151N1020 | Clear & Grub & Erosion Control, Eads Street North Ph 1 10 21-0uk17  10-Aug-17 | G G j”"f"f"”[”\fl”’dré’air’éér’ﬁbé"éc’{s}ér}’éb’r{t}&{r"Ela‘dsﬁ’s’{réé{i’\fdr’th’bh’"1""(""} ””” e
C151N1040 | Exc & Embank, Eads Street North Ph 1 20 28-Jul-17 31-Aug-17 I L:l Exp & Embank Eads Street North Ph 1 i T e e
C151N1030  Install Drainage, Eads Street North Ph 1 20| 08-Aug-17  08-Sep-17 oo [ I:I Install Dralnage Eads Street North Ph 1 A oo i [ [ e
C151N1050 | Construct Subbase, Eads Street North Ph 1 10 01-Sep-17 18-Sep-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ IZI Construct Subbase. Eads Street North Ph :I. ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
C151N1060 | Install Elect & TC Ductbank, Eads Street North Ph 1 10 06-Sep-17  22-Sep-17 Cob b b O nstlElect & TC Ducthank, Eads StréetNorth Ph 1 L L L b Lo bo bbb bbb
CISINIOT0 | AC Paving, Eads Street North Ph 1 s20septr zwseptr | | O AChmgEsstweNonphl
C151N1080 | Striping, Eads Street North Ph 1 5| 22-Sep-17 29-Sep-17 El Strlp|ng, Eads Street North Ph 1 . .
C151N1090 | Finish Milestone, Eads Street North Ph 1 0 29-Sep-17 ; Lo ; [ [ 0 Finish Mllestone Eads Street North Ph 1 ; ; ; Lo Lo ; ; Lo [ Lo [ Lo ; [ ;
Phase 2 97|30-Sep-17 | 30-Mar-18 L L e e e
C152N1000  Start Milestone, Eads Street North Ph 2 0 30-Sep-17 : 4 Start Milestone, Eads Street North Ph 2 : : :
C152N1010 | Install MOT / E&S, Eads Street North Ph 2 10 02-Oct17  18-Oct17 | | . T ir"’43"’"ij’"tr]éiéli’r\h’dr/’rég}é’JE’éu’sJé’tréé’t’NB’r{HﬁHéd‘""‘LW’: ””” e e e B
C152N1020 | Clear & Grub & Erosion Control, Eads Street North Ph 2 10/ 19-Oct-17 | 06-Nov-17 {0 0 0 1 1 | i | 3 Clear&Grub&Erosipn Contrdl, Eals Stieet North Ph T T T T T T T T T S S S S S S S R
C152N1030  Demo Exist Rdwy, Eads Street North Ph 2 10 23-Oct-17 | 09-Nov-17 L,__I Demo E><|st Rdwy, Eads Streett North Phi2 &
C152N1050 | Exc & Embank, Eads Street North Ph 2 20 27-Oct17 | 05-Dec-17 oL bbbl O eleaEmbank, BadsiStreetNothPh2 | i i bbb b bbb bbb e b
C152N1040 | Install Drainage, Eads Street North Ph 2 20 08-Nov-17 | 15-Dec-17 [ | Install Drainage, Eads Street North Ph 2
C152N1060 | Construct Subbase, Eads Street North Ph 2 10 08-Dec-17  26-Dec-17 | | | | . i . i1 iE ’éb’ns’{rhc’{éhtiﬁé’sé’é’a}r’s”st}’eﬁe’tNb’rih’rih"é""i""3’””(””(’"3’""("’? ””” oL e e
C152N1080 | Install Elect & TC DB, Eads Street North Ph 2 10| 18-Dec-17 | 04-Jan-18 oL bbb bbb O install Blectg TG DBy Eads StreetNorthiPh2i 1 f bbb bbb b
C152N1070  Install U/D, Eads Street North Ph 2 5 22-Dec-17  02-Jan-18 EI Install U/D Eads Street North Ph 20 0
C152N1090 | Construct Curbs & Gutter (includes under I-395 SB Bridge), Eads Street N 15 03-Jan-18 26-Jan-18 I:I Construt:t Curbs & Gutter (includes under I 39$ SB Brrdge), E:ads ::Stree%t North Prt 2
C152N1100 | AC Paving, Eads Street North Ph 2 5 01-Mar-18  08-Mar-18 L e l:l AC Paying,iEads StreetNprth Ph2 1 1 1110
C152N1110 Striping, Eads Street North Ph 2 5 02-Mar-18 09-Mar-18 ir”i 77777 i””?””?””i 77777 i””‘i””(””i 77777 i””?””?”r‘hriétrlbthgﬁlééa:sﬁstréetNorth’#h’é””i””?””?””i””3’””?””% 77777 i””?””(””i””?””’i””?””i 77777 i””(””i 77777 i””‘i””(””i 77777 i””}””h’”i
C152N1130 | Install TCDs, Eads Street North Ph 2 15 05-Mar-18 | 30-Mar-18 Cop b bbb b IED mstalTepsiEads StreetNorthPh2i b L b b D LD
C152N1120 | Install Lighting / Signs, Eads Street North Ph 2 15 05-Mar-18 30-Mar-18 I:I Install Lrghtmg / S|gns,‘Eads Street North Ph 2
C152N1140 | Finish Milestone, Eads Street North Ph 2 0 30-Mar-18 0 F|r1|sh Mrlestone Eadsr Street North Ph 2
Phase 3 e N R N N N N N A N N R
C153N1000 | Start Milestone, Eads Street North Ph 3 0 31-Mar-18 B f"”;""3’""3""8"’s’t’é(t’M]tEéthé’ea’dé’sir’e’é{N’ér’th’i:’né’"(""f’";’""f"”i ””” oL e e
C153N1010 | Install MOT / E&S, Eads Street North Ph 3 10 02-Apr-18 | 20-Apr-18 Poobon bbb bbb b O s MOT/ERS, EadsiStrebtNorthPhg L F L b L bbb E
C153N1020 | Clear & Grub & Erosion Control, Eads Street North Ph 3 10 23-Apr-18 04-May-18 I:I Clear & Gru‘b & Erosm)n Control;, Eads Street North Ph 3
C153N1030 | Demo Exist Rdwy, Eads Street North Ph 3 10 25-Apr-18 | 09-May-18 L D:emof ExistRdwy, Edds StreetNorth Ph3 | | 1 1 1 1 0 bbb b
C153N1050 | Exc & Embank, Eads Street North Ph 3 20 30-Apr-18 | 04-Jun-18 oo e n L [T Exc & Embank, Eads StreetNopth PR3 1 1 0 bbb
C153N1040 | Install Drainage, Eads Street North Ph 3 20 07-May-18 | 12-dun-18 | | i 4 4 f"”;""3’”’}””}””(ﬁ”rr{s}t’a’lro’r’a’mla’gié[’E’a’c’ré’é{réé{Nér’th’i:}i’s’""f""i ””” oL e e
C153N1060 | Construct Subbase, Eads Street North Ph 3 10 06-Jun-18 22-Jun-18 = Construct Subbase Eads Street North Ph f§
C153N1080  Install Elect & TC DB, Eads Street North Ph 3 10 15-Jun-18  03-Jul-18 I:I In;stall E‘Iect&TC‘DB ; Eads Street North Ph 3
C153N1070 | Install U/D, Eads Street North Ph 3 5 25-Jun-18  03-Jul-18 Poobobon b bbb bbb r b Dl D omstalup,EadsiStreetNorthPh3 L L L 0 bbb bbb b
C153N1090 | Construct Flatwork / Sidewalk (includes under I-395 SB Bridge), Eads Stre 10 05-Jul-18 20-Jul-18 i1 1 'O :Construct Flatwork / Sldewalk (|n¢|ude$ under 1-895 $B Bridge), Eads Street NorthiPh3 @+ 1 1
C153N1100 | AC Paving, Eads Street North Ph 3 523Juk18  02-Aug18 | . L L b f"”;""3’""3""’3""3“"T’”}”’D”A&:’#&Qtﬁgéé&’sé’tr’ée{i\]c}h’ﬁhﬁ’é}""3 ””” oL e e
C153N1110 | Striping, Eads Street North Ph 3 5 24-Ju-18 | 03-Aug-18 Poobob b e e e b ) striping, Bads StreetNorthiPhd 1 b 1 0 bbb bbb
C153N1130 | Install TCDs, Eads Street North Ph 3 10 27-Jul-18 14-Aug-18 I:I Iinstalzl TC[;ﬁs, Ehds Street Norith Ph 3
C153N1120 | Install Lighting / Signs, Eads Street North Ph 3 15 27-Ju-18 | 24-Aug-18 oL e b O instalLighting / Signs, EadsiStreetNorthPh3 | 1 1 1 b b
C153N1140 | Finish Milestone, Eads Street North Ph 3 0 24-Aug-18 [ 0 Finish Milestane, Eads Street North Ph 30
s eI 1 A O B
C154N1000 | Start Milestone, Eads Street North Ph 4 0/ 25-Aug-18 Poobob bbb bbb bbb bbb e smitMiestonie, Bads StreefNorth Phia | 1 1 F bbb b b
C154N1010  Install MOT / E&S, Eads Street North Ph 4 10 27-Aug-18  10-Sep-18 I:l Install MOT / E&S Eads Street North Ph 4
C154N1060 | Install Lighting / Signs, Eads Street North Ph 4 15 11-Sep-18 | 08-Oct-18 bbb bbb bbb bbb O mistallLighting/ Signs, Eads StreetNorthi Ph4 001000 b
C154N1030 | Complete Signalization / ITS, Eads Street North Ph 4 20 11-Sep-18  17-Oct-18 I::I Complete Slgnahzatlon /1TS, Eads! Street Narth Ph 4!
C154N1020 | Construct Median (includes under 1-395 SB Bridge), Eads Street North Ph 4 10 11-Sep-18  28-Sep-18 | . | | . TR |:ICohstructMedlan(lncIudes uhu'ér'i'ééé’éeer]déé')""u%"sir’ééii\ijc‘;}fﬁ'r?rﬁli'i""f""i """ A R A
C154N1040 | Final AC Paving, Eads Street North Ph 4 5/01-Oct-18 | 08-Oct-18 Poobon bbb bbb bbb O FnalAC Paving; Bads StreetNorthPh4l 1 bbb bbb
C154N1050 | Striping, Eads Street North Ph 4 5 10-Oct-18 | 17-Oct-18 | Strrpmg Eads Street North Ph 4
C154N1070 | Finish Milestone, Eads Street North Ph 4 0 17-Oct-18 oL b bbb e Finish Miéstonle, Eads StreetNorthPhia | 1 11 b bbb
South T e S U N N N S N R N R R N N N R A A N A
C15051000 | Start Milestone, Eads Street South 0/ 01-Juk17 . 1”"T""T"’3"s’t&}it)lilé’sibhé"ééa’s’"s’t}éé‘t’ébu‘th"7""T""T""f’"?""?""f""i ””” A e
C150S1010 Finish Milestone, Eads Street South 0 26-Oct-18 : P : : : : : : : : : Do : : : : ! @ Finish Milestane, Eads Street South | : : : : : : : : : : : : : : :
Praae FOCETE R+ I L T e O O O O
C151S1000 | Start Milestone, Eads Street South Ph 1 0/ 01-Jul-17 {0011 & startMiestone, Eads Street Southph1 | 0 1 L bbb bbb
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 21 of 37
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAungeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI N
C151S1010 | Install MOT / E&S, Eads Street South Ph 1 10 03-Jul-17 19-Jul-17 . ‘O Install MQT / E&S, Eads Street Squth Ph 1 ; .
C15151020 | Clear & Grub & Erosion Control, Eads Street South Ph 1 10 200017 10-Augl7 | L 1""7""T""f"ﬁi"dre’air’lr;érﬁb’é’ér&sic;r’{éb’r{t}&,i"Elédsfs’tree{éblith"P’HI"T""i ””” T R R
C151S1040 | Exc & Embank, Eads Street South Ph 1 20 28-Juk17  31-Aug-17 L0 | [T Bc&Embank EadsStredtSouthPhl [ L L L L 0L b 0L bbb
C151S1030 | Install Drainage, Eads Street South Ph 1 20 08-Aug-17  08-Sep-17 oo : : f I::I Install Drarnage Ead$ Street Sputh Ph 1! : : : : : : : I
C15181050 | Construct Subbase, Eads Street South Ph 1 20 17-Aug-17 | 18-Sep-17 ; ; |:I rConstruct Subbaset Eads Street South Ph 1 ; Lo ; ; Lo ; ; ; ; ; Lo ; ; ; ; -
C151S1060 | Install Elect & TC Ductbank, Eads Street South Ph 1 20 25-Aug-17 | 28-Sep-17 ©o0 011 [0 InstallElect & TC Ductbank; Eads Street SouthiPh 1l | 1111 b
C151S1070 | AC Paving, Eads Street South Ph 1 5 29-Aug-17 | O5-Sep-17 | 1 1 1 TR §'””u"}&é’b;t}hg’,'é'aa';'s:r}'eia}'sa;u}r{ﬁaﬁ'1';"”*"”*””*””*”'* ””” e
C151S1080 | Striping, Eads Street South Ph 1 5/30-Aug-17 | 06-Sep-17 bbb bbb B sirping EadsStreetSouth Phl L L L i 0L bbb
C151S1090 | Finish Milestone, Eads Street South Ph 1 0 06-Sep-17 [ 0 F(msh Mrlestone Eads Street South Ph 1‘ e e e e e
Phase 2 15 07-Sepl7 Oo-Aprd8 | 00 B e
C15251010 | Install MOT / E&S, Eads Street South Ph 2 10| 07-Sep-17 | 25-Sep-17 : Lo 'O Install MOT / E&S, Eads Street South Ph 2 Lo Lo Lo Lo r Do Lo
C152S1000 | Start Milestone, Eads Street South Ph 2 0/ 07-Sep-17 N 1””{étér{M’riesﬁtdr]e’Eéuéétreet’éoutﬁfph’éfm3"“3""?""3 ””” e
C152S1020 | Clear & Grub & Erosion Control, Eads Street South Ph 2 10 26-Sep-17 11-Oct-17 : : : : : : I:I Clear & Grub & Er05|on Control Eads Street South Ph 2 : : : : : : : : : : : : : : : : : : : : :
C152S1030  Demo Exist Rdwy, Eads Street South Ph 2 15 29-Sep-17 | 24-Oct-17 . [:I Demo Exlst Rdwy, Eads Street South Ph 2 R L e
C15251050 | Exc & Embank, Eads Street South Ph 2 20 05-Oct-17 | 09-Nov-17 bbb D ICC3 Exc&Embhnk EadsStrdetSouthPh2: L L L bbb bbb b
C152S1040 | Install Drainage, Eads Street South Ph 2 20 13-Oct-17 | 17-Nov-17 oL 2 nstal Drainage, Eafls Street South Ph S T N U S S N SN S SN SO SN S S S R
C15251060 | Construct Subbase, Eads Street South Ph 2 20 23:0ct17 | 20-Nov-17 | |+ 0 ITITTITTTTUTU g Cohstruct Sibbase, Eads Street South PR2 |+ 1 LT
C15251080 | Install Elect & TC DB, Eads Street South Ph 2 20 10-Nov-17 | 19-Dec-17 oL b b1 | install EEct&TCDB, Eads StreetSouthPh2 | 1 i1 b b bbb bbb b
C152S1070  Install U/D, Eads Street South Ph 2 10 21-Nov-17  11-Dec-17 L E:l Install u/D; Eads Street South Ph 2r 3 3 3 e e e
C152S51090 | Construct Curbs & Gutter (includes under I-395 NB Bridge), Eads Street S 15 30-Nov-17  29-Dec-17 |:I Cohstrljct Curbs & Gljtter (|nc|udes Underrl 395 NB! Brldée), Eftads iStreet South Ph 2
C152S1100 | AC Paving, Eads Street South Ph 2 5 01-Mar-18  08-Mar-18 e Paying,Eads Street South Ph2 1 1 1 1 1 1L bbb b
C152S1110 | Striping, Eads Street South Ph 2 5 02-Mar-18 | 09-Mar-18 | | | iR 1’"”3""3‘"”3[:’"strrb]r’rg"ééa's"stréets’bh’th'ﬁh’é""i”"}‘"'T""i”";‘""f""i """ e
C15251130 | Install TCDs, Eads Street South Ph 2 20 05-Mar-18 | 09-Apr-18 oL bbb bbb bbb =3 mstalTCDs, Edds StreetiSouth Phiz |1 b b bbb bbb b
C152S51120 | Install Lighting / Signs, Eads Street South Ph 2 20 05-Mar-18 | 09-Apr-18 e | Install L|ghl:|ng / Slgns, Eads Street South Ph2 1
C152S1140 | Finish Milestone, Eads Street South Ph 2 0 09-Apr-18 ‘0 F|n|sh M|Ie$t0ne Eads Street South Ph 2
Phase 3 77 10-Apr-18  31-Aug-18 T T e e
C15351000 | Start Milestone, Eads Street South Ph 3 0/ 10-Apr-18 [ e 1""?"'T"'?""?6"t'ari’r§}|i|é’stbhe ééa’s’é{ree'{é&jtﬁph"s’?'"'i"";‘""f""i """ e
C15351010 | Install MOT / E&S, Eads Street South Ph 3 10 13-Apr-18 | 27-Apr-18 oL bbb b O instalMOT /E&S] Eads Street SouthiPh 3] F 0 bbb bbb
C153S1020  Clear & Grub & Erosion Control, Eads Street South Ph 3 10 30-Apr-18 | 16-May-18 [:I Clear & Grub & Er0$|on Control Eads Street SouthPh3 1 & 1 b
C15351030 | Demo Exist Rdwy, Eads Street South Ph 3 15 02-May-18 | 29-May-18 bbb b b bbb b bbb D O pemoBXstRdwyEads StrbetSbuthPhg L © 1 b bbb bbb bbb
C15351050 | Exc & Embank, Eads Street South Ph 3 20 11-May-18 | 18-Jun-18 Poobob b b L ) Exc & Embank, Eads Street SouthiPh 3 L 1 0 1 b bbb
C15351040 | Install Drainage, Eads Street South Ph 3 20 22May-18 | 27-duni8 | 1 4 T 1’"”3""3‘"”3""T"T"iﬁr'ir'{stéil'oréiriége’E'éa’s'tstreet's’birtr}'eh'é'T""i """ e
C15351060 | Construct Subbase, Eads Street South Ph 3 15 08-Jun-18 | 06-Jul-18 bbb bbb bbb bbb bbb D | cbnstruct Subbase, EadsiStreetSoth PR3 L L b 1 b0 bbb b b
C153S1080 | Install Elect & TC DB, Eads Street South Ph 3 15 19-Jun-18  16-Jul-18 L e e E:I lnsta(l Elet;t&Tc DB Eads Street SOuth Ph < T
C15351070 | Install U/D, Eads Street South Ph 3 10 29-Jun-18 | 16-Juk18 Poobob b e b D O instalwb Bads StteetSouthiPh 3 © 1 b bbb bbb bbb
C153S1090 | Construct Flatwork / Sidewalk (includes under 1-395 NB Bridge), Eads Stre 15 09-Jul-18 06-Aug-18 '3 Construct Flatwork / Sidewalk (|ncludes under 1-395 NB Brrdge), Eads Street South Ph 3 !
C153S1100 | AC Paving, Eads Street South Ph 3 5 03-Aug-18  10-Aug-18 | L T T In AC Paving) Eads Street southPh 3l LT
C153S1110 | Striping, Eads Street South Ph 3 5 06-Aug-18 | 13-Aug-18 ool b bbb D Striping Eads StreefSouthPH3 L L L b bbb bbb
C153S1130 | Install TCDs, Eads Street South Ph 3 15 07-Aug-18  31-Aug-18 T T T T Install TCDs‘ Eads Street South Ph 3 T e
C15351120 | Install Lighting / Signs, Eads Street South Ph 3 15 07-Aug-18 | 31-Aug-18 Poobob b b e bbb T indtall Lightig / Signs, [Eadb Stréet Sputh PR3] L L 1 b
C153S1140 | Finish Milestone, Eads Street South Ph 3 0 31-Aug-18 ' @ Finish MrlestDne Eads| Street South Ph 3 |
orose s T e T 1 A
C154S1000 | Start Milestone, Eads Street South Ph 4 0 01-Sep-18 ool b bbb @ stirtMilestdne, Bads StreétSoith Ph4 | f 1 11 b b b
C15451010 | Install MOT / E&S, Eads Street South Ph 4 10 04-Sep-18 | 19-Sep-18 e e EI ‘Install MQT / E&s Eads Street South Ph 41 3 3 e e
C154S1030 | Complete Signalization / ITS, Eads Street South Ph 4 20 20-Sep-18 25-Oct-18 |:I Complete Slghallzanon / ITSt Eads Street South Ph 4
C154S1020 | Construct Median (includes under 1-395 NB Bridge), Eads Street South Ph 4 15 20-Sep-18 17-Oct-18 I_:I Construct Median (lncludes under!1-395 NB Brrdge) Eads Street South Ph 4 !
C15451060 | Instal Lighting / Signs, Eads Street South Ph 4 15 01-0ct18  25-Oct18 | | 4 B  nstall Lighting / Signs, Eads Street South Bha | | 14U
C154S1040 | Final AC Paving, Eads Street South Ph 4 5/18-Oct-18 | 25-Oct-18 bbb bbb bbb bbb DiFinalACPaving, Eads StreetSouthPh4 L 0 b1 000 b
C154S1050  Striping, Eads Street South Ph 4 5 19-Oct-18  26-Oct-18 e e Strlplng,‘Eads Street South Ph 4. } e
C15481070 | Finish Milestone, Eads Street South Ph 4 0 26-Oct-18 0 Frnish M|Iestone Eads Street SoUth Ph 4
HOV & Ramp Bridge Repair 192 16-Ju-17  11-Ju-18 T
C160-1000 Start Milestone, 1-395 HOV & Ramp Bridge Repair 0 16-Jul-17 B }'"'?""f""i"&"ét’air’tM]|e'§rb’r{efi-'s'é]é’H&jx}’éq‘r'zla{rﬁrﬁe'ridge'&'ebé{ir"’?"'"3""?""} """ T
C160-1010 Finish Milestone, I-395 HOV & Ramp Bridge Repair 0 11-Ju-18 bbb bbb bbb bbb bbb e Finishi Milestond, 1-395 HOV & Rarp Br}rdgeiRepajrr
1-395 Bridge over Ramps CC & CE 124 16-Ju-17  05-Mar-18 e e e e e e e e e
C161-1000 Start Milestone, I-395 Bridge over Ramps CC & CE 0 16-Juk17 {0 1 111 e StartMiestone, 1-395 Bridge bverRamps GC&CE | i L0 i bbb
C161-1120 Install Underdeck MOT, I-395 Bridge over Ramps CC & CE 10 17-Jul17  07-Aug-17 C 0001 3 nstallUnderdeck MOT, 1-395 Bridge over RampsiCC & CEL | L1 L 1oL bobo bbb n
C161-1010 Install MOT, I-395 Bridge over Ramps CC & CE 15 173017 15-Aug17 | 1T 3 install MO, 19305 Bridge ovér Ramps €EC & CE | || e
C161-1090 Install Underdeck Conduits & Backwall Repair, I-395 Bridge over Ramps C 20 08-Aug-17 08-Sep-17 o Irtstall iUnderdecik Cohduits & E:5ack\:)vall F:{epai:r, I—SS})S B‘ridgeioveri Ran*;tps CC & CE

mmmmmm  Remaining Level of Effort

I Actual Work

O Remaining Work *
B Critical Remaining Work
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Page 22 of 37

209



395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI N

C161-1030 Repair Exist Approach Slab/ Barrier Wall, I-395 Bridge over Ramps CC & ( 10 17-Aug-17 31-Aug-17 . Repa|r EX|stAppr0ach Slab/ Barr|er Wall I 395 Br|dge over Ramps CC &CE | . . . . . . . . . . . . . : : : : : : : :
C161-1070 Patch & Repair Deck, I-395 Bridge over Ramps CC & CE 12 22-Aug-17  08-Sep-17 : o o [ l_—,_l Patch & Repa|r Deckw I- 395 Br|dge overrRamps CC & CE ; ; [ o ; Lo ; ; .
C161-1040 Mil/Hydro-Demo Bridge Deck, I-395 Bridge over Ramps CC & CE 15 11-Sep-17  06-Oct-17 {0 . . . . | | |3 MilHydro-DemoBridge Déck, I-395 Bridge over Ramps CC&CE | i i i i i 4 4 bbb
C161-1140 VDOT Inspection of Bridge Deck, 1-395 Bridge over Ramps CC & CE 15 12-Sep-17  09-Oct-17 | = 1+ 1 10 1'"""rf:i"vb’o’ﬂh’sﬁééiubh’b}’éfuag’ébé’ck"|1’3§5"é}idgé’évé}’rzla{rhﬁs”c’c’&”c’é’"""""""""""""""""""'"7 ”””””””””””” A
C161-1060 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Bridge over Ram 15 10-Oct-17 06-Nov-17 ; b Lo ; ; ; ; ; |:I Pour LMC VE Concrete oh Br|dge Deck & Groove. I- 395 Brrdge over Ramps CC & CE ; ; ; Lo ; ; ; ; ; ; Lo ; ; ; -
C161-1020 Install Shoring & Repair Substructure, 1-395 Bridge over Ramps CC & CE 20 25-Oct-17 | 04-Dec-17 T e lil Install Shoring & Repair Substrycture, 1-395 Bridgejover Ramps CC&CE | | | 1 0 0 00 bbb
C161-1080 Replace Expansion Deck Joints , 1-395 Bridge over Ramps CC & CE 15 08-Nov-17  02-Mar-18 [ Lo I:l Replace Expan5|on Deck Joints!, |- 395 Br|dge over Ramps CC & CE [ [ [ Lo
C161-1050 Reconstruct Pier Joint , I-395 Bridge over Ramps CC & CE 15 08-Nov-17  02-Mar-18 ‘ Do b ‘ ‘ ‘ ‘ l:l Reconstruct Pier! Jornt I- 395 Br|dge over Ramps CC &CE | ‘ ‘ b ‘ ‘ ‘ Do ‘ b ‘ ‘ 3 Lo
C161-1100 Repair Beam Seats & Replace Bearing Pads, 1-395 Bridge over Ramps C( 12 05-Dec-17  27-Dec-17 | & 1 i 1 1 1'""1"’7""?""T:T’h’é,iéir’é’e’a{rh”s’ééis’éiﬂiéb’rééé’ééa}]hgbéds"i’ééé"B’r’.&@’e’6’v’e?r’h’air}{;3§c’c"&’c’é""?""1’""1'""3""’1""1’""1 ””” e
C161-1130 VDOT Acceptance of Bridge, 1-395 Bridge over Ramps CC & CE 1/ 05-Mar-18 05-Mar-18 ' ' il VDOT Acceptance of Br|dge I- 395 Br|dge over Ramps CC & CE: '
C161-1110 Finish Milestone, 1-395 Bridge over Ramps CC & CE 0 05-Mar-18 9 Finish Milestone, I-395 Br|dge over Ramps CC&CE ‘

1-395 over Fern St 119 23-Nov-17  05-Jul-18 ' ' ' ' ' ' ' ' ' ' ' ' ' : : : : : : : | | | | | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |
C163-1000 Start Milestone, 1-395 Bridge over Fern St 0 23-Nov-17 : Lo : ; : : : ; : . Start MlIEstone I- 395 Bndge over Fern Str : : : : : Lo : : : : : : :
C163-1120 Install Underdeck MOT, 1-395 Bridge over Fern St 15 27-Nov-17 | 22-Dec-17 | = 1 o o o 1’"’tj"iriéieilUr}a’e’ra’éc’r?v’o’r’ T ’3’9’5"é}idg]é’c;\}é}’#é}h’si"’""""""’T""f"f ””” e A A |
C163-1010 Install MOT, 1-395 Bridge over Fern St 20 27-Nov-17 | 03-Jan-18 bbb bbb b0 i1 [ nétall MOT,1-395 Bridge bver FerniSt 3 3 e e e
C163-1080 Install Underdeck Conduits & Backwall Repair, I-395 Bridge over Fern St 20 26-Dec-17 29-Jan-18 [ Install Underdeck Cor(du|ts & Backwall Repa|r I 395 Br|dge over Fern st
C163-1020 Repair Exist Approach Slab / Barrier Wall, I-395 Bridge over Fern St 12 04-Jan-18 23-Jan-18 l:l Repa|r EmstApproach slab / Barr|er WaII 14395 ; Bndge over Fern St
C163-1060 | Patch & Repair Deck, 1-395 Bridge over Fern St 15 25-Jan-18 | 19-Feb-18 PoL o0 b b b0 bt [T ipach & Repair Detk, 1-395 Bridgeover Feérnst | 1 b 0 b b b b0 bbb bbb
C163-1090 Repair Beam Seats & Replace Bearing Pads, 1-395 Bridge over Fern St 15 31-Jan-18  26-Feb18 | ¢ i 1 oL L T n 3""’3""iﬁi}"ééb’a{.?’éé&rﬁ’ééé{s’&’h’éb%c’é’éé’a}iﬁg}’eéa’s’T565’l’s’ridtj;é’évé’r’#é’rh”s""’T"}"'"3""’3""’3""3’""3 ””” e
C163-1030 | MiliHydro-Demo Bridge Deck, 1-395 Bridge over Fern St 15 22-Feb-18 | 20-Mar-18 oL bbb bbb bbb 3 Mikydrd-Derho Bridge Deck, 1-395 Bridgelover Ferhst | ¢ 1 b 1 b0 bbb bbb
C163-1140 VDOT Inspection of Bridge Deck, 1-395 Bridge over Fern St 15 23-Mar-18 20-Apr-18 A s VDOT Inspecuon orl Br|dge Deck,‘l 395 Brn:lge over Fern‘St
C163-1050 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Bridge over Fern 20 23-Apr-18 25-May-18 I:I Pour LMC- VE Concrete on Br|dge Deck & Groove 1:395 Br|d§e ov‘er Fern St
C163-1070 Replace Expansion Deck Joints, 1-395 Bridge over Fern St 20 28-May-18  03-Jul-18 l:l Replace Expans|0n Deck Jornts I- 395 Brrdge over, Fern St .
C163-1040 Reconstruct Pier Joint, I-395 Bridge over Fern St 20 28-May-18 | 03-Jukl8 | o o n 3""’3""3""’3""’3""(""tfj"h’éééﬁ’s{t}h’c{#.’ér’j&r}iTé’sis"ér’.ag’e’avér’ﬁérﬁs{7""?""3”'"3""’3""’3""3’""3 ””” e
C163-1130 VDOT Acceptance of Bridge, I-395 Bridge over Fern St 1 05-Jul-18 05-Jul-18 i VDOT Acceptance of Br|dge I- 395 Br|dge over Fern St:
C163-1100 Finish Milestone, 1-395 Bridge over Fern St 0 05-Jul-18 0 Flnlsh Mllestone,‘l 395 Brldge over Fern £ T T S S S S R R S

R-27 Bridge over Joyce S e zNewt | T T
C162-1000 Start Milestone, R-27 Bridge over Joyce St 0 16-Jul-17 * Start M|Iestoneh R- 27 Bndge orver Joyce St :
C162-1110 Install Underdeck MOT, R-27 Bridge over Joyce St 10 17-Ju-17 07-Aug-17 [ 1 11 3""3’""3’""3"lij"lrié{airiUﬁ&’e}aé’c’li’M’d’r"F’e’é?é}.’dgjé’é\}’e}’jbféé’s"""’}""}""’} ””” e
C162-1010 Install MOT, R-27 Bridge over Joyce St 10 17-Juk17  07-Aug-17 Pl 1| &3 wsmIMOT,R-27Bridgedver Joycd st | L L b bbb b b e
C162-1070 Patch & Repair Deck, R-27 Bridge over Joyce St 15 08-Aug-17 31-Aug-17 l:l Patch & Renalr Deck R 27 Br|dge over Joycelst
C162-1030 Repair Exist Approach Slab / Barrier Wall, R-27 Bridge over Joyce St 5 08-Aug-17 15-Aug-17 u] Repalr E><|stApproach Slab/ Barner WaII R-27 Br|dge‘over: Joyce St
C162-1040 Mil/Hydro-Demo Bridge Deck, R-27 Bridge over Joyce St 15 01-Sep-17 28-Sep-17 l:l MlII/Hydro Demo Bndge Deck Rr 27 Bndge over Joyce St
C162-1130 VDOT Inspection of Bridge Deck, R-27 Bridge over Joyce St 15 05-Sep-17 | 29-Sep-17 | + & 1 i 0 3'""3|"j|(’vo’cir’lﬁéb’e&idr}Tdf’é}idg}é’béc"’§’éi’ér’.a’g’é’p’v’ér’h’d;}éé’s{T’"3’""3’""3’"’?""3’""} ””” e
C162-1060 Pour LMC-VE Concrete on Bridge Deck & Groove, R-27 Bridge over Joyce 15 02-Oct-17 25-Oct-17 l:l Pour LMC VE Concrete on Bndge Del:k & Groo\/e R 27 Br|dge over Joyce $t
C162-1020 Install Shoring & Repair Substructure, R-27 Bridge over Joyce St 10 25-Oct-17 13-Nov-17 lil Install Shonng & Repa|r Substructure R 27 Bndge over Joyce St
C162-1080 Replace Expansion Deck Joints, R-27 Bridge over Joyce St 10 27-Oct-17 | 15-Nov-17 l:l Replace Expans|on Deck Jomts R 27 Bndge over Joyce St
C162-1050 Reconstruct Pier Joint, R-27 Bridge over Joyce St 10 27-Oct-17 15-Nov-17 l:l Reconstruct PIer Jo|nt R 27 Br|dge over Joyce St
C162-1090 Repair Beam Seats & Replace Bearing Pads, R-27 Bridge over Joyce St 5 15-Nov-17  22-Nov-17 | | . . 1 & . 3'""3""3’""3"i:i"Fi’eb’a.;’éé’a}ﬁ?s’ea};ée’ébrééé’éé’a}iﬁg}’rﬁéd’s"r’el’z’iér]déé’avérj’jay"ééﬂ""3’""} ””” e
C162-1120 VDOT Acceptance of Bridge, I-395 R-27 Bridge over Joyce St 1 16-Nov-17 | 16-Nov-17 [ VDOT Acceptance of Bridge rI 395 R- 27 Br|dlge over Joyce St
C162-1100 Finish Milestone, R-27 Bridge over Joyce St 0 22-Nov-17 ! !Finish Milestone, R-27 Br|dge over Joyce st : :

1395 over Eads st oeDecdr | T
C164-1000 Start Milestone, I-395 Bridge over Eads St 0 16-Jul-17 * $tart M|IeStone. I- 395 Br|dge 0ver Eads St
C164-1100 Install Underdeck MOT, I-395 Bridge over Eads St 5 17-Jukl7  27-dukl? | 3""3’""3'""f’ij’flﬁéi&lUﬁaé’r}l’éék’ll’é%’r’éés"Eir’.&@éé,v’ér"g’a{déf’i"}""T""T’"T ””” e
C164-1010 | Install MOT, 1-395 Bridge over Eads St 10/17-Juk17 | 07-Aug-17 T s Install MOT, 1-895 Britige dver EadsiSt | | 1 0 i 0o bob bbb
C164-1030 Repair Exist Approach Slab / Barrier Wall, I-395 Bridge over Eads St 10 08-Aug-17 24-Aug-17 g Repalr E><|stApproach Slab / Barrier Wall, 1:395 lBridgje over Eads St
C164-1050 Patch & Repair Deck, 1-395 Bridge over Eads St 5 17-Aug-17 24-Aug-17 ! ! o ! Patch & Repalr Deck | :395 :Bridg:e over Eads St : !
C164-1040 MillHydro-Demo Bridge Deck, I-395 Bridge over Eads St 10| 25-Aug-17 | 08-Sep-17 N O Mil/Hydro-Demo Bridge Deck, 1-398 Bridge over Eads St | | i 1 i 1 0 00 b b0 b bbb h ]
C164-1120 VDOT Inspection of Bridge Deck, I-395 Bridge over Eads St 10 28-Aug-17  1-Sep-17 | ¢ 1 1 o1 3'"’:’j"\}b’c’)’flﬁébé’c’tic}r’{c;fér]dg’;’e’b’éér(i’ééé’r’a}idgjé’c;\}é}’é’aa’s”s}r ””” e
C164-1060 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Bridge over Eads 10 12-Sep-17  29-Sep-17 l:l PoUr LMC VE Cohcrete on rBr|dge Deck & Groove I 395 Brldge over Eads S:t
C164-1070 Replace Expansion Deck Joints, 1-395 Bridge over Eads St 15 02-Oct-17 25-Oct-17 . . f f . . f f f —: Replace Expans|on Deck Jo|nts ‘I 395 Br|dge over Eads St f . f . . f f f f f . f . f f f f f . . f f . . f
C164-1020 Install Shoring & Repair Substructure, 1-395 Bridge over Eads St 5 25-Oct-17 03-Nov-17 D Install $hor|ng &‘Repav Su‘bstructure, I- 395 Bndge over | ‘Eadsi. St
C164-1110 VDOT Acceptance of Bridge, 1-395 I-395 Bridge over Eads St 1 27-Oct17  27-Oct-17 {0 0 0 L b b1 | VDDTAbceptanck of Bridge, 1-395 1-395 Bridgd ovef Eads St| | 1 1 1 0 0 b b bbb bbb b
C164-1080 Replace Bearing Pads, 1-395 Bridge over Eads St 5 27-Nov-17  04-Dec-17 | | . . 1 & . 3"'"1""3’""3""ij"Fiébléé;ééar]rﬁbla’défi’ééé’ér]ag’éév’ér"E’a’dé’s{’f"7""3’""3"7""1’""3 ””” e
C164-1090 Finish Milestone, 1-395 Bridge over Eads St 0 04-Dec-17 i P | i | | i 0 Flmsh M|Iestone I 395 Br|dge o\/er Eads St i [ l P b l l l b l i l b l l [ l l i P

1-395 over R-110 116 20-Oct-17  25-May-18 e L
C165-1120 Install Underdeck MOT, 1-395 Bridge over R-110 10 20-Oct-17  08-Nov-17 |::| Irlstall Underdeok MQT, |-3395 fBridg‘e over R-}uo
C165-1010 Install MOT, 1-395 Bridge over R-110 15 20-Oct-17 | 16-Nov-17 Poopob bbb D B3 installMOT 14395 Bridgeover R-110 L L L b b bbb b

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAungeplOctINoleec Janl F IMarIApr IMayIJunlJul IAugISepIOctI N
C165-1000 Start Milestone, 1-395 Bridge over R-110 0 20-Oct-17 R Start Mrlestone I- 395 Bl’rdge over R- 110 . . . . . . . : : : :
C165-1130 Install Underdeck Conduits & Backwall Repair, I-395 Bridge over R-110 20 09-Nov-17 | 18-Dec-17 ; ; [ Do I__,_I Install Underdeck Condurts & Backwall Repa|r I- 395 Brrdge over R-Cl_‘l.O ; ; ; .
C165-1080 Replace Expansion Deck Joints, 1-395 Bridge over R-110 (Winter Pour) 15 17-Nov-17 18-Dec-17 : : : : : : l:l Replace Expansron Deck Jornts It 395 Brrdge over erlO (Wrnter Pour) : : : :
C165-1050 Patch & Repair Deck, 1-395 Bridge over R-110 12 17-Nov-17  12-Dec-17 A =3 Patch:& Repair: Deck 1-395 Brrdge over R-110 L :
C165-1030 Repair Exist Approach Slab / Barrier Wall, I-395 Bridge over R-110 15 17-Nov-17  18-Dec-17 ; : : ; |:I Repa|r ExrstApproach Slab / Barner Wall 395 Br|dge over R- 110 : : ; : ; Lo : :
C165-1020 Install Shoring & Repair Substructure, 1-395 Bridge over R-110 5 19-Dec-17 | 27-Dec-17 | & . . 1 1 110 | O Install Shoring & Repalr Substructure; 1-395 Bridge over R-110  © 1 1 & 1 100000 b bbb b
C165-1100 Replace Bearing Pads, 1-395 Bridge over R-110 5 29-Dec-17 | 05-Jan-18 ; ; ; ; D Replaoe Bearrng Pads, 1-395 Bndge over R- 110 | P i i Lo i
C165-1040 MillHydro-Demo Bridge Deck, I-395 Bridge over R-110 10/ 01-Mar-18 | 19-Mar-18 R T T A | 3 MilHydrd-Dero Bridge Deck, 1-395 Bridgelover.R- 110 T A T T T
C165-1150 VDOT Inspection of Bridge Deck, I-395 Bridge over R-110 10/ 02-Mar-18  20-Mar-18 e 3|:| ‘VDOT lnspectron of Brrdge Deck r 395 Brrdge over R no e e e
C165-1070 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Bridge over R-110 15 22-Mar-18 19-Apr-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ P ‘ ‘ ‘ i |
C165-1060 Reconstruct Pier Joint, I-395 Bridge over R-110 (Winter Pour) 15 20-Apr-18 14-May-18 |:I Reconstruct Pler Jolnt I- 395 Br ge over ! 4
C165-1090 Construct Median, 1-395 Bridge over R-110 5 16-May-18 | 24-May-18 ; ; [ [ ; Lo . Construot Medran hE 395 Br|dge over R :l_‘LO ; ; .
C165-1140 VDOT Acceptance of Bridge, I-395 I-395 Bridge over R-110 1/25-May-18 | 25-May-18 DL bbb i1l VDOT Acceptance of Bridge, I-395 1-395 Brrdge over R- 110 e e
C165-1110 Finish Milestone, 1-395 Bridge over R-110 0 25-May-18 I Lo 0 Flnrsh Mrlestone B 395 Brrdge over R- 110 e e e T :
1-395 over Pentagon Access Rd 140 20-Oct-17  11-Jul-18 [ P e [ i [ o oo i i Lo P
C166-1140 Install Underdeck MOT, I-395 Bridge over Pentagon Access Rd 10 20-0ct-17  08-Nov-17 | & &+ & i L T b 3'""3""l"r’j"lh;tél’uha’ér’déék’l/lo’r’rTe{és"rér’.a’g’éEvérEér}{éébh’/&’c’ééé;ﬁd’7""3""3’""3’""3 ””” e
C166-1010 Install MOT, I-395 Bridge over Pentagon Access Rd 10 20-Oct-17  08-Nov-17 l__,_l Install l\/IOT - 395 Brrdge over Pentagon Access Rd |
C166-1000 Start Milestone, 1-395 Bridge over Pentagon Access Rd 0 20-Oct-17 * rStart Mrlestone I- 395 Brrdge rover PentagonAccess Rd
C166-1110 Install Underdeck Conduits & Backwall Repair, I-395 Bridge over Pentagon 15 09-Nov-17 | 08-Dec-17 l::l lnstall Underdeck Condums & Backwall Reparr, - 395 Brrdge pver Pent‘agon‘Access Rd @ b
C166-1040 Demo Deck Overhangs, I-395 Bridge over Pentagon Access Rd 15 09-Nov-17  08-Dec-17 I:I Demo Deck Overhangs I‘ 395, Brrdge over Pentagon ACCess Rd!
C166-1030 Repair Exist Approach Slab / Barrier Wall, I-395 Bridge over Pentagon Acce 12 00-Nov-17 | 30-Nov-17 | &+ 1 0 3'""3""l"’Tlfl"F’zé’;iér}’é’xis’{,&bﬁrb’e{ér’{sie{r;’/’é’a}}ré}’vv’al’i’éés’é}idg}é’éx}é’r’béh’{aadﬁ}{c’éé’s’s’ réil ””” e
C166-1020 Install Shoring & Repair Substructure, |-395 Bridge over Pentagon Access 15 11-Dec-17  05-Jan-18 |:I Inlstall Shonhg & Repa|r Substructure I- 395 Br‘|dge over: Pentagon Access Rd
C166-1120 Repair Beam Seats & Replace Bearing Pads, 1-395 Bridge over Pentagon A 12 08-Jan-18 26-Jan-18 = Reparr Beam‘ Seats & Replace Bearrng Pads | 395 Bndge over Pentagon Accesisd
C166-1050 Reconstruct Overhang & Re Steel, I-395 Bridge over Pentagon Access Rd 15 01-Mar-18 27-Mar-18 l:l Reconstruct Overhang &Reé Steel I- 395 Brrdge over Pentagon Acoess Rd
C166-1060 Construct Parapet Wall, I-395 Bridge over Pentagon Access Rd 15 29-Mar-18 25-Apr-18 l:l Construct ParapetWalI I- 395 Bridge over PentagonAccess Rd
C166-1080 Patch & Repair Deck, I-395 Bridge over Pentagon Access Rd 5 26-Apr-18  02-May-18 | | . . 1 Lo 3""’3""3”"l""l"’tj’B&i&r}&’é&iér}’b&r&’r’éés’éh’d’gjé’d&él’#éh&é@bﬁh{ée’é’s’s"R’&'"’l""}"'"3’""}""’3""3’""3 ””” e
C166-1070 Mill/Hydro-Demo Bridge Deck, I-395 Bridge over Pentagon Access Rd 10 03-May-18 | 22-May-18 |:I Mrll/Hydro Demo Bhdge Deck I- 395 Br‘rdge over Pentagorl Access Rd
C166-1160 VDOT Inspection of Bridge Deck, 1-395 Bridge over Pentagon Access Rd 10 04-May-18 | 24-May-18 — VDOT lnspectron of Brrdge Deck, 1-395 Brrdge aver Pentagon Access Rd |
C166-1090 Pour LMC-VE Concrete on Bridge Deck & Groove, I-395 Bridge over Pent: 12 25-May-18  15-Jun-18 l:l Pour wLMCj-VE (;:oncjrete on Brldge Deck & Glroovie, 1-395 Bridgeloverl Pent:agonj Access Rd
C166-1100 Replace Expansion Deck Joints, 1-395 Bridge over Pentagon Access Rd 12 18-Jun-18 09-Jul-18 l:l Replace Ex‘panslion Deck l]oints I- 395 Bridgé over Pentagon Access Rd
C166-1150 VDOT Acceptance of Bridge, I-395 Pentagon Access Rd 1113018 Lgukie | 1 3""’3""3”"’3""’3""3’""3”"l’i"vb’oﬁééébiéh’c’éEf’éh’d’gié’r’ééé’ﬁeh}ag’c;r{/iééésﬁs"F'ea’"i"'"3’""}""’3""3’""3 ””” e
C166-1130 Finish Milestone, 1-395 Bridge over Pentagon Access Rd 0 11-Jul-18 * FF|n|sh M|Ielstoné I- 395 Brldge over PentagonAccess Rd
Shirlington HOV Bus Ramp 88 20-Oct-17  03-Apr-18 e S T T T T T
C167-1090 Install Underdeck MOT, Shirlington HOV Bus Ramp 5 20-Oct-17 27-Oct-17 EI Install Underoleck MOT Shrrlrngton HOV Bus Ramp
C167-1010 Install MOT, Shirlington HOV Bus Ramp 15 20-0ct17 | 16-Nov-17 oL 0 bbb £ instalMOT Shirington HOVBus Ramp 1 1 0 b bbb bbb b b e
C167-1000 Start Milestone, Shirlington HOV Bus Ramp 0/ 20-Oct-17 I 3'""3""l’i’fslt;ri’r}rlr’e’s’tah’é,’éh’.r’rir{g}t’dﬁ’H’civ’ésh’s"Fééhib’r""l""3 ””” e
C167-1020 Install Shoring & Repair Substructure, Shirlington HOV Bus Ramp 5 30-Oct-17 08-Nov-17 I:I lrlstall Shoring & Repa|r Sl.rbstrUctur‘e Shrrhngton HOV Bus Ramp
C167-1070 Replace Bearing Pads, Shirlington HOV Bus Ramp 5/ 09-Nov-17 16-Nov-17 'O Replace Bearrng Pads Shrrlrngton HOV Bus! Ramp
C167-1040 Patch & Repair Deck, Shirlington HOV Bus Ramp 5 17-Nov-17 | 28-Nov-17 O Patch &; Reparr Deck Shrrlrngton HOV Bus Ramp
C167-1030 Repair Exist Approach Slab / Barrier Wall, Shirlington HOV Bus Ramp 5/ 17-Nov-17 28-Nov-17 I:I Repa|r ExrstApprOach iSlab/ Barner Wall Sh|rl|hgton HOV Bus Rarnp
C167-1060 Replace Expansion Deck Joints, Shirlington HOV Bus Ramp 10 29-Nov-17  14-Mar-18 | . . 1 1 1 3'""3’"’3’"’T""rfffj’h’ébr@déé’é&b’a}r’s’rb}{5éék7j6]ﬁ£§’sh]rriﬁg’,{dﬁ’nov’éﬁs’ﬁéh%;‘}"”i ””” e
C167-1050 Reconstruct Pier Joint, Shirlington HOV Bus Ramp 20 29-Nov-17 | 02-Apr-18 |:| Reconstruct Pier! Jornt Shrrlrngtrbn HOV BUs Rampr
C167-1100 VDOT Acceptance of Bridge, Shirlington HOV Bus Ramp 1/ 03-Apr-18 03-Apr-18 I VDOT Acceptance of Brrdge Shrrlrngton HOV Bus Ramb
C167-1080 Finish Milestone, Shirlington HOV Bus Ramp 0 03-Apr-18 | | | 0 Frnrsh Mrlestone Shrrlrngton HOV Bus Ramp ; | | | |
Ramp G over R-10 moat asMas |
C168-1100 Install Underdeck MOT, I1-395 Ramp G over R-110 5 20-Oct17 | 27-Oct17 | : & . . 1 1 3'""3""l"r’j}”rh’s,iia’rr’oh’dér’cléék’Mo’r’l’ésié’r’ela{r{ﬁé’d\}ér’é’jib"i ””” e
C168-1010 | Install MOT, 1-395 Ramp G over R-110 10 20-0ct-17 | 08-Nov-17 ol b b O sl MOT 1395 Rdmp Gover R-A10 L L b b n bbb
C168-1000 Start Milestone, 1-395 Ramp G over R-110 0 20-Oct-17 bbb eistitMilestong, 395 Ramp G over RA10 L L L b b L L L E
C168-1020 Install Shoring & Repair Substructure, 1-395 Ramp G over R-110 5 30-Oct-17 | 08-Nov-17 - ; D lnstall Shorrng & Reparr Substructure I- 395 Ramp G over RF110: 1 ¢ - ; ; Lo -
C168-1080 Repair Beam Seats & Replace Bearing Pads, I-395 Ramp G over R-110 10 09-Nov-17 | 28-Nov-17 {0 0 0 i 0 b bt 1 [ Repair Beam Seals & Replace Bearirig Pads, 1395 Ramp GoverRA10 | | i bbb bbb n b
C168-1050 Patch & Repair Deck, I-395 Ramp G over R-110 5 09-Nov-17  16-Nov-17 | | . . 1 & 3'"'7""7"’7'ij"ééiér’ré’r’eépiél’béc’ri’rééé’r’zla’r{ﬁé’d\}é}’é’iib’r ””” e e
C168-1030 | Repair ExistApproach Slab, I-395 Ramp G over R-110 10 09-Nov-17 | 28-Nov-17 {0 0 0 1 1 1 11 Repair BxistApproach; srab, 395 Ramp G over R-I10 | | 1 bbb
C168-1070 Replace Expansion Deck Joints, 1-395 Ramp G over R-110 10 17-Nov-17 | 05-Mar-18 r:r Replace Expanslon Deck Jornts I- 395 Ramp G over R-110 !
C168-1040 Replace Guardrail, I-395 Ramp G over R-110 5 17-Nov-17 | 28-Nov-17 l:l Replace Guardrarl I- 395 Ramp G over R-£|.10 ;
C168-1060 Reconstruct Pier Joint, 1-395 Ramp G over R-110 10/ 29-Nov-17 | 14-Mar-18 P00 0 i i i 44 [C—T—==31 Reconstruct Pier Joint, I-395 Ramp GoverR-110 T N N R A A NS S S SN S N S S N
C168-1110 VDOT Acceptance of Bridge, I-395 Ramp G over R-110 1 16-Mar-18  16-Mar-18 | | . 1 Lo :”"’:"’T’”’:"r"v’bafxcgébaae.garsr.a’g’;r’e;s;s;r;’araaaav’éaﬁ’ﬁa”;’””; ””” e
C168-1090 | Finish Miestone, 1-395 Ramp G over R-110 0 16-Mar-18 Pobon bbb bbb b e FinshMildstone, 11395 RamplG ovier REL10 L 1 1 bbb b b b
Gantry No.3 2 26008 ot | o

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N
C127-1010 Set-Up MOT, I-395 Gantry #3 5/26-Jan-18  02-Feb-18 T Ij Set-UpMOT, I-395 Gantry#3 | T
C127-1000 Start Milestone, 1-395 Gantry #3 0 26-Jan-18 0 Start Mllestone I- 395 Gantry #3r
C127-1020 Clear & Grub & Erosion Control, 1-395 Gantry #3 5 05-Feb-18  12-Feb-18 | . . . . i o1 |':|"E|é'a{r1é£ért]ti'é[érbérér}'éb}itrbt't'é"sié'ééhiry'?#ér'""j""t'""t'""j """ e
C127-1030 Exc & Embank, 1-395 Gantry #3 10| 13-Feb-18 | 02-Mar-18 Pooro b s ) Bxe & Embank, 1395 Ganiry #3 T
C127-1040 Install U/G Utilies, 1-395 Gantry #3 5 05-Mar-18 | 12-Mar-18 DL b D tsmluGutiides, K395 (Gantry #3111 4L bbb
C127-1130 Install Generator and Propane Tank, 1-395 Gantry #3 5| 14-Mar-18 22-Mar-18 | ‘InstaIIGenerator and Propane Tank I- 395 Gantry#s
C127-1060 Construct Access Road, I-395 Gantry #3 5 14-Mar-18  22-Mar-18 O Construct Access Road I- 395 Gantry#B oo oo Poono oo !
C127-1050 Install Panels, Boards, & Roadside Equipment, 1-395 Gantry #3 45 14-Mar-18  04-Jun-18 | . & 1 T Tn §""“;"";”"“;']ﬁi"t'ns'téltpla{riéts"E'sb?a{r'd's'.'&'tidéd'srdé'édirrbrﬁéhir i'ééé"éér{trﬁé"”'"f"'""”‘""r""‘ """ e
C127-1080 Erect Structures, I-395 Gantry #3 - Ph 3 5 13-Sep-18  20-Sep-18 L L T T 1o Ereot Structures |-r395 Gantry #3 Ph T e
C127-1070 Install Guardrail, 1-395 Gantry #3 10 21-Sep-18  10-Oct-18 bbb e e b D B istall Gualdrail 14395 Ghntry#3 | e e
C127-1140 Erect Structures, I-395 Gantry #3 - Ph 4 7 25-Jan-19 | 06-Feb-19 e e e 0] Erect Structures, -395 Gantry #3 - Ph 4 t
C127-1100 Test & Accept Equipment, 1-395 Gantry #3 10 07-Feb-19 22-Feb-19 'O Test&Accept Equtpment I- 395 Gantry#Br
C127-1110 Turn-Over Gantry to TTMS Contractor, 1-395 Gantry #3 5 25Mar-10  OL-Apr-19 | L L j""t""'(""3""1""ﬁ"rﬂrrio‘\}ér'éé'r{tri[tb'ﬁr(/té'ébrrtré'cit')r't'ééé"é'ar{trjr'#ét """ R
C127-1090 Intermediate & Final AC Paving, I-395 Gantry #3 5 25-Mar-19 | 01-Apr-19 L e v Intermedtate & Ftnal AC Pavtng, I- 395 Gantry #3 T N
C127-1120 Finish Milestone, 1-395 Gantry #3 0 01-Apr-19 Doolob b n bbb s b @ Fibish Milestone, 1-395 Gahtry#B
Gantry No. 4 264 20-Dec-17  26-Apr-19 T e e T
C138-1010 Set-Up MOT, 1-395 Gantry #4 5 20-Dec-17  29-Dec-17 Db b b D @ sebUPMOT 1395 Gntryi#a | L L b bbb bbb
€138-1000 Start Milestone, 1-395 Gantry #4 0| 20-Dec-17 S e té'tértMrteétérre't'ég's"é'a{ritry'rltitf""(""t """ e
€138-1020 Clear & Grub & Erosion Control, I-395 Gantry #4 5 02-Jan-18  08-Jan-18 oL bbb bbb n B CeargGrib&Frosion dontrdl, 1395 Gantry#4 1 1L b bbb bbb
C138-1030 Exc & Embank, 1-395 Gantry #4 10 05-Jan-18 | 22-Jan-18 oo b bbb T lExci& Endbank, 1-385 Gantry #4 |
C138-1040 Install U/G Utilities, 1-395 Gantry #4 5 23-Jan-18  31-Jan-18 S Install U/G Utiities, 1-395 Gantry#4 | 1 1 1L b bbb b
C138-1130 Install Generator and Propane Tank, 1-395 Gantry #4 5 01-Feb-18 | 08-Feb-18 IZI InstaIIGenerator and Propane! Tank I- 395 G‘etntryi#4
C138-1060 Construct Access Road, 1-395 Gantry #4 5 01-Feb-18 08-Feb-18 | | | . . . & 1 T j""}""|:'|"ob'r{s'trijc't'/r\'c'c'ééérzda{d'r'355 Ganty# |1 LT LUy e
C138-1050 Install Panels, Boards, & Roadside Equipment , I-395 Gantry #4 45 01-Feb-18 | 25-Apr-18 !::,:I Install Panels‘ Boards & Road5|de Equipment ,1-395 Gantry#4 @ 1111 b
C138-1080 Erect Structures, I-395 Gantry #4 - Ph 3 10 19-Feb-18  08-Mar-18 oL b bbb bbb O ElectStuctures, 1395 Ghntyl#a-Phd L L b bbb b n b
€138-1070 Install Guardrail, I-395 Gantry #4 10 09-Mar-18 | 27-Mar-18 bbb bbb bbb b1 O3 install Guardrail, 1H395 [Gantry #4 S L
C138-1140 Erect Structures, 1-395 Gantry #4 - Ph 4 5 25-Feb-19  06-Mar-19 D Eriect étructures‘ I- 395 Gentry #4 - Ph 41
€138-1090 Intermediate & Final AC Paving, I-395 Gantry #4 501-Apr-19  05-Apr-lo | DL e j""tr""("'T"t""tJ"trttér'rrré'dréie'&'#rriait/&o'tiar}rrig],ri'éés"é'ar{trfli"(""j """ R
C138-1100 Test & Accept Equipment, 1-395 Gantry #4 10 02-Apr-19 | 18-Apr-19 e | ‘Test‘&Acpept Equrpmerrt I- 395 Gantry #4000
C138-1110 Turn-Over Gantry to TTMS Contractor, 1-395 Gantry #4 5 19-Apr-19  26-Apr-19 Do bbb O Tuh-Over Gantry o TTMS Contfactor, 1-395 Gantry#4 L | 0 0 11
C138-1120 Finish Milestone, 1-395 Gantry #4 0 26-Apr-19 Co Db o Finish Milestane, 1395 Gantry #4100 bbb
e b AT
C142-1110 Punchlist, Pentagon South Pkg 30 01-Oct18  30-Oct-18 | | | . i . i . L iU bbb Punchist Péntagon SouthPkg | L 1 DD
C142-1120 Notice of Pentagon South Parking Final Completion, Pentagon South Pkg 1 31-Oct-18  31-Oct-18 l Nottce of Pentagon Squth Parktng Flnal Completton,‘ Pentagon South PKg
C140-1000 Transurban Inspection & Final Acceptance (Form DD 1354), Pentagon Sot 30 01-Nov-18 | 30-Nov-18 - Trans urban Inspectton & Final Acceptance (Form DD 1354) Pentagon :South Pkg
C140-1010 Final Completion Milestone, Pentagon South Pkg 0 30-Nov-18* 0 F|nal Complenon M|Iestone,t Pentagon South Pkg : :
T mjEsEEREeEE| | i bbb b E L PRI b b
C141-1150 Construct Temp Access, Pentagon South Pkg - Ph 1 502Jan-18 08-Jan18 | i | . . 0 0 T f"'Tl"'&fciriétrljc'tré'rrrt{/&'c'c'éé's'Béhiagbrirs'étrt‘ti'etké"'P'tﬁ'i"t”"T"f""t""j """ e
C141-1000 Start Milestone, Pentagon South Pkg - Ph 1 0/ 02-Jan-18* . Start Mllestone entagon South Pkg Phil | 1 b
C141-1140 Install Temp Concrete Barrier Wall & Fence, Pentagon South Pkg - Ph 1 5 10-Jan-18 16-Jan-18 1] Install Ten‘tp Cbncrete Barrler Wall & Fénce ‘Pent:agoni South Pk:g - Ph 1
C141-1010 Set-up MOT, Pentagon South Pkg - Ph 1 5 10-Jan-18 | 16-Jan-18 ool b bbb B SetipMOT, Pentagon SouthiPgl- PhiL 1 b b bbb E e
C141-1020 Demo Exist Rdwy & Other Demo, Pentagon South Pkg - Ph 1 10 18-Jan-18 02-Feb-18 - Demo E><|st Rdwy & Other rDemo Pentagon South Pkg Ph
€141-1030 Exc & Embank, Pentagon South Pkg - Ph 1 20 05-Feb-18  12Mar18 | | | i 1 1 i T §””}””§ﬁ”a'xag'E}arr;r;k',fp;n'raganéau'(h”p'k'g'rfh'i"(””§””§””(””§ """ e
C141-1040 Install Drainage, Pentagon South Pkg - Ph 1 20 05-Mar-18 | 09-Apr-18 Cooror v v v b0 EE InstallDrainage, Penfagon South Pkg -Ph1 © 1 1
C141-1050 Construct Aggregate Base, Pentagon South Pkg - Ph 1 10 13-Apr-18 27-Apr-18 - ConstruEtAggregéte Btase Penttrtgon tSouth Pkg Ph 1
C141-1060 Install Elect & TC DB, Pentagon South Pkg - Ph 1 10 23-Apr-18  04-May-18 bbb bbb bbbt ] O mbtalElect& TG DB Penfagon South Pkg-Ph1 i i1 b L b bbb bbb
C141-1070 Install Underdrain, Pentagon South Pkg - Ph 1 5 26-Apr-18 02-May-18 I] InstaII Underdram Pentagon South Pkg Ph 1
C141-1170 Install Foundations for Future Active Barrier, Pentagon South Pkg - Ph 1 10 30-Apr-18  16-May-18 | . ¢ . . & 4 1 1 i i f"'T""T"'“3""“t""i"ir{sft}eﬁtﬁbl]ria'ait'c{risﬁ'f‘b'r'#[rir}ré?/&étr{rié'Eia'r'rrérjbéﬁt?a'gjéﬁ'éélrth'r’kvgj"r"i{i"f"'T""{""f'"'r """ e
C141-1090 Concrete Paving, Pentagon South Pkg - Ph 1 15 18-May-18  12-Jun-18 - Concrete Pavtng Pentagon South Pkg . Ph l
C141-1100 Striping, Pentagon South Pkg - Ph 1 5 07-Jun-18  15-Jun-18 o Strtptng Pentagon South iPkg - Ph II. 1
C141-1080 Construct Curbs, Sidewalk & K-12 Passive Barrier, Pentagon South Pkg - | 15 15-Jun-18 12-Jul-18 : Do f f f f f f f f f . Lo f f ‘ - Construct Curbs S|dewalk & K 12 Passwe Barrief, Pentagon South Pkg - Ph 1 f Lo f f f f f f f f 3
C142-1090 Plant Trees, Pentagon South Pkg - Ph 1 15 25-Jun-18 20-Jul-18 - rPIant Trees Pentagon South Pkgr- Ph 1
€141-1120 Install Ornamental Fence, Pentagon South Pkg - Ph 1 15 25un-18  20-0uk18 | T b f"'}'"'tr'"t""t""(""f'"i'rr'ris'{atiorrrérﬁérriéiF'e'riér_('riéhiégt{r{'s}otrtrﬁika'Erﬁf""('"'j""}""t""t""t """ e
C141-1110 Install Lighting / Signs, Pentagon South Pkg - Ph 1 15 25-Jun-18  20-Jul-18 e e - ‘Install Ltghtlng / Slgns Pentagon $outh Pkg‘ Phil 11 b
C141-1160 Relocate Bus Shelter, Pentagon South Pkg - Ph 1 10 05-Jul-18 20-Jul-18 3 : : 3 3 r- rReIocate Bus Shelter Pentagon South Pkg Ph 1 : 3 3 | |
C141-1130 Finish Milestone, Pentagon South Pkg - Ph 1 0 20-Jul-18 L 3 FInISh Mtlestone Pentagon South Pkg Ph l
Phase 2 - Short Term & Temporary Construction 54 21-Jul-18 29-Oct-18 e T T
€142-1000 Start Milestone, Pentagon South Pkg - Ph 2 0/ 21-Jul-18 e e éiértMrtéétérré"riéniég'on"s]c}t}tr%'pt%g"‘r;r%'z'f """ I R
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 25 of 37
I Actual Work B Critical Remaining Work LAN E
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Ju!AugISeplOctl IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI N
C142-1010 Set-up MOT, Pentagon South Pkg - Ph 2 5 23-Jul-18 02-Aug-18 . . . . . . . . . . . . . Set-up MOT, Pentagon South Pkg Ph 2. . . . . . . . . . . .
C142-1060 Install Underground Conduits, Pentagon South Pkg - Ph 2 15 03-Aug-18 29-Aug-18 ' ' ' ' ' ' ' ' ' ' ' [ ' ' ‘- Install Underground Condurts Pentagon South Pkg Ph 2
C142-1040 Construct Traffic Islands, Pentagon South Pkg - Ph 2 15 13-Aug-18 06-Sep-18 : : : : : : : : : : : : : : : : - Cbnstruct Traffrc Islands Pentagon South Pkg Ph 2
C142-1050 Install TCD / Signalization, Pentagon South Pkg - Ph 2 20 23-Aug-18 | 24-Sep-18 [ : _ Install TCD/ Srgnalrzatron Pentagon South Pkg - Ph 2 : Lo
C1421030 | Wil & Overley, Paniagon South Pk Ph s aesepds ozoceig | g Geta, penagon Soun kg Pha ||
C142-1100 Install Chanelizing Posts, Pentagon South Pkg - Ph 2 5 04-Oct-18 11-Oct-18 : Lo : : i i i i i : : [ : i i : : : I Install Chanelrzrng Posts Pentagon Sout,h Pkg Ph 2! ; ; ! [ ! ! ! ! ! ! ! ! !
C142-1070 Set-up MOT for Temp Construction, Pentagon South Pkg - Ph 2 5 12-Oct-18 | 19-Oct-18 e [ | Set up MOT for Temp Constructlon Pentagon South nkg Ph2
C142-1080 Seal Coat, Striping and Other Temp Construction, Pentagon South Pkg - Pt 5/22-Oct-18 29-Oct-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Do ‘ ‘ ‘ ‘ ‘ ‘ 3 l Seal Coat Strrprng and Other Temp Constructon Pentagon So.rth Pkg 'Ph 2 ‘
C142-1020 Finish Milestone, Pentagon South Pkg - Ph 2 0 29-Oct-18 L T 0 Finish Mrlestone Pentagon South Pkg - Ph 2 f Lo f Lo f e
T S50 o ov-7 25 0cr10 BN TS L B B
Seminary Rd to Shirlington Cir (Segment 2) - NBL 135 17-Aug-18  25-Apr-19
Ground Mounted 135 17-Aug-18  25-Apr-19 T T e e
C153-1010 Set-up MOT, Start Milestone, 1-395 Seg 2 NBL Sound Barrier Ground Moun 5/ 17-Aug-18 27-Aug-18 : : : : : : : : : : : b : : : : : El: SetLup MOT,fStart Milestone I- 395 Seg 2 NBL Sound Barrier Ground Mounted
C153-1000 Start Milestone, 1-395 Seg 2 NBL Sound Barrier Ground Mounted 0 17-Aug-18 Lo . @ Start:Milestone, 1-395 Seg 2 NBL Sound Barrier Ground Mounted L oo
C153-1020 Clear & Grub & Erosion Control, I-395 Seg 2 NBL Sound Barrier Ground M 30 28-Aug-18 | 18-0ct18 | . & T 1””“””7”";””“”’*‘””1””“””‘;""rii’"é’rééﬁé’é}’uﬁ;é’E}as}ah’ifc;a{‘n;ri’éés"sgg’z‘N’E’;L”sat;n’a’es’r;.&‘é{aaaam;{té&’; ””” T
C153-1030 Rough Grade, I-395 Seg 2 NBL Sound Barrier Ground Mounted 30 05-Sep-18 | 26-Oct-18 L L e e T il_;l Rough Grade, I- 395 seg 2 NBL sound Barrrer Ground Mounted 3 3 A
C153-1040 Construct Wall Foundations & Posts, 1-395 Seg 2 NBL Sound Barrier Groui 100 13-Sep-18 21-Mar-19 = i i i — 1 ConstructWalI Foundatrons & Posts I~395 Seg 2 NBL Sound Barrrer Grdund Mounited
C153-1050 Install Wall Panels, 1-395 Seg 2 NBL Sound Barrier Ground Mounted 80 07-Nov-18 | 05-Apr-19 ool e e D === Install Wall Panels, 1-305 Seg 2{NBLSourid Bairier Ground Mounted | | 1 1 |
C153-1060 Drainage, Backfill and Grade, 1-395 Seg 2 NBL Sound Barrier Ground Moul 40 11-Feb-19  25-Apr-19 I:::I Drajnage, Backfrll and Grade, I- 395 Seg 2 NBL $ound Barrier Groun Mounted i |
C153-1070 Finish Milestone, 1-395 Seg 2 NBL Sound Barrier Ground Mounted 0 2sApr19 | L L e e e e 1””;’””;’””1"”;"'”(”'«j"p'.a.'gn'nn'e's}an';r'355;s',éaz'ngt's'c;an'aéar'r'ér'é}a'u'aa'nau'm'éA}””; ”””
Walll Mount ed 67 17-Aug-18  18-Dec-18 T T T e
C153-1090 Install Temp Barrier Wall & MOT, Start Milestone, 1-395 Seg 2 NBL Sound B 5 17-Aug-18 27-Aug-18 [m} Install Temp Bamer WaII & MOT,‘Star‘t Mrlestone I- 395 Seg 2 NBL $ol nd Barjrier Wall Mounted
C153-1080 Start Milestone, I-395 Seg 2 NBL Sound Barrier Wall Mounted 0 17-Aug-18 oL bbb bbb e startiMilestond, 1-395 Se 2 NBL Sound Barfier Wall Mounted | {1 1 b bbb bbb
C153-1100 Demo Exist Rdwy, Barrier Wall, & Erosion Control, I-395 Seg 2 NBL Sound 5 28-Aug-18 | 04-Sep-18 I:I Demo Exist Rdwy, Barrier Wall, & Erosion Confrol, I-395'Seg 2 NBL Sound Barrier Wall Mounted ~— © ¢+ 1+ 1 1
C153-1110 | Excavate, 1-395 Seg 2 NBL Sound Barrier Wal Mounted sossept msepts | T Tl ot e Seq2 NeL o Baerwalured |
C153-1120 Construct Moment Slab, I-395 Seg 2 NBL Sound Barrier Wall Mounted 10 13-Sep-18  01-Oct-18 T T e T IZI Cdnstruct Moment Slab I 395 Seg 2 NBL Sound Barrrer WaII Mounted 1 A
C153-1160 Construct Barrier Wall, 1-395 Seg 2 NBL Sound Barrier Wall Mounted 7 02-Oct-18  12-Oct-18 El Construct Barrrer WaII - 395 Seg 2\ NBL Sound Barrrer WaII Mounted ;
C153-1130 Install Sound Barrier Posts & Panels, 1-395 Seg 2 NBL Sound Barrier Wall M 30 15-Oct-18 10-Dec-18 I:I InstaII Sound Barrrer Posts & Panels I- 395 Seg 2 NBL Sound Barr ier WaII Moun:ted
C153-1140 Backfill and Pave, I-395 Seg 2 NBL Sound Barrier Wall Mounted 5 12-Dec-18 | 18-Dec-18 | ‘Backfrll and Pave, I-395 Seg 2 NBL Sound Barrief Wall Mounted: 3 e
C153-1150 Finish Milestone, I-395 Seg 2 NBL Sound Barrier Wall Mounted 0 18-Dec-18 | | L L L r ey e 1""3"0"‘#rn]én’rurléétb’né’r’éés’ség’zN’E’;Lséund’ear’ré’r\)\rérrMou’ntéfci"””fﬁﬁi ””” I
Seminary Rd to Shirlington Cir (Segment 2) - SBL 131 13-Dec-17  14-Aug-18 1
e S N T T T T T O O
C154-1000 Start Milestone, 1-395 Seg 2 SBL Sound Barrier Ground Mounted 0 13-Dec-17 * Start l;\/lrlestone,r I- 395 Seg 2 SBL Sound Barrier Ground Mounted:
C154-1010 Set-up MOT, Start Milestone, 1-395 Seg 2 SBL Sound Barrier Ground Moun 10 14-Dec-17  02-Jan-18 Lo e ) Set- up; 'MOT, Stajt Milestone, I-395 Seg 2/SBLSound Barrier Groynd Mounted @ 111 b
C154-1020 Clear & Grub & Erosion Control, 1-395 Seg 2 SBL Sound Barrier Ground M 53 08-Jan-18  O06-Apr-18 | | . | . 1 4 t:l ””””””” c lééré’érub’é’E’rB’s]on’é’cin{rb’I’i’égs’s’eg’é’s’éfsoundéér’nér’o’rounfciuou’ntéémi”"’3”"fﬁﬂi ””” R
C154-1030 Rough Grade, 1-395 Seg 2 SBL Sound Barrier G round Mounted 55 11-Jan-18  23-Apr-18 P00 00 0 i1 1| | Co———="7|RoughGrade; 395 Seg 2 SBL Spund Barrier Ground Mdunted | | | | i 1 i 1 i i 0 b
C154-1040 Construct Wall Foundations & Posts, I-395 Seg 2 SBL Sound Barrier Grour 60 08-Mar-18 | 27-Jun-18 I:I Construct wall Foundatrons & Posts i 395 Seg 2 SBL Sound Barrrer Ground Mouhted (2 Crewsj
C154-1050 Install Wall Panels, 1-395 Seg 2 SBL Sound Barrier Ground Mounted (2 Cre 55| 27-Mar-18 | 06-Jul-18 oL b bbb b C==———"0 Install Wall Panels, I-395 Seg 2/SBLiSourid Barrier Ground Mountéd (2Crews) | | | | i | 1 1 1 b b
C154-1060 Drainage, Backfill and Grade, 1-395 Seg 2 SBL Sound Barrier Ground Mour 70 05-Apr-18 | 14-Aug-18 I:::I Drainage, Backfill and Grade,‘l 395 Seg 2 SBL Saund Barrier Ground Mounted: 1 1 &1
C154-1070 Finish Milestone, I-395 Seg 2 SBL Sound Barrier Ground Mounted 0 WAugs | L 1””‘;””;"”‘;”'";””(”"1"”‘;””’;”&'n'n'.;h'n.iggic;as'réggsgg”z's’ét’s@'r;a'é'ar;.&'(sr};ghan'saniea'”;””;"”§ ””” R
Walll Mount ed 96 13-Dec-17  07-Jun-18 e e e e e e e e e
C154-1080 Start Milestone, 1-395 Seg 2 SBL Sound Barrier Wall Mounted 0 13-Dec-17 * Start Mrlestone,: - 395 Seg 2 SBL Sound Barrrer WaII Mounted
C154-1090 Install Temp Barrier Wall & MOT, Start Milestone, 1-395 Seg 2 SBL Sound B 5 14-Dec-17 | 20-Dec-17 bbb b bbb D instdl Tenp Barrier Wall & MOT, Start Milestone; 1-305 Sed 2 SBL Sbund{Barrier WallMbuntéd |1 00 b bbb bbb
C154-1100 Demo Exist Rdwy, Barrier Wall, & Erosion Control, 1-395 Seg 2 SBL Sound | 10 22-Dec-17  10-Jan-18 I::I Dema Exist Rdwy, Barrier, Wall & Eyosion Control, 1-395 Seg 2 SBL Sound Barrrer Wall Mounte oo b
C154-1110 Excavate, 1-395 Seg 2 SBL Sound Barier Wall Mounted 15 11-Jan-18  05-Feb18 | | | . i i . 4 4 f’"ﬁ”:"lmEs{c’é\}a’té’iééssefg’zfsétfsound’één]’e}’\}\réllMountiécifm3""tWT ””” e
C154-1120 Construct Moment Slab, I-395 Seg 2 SBL Sound Barrier Wall Mounted 20 06-Feb-18  14-Mar-18 bbb bbb bbb b1 IC=3 ConstructiMonent Siab, i-395 Seg 2 SEL Sound Barrier Wall Mdunted e e e e A
C154-1130 Construct Barrier Wall, I-395 Seg 2 SBL Sound Barrier Wall Mounted 10 16-Mar-18  02-Apr-18 ! I:l Construct Barrrer WaII I- 395 Seg 2 SBL Sound Barrrer WaII Mounted !
C154-1140 Install Sound Barrier Posts & Panels, 1-395 Seg 2 SBL Sound Barrier Wall \ 15/ 25-Apr-18 | 21-May-18 { | [T iInstall Solind Barridr Posts & Panels, -395 Seg 2 SBL Sound Barrief Wall Mountedr
C154-1150 Backfill and Pave, I-395 Seg 2 SBL Sound Barrier Wall Mounted 10 22-May-18  07-Jun-18 e |::| Backﬂrl and: Pave, I-395 Seg 2 $BL Sound Barrier Wall Mounted j } } } L
C154-1160 Finish Milestone, I-395 Seg 2 SBL Sound Barrier Wall Mounted 0 o7-dun-18 |4 T T T T T e Finish M]rééton’é,’rs’éé’ség’é’sra[séunu’B’a’r’nér"\/r/é’rrru’ounieumf’”Tm*}m”}”"fﬁﬁi ””” e
Shirlongton Cir to Project End (Segment 3) - NBL 334 09-Feb-18 25-Oct-19 . ‘ ‘ ‘ ‘ 1 ‘ 1 1 b 1 ‘ 1 ‘ :
T eSS X T O O O O O
C155-1180 Utiity Relocate, 1-395 Seg 3 NBL Sound Barrier Ground Mounted 60 09-Feb-18 | 31-May-18 |:| Utiity Relocdte, 1-395 Seg 3 NBL Sound Barriet Ground Mounited |+ 1 11 bbb b bbb
C155-1010 Set-up MOT, Start Milestone, 1-395 Seg 3 NBL Sound Barrier Ground Moun 10 08-Nov-18 | 27-Nov-18 e e ; ¢ 01 ' [ Set-upMOT, Start Milestone, I-395 Seg 3 NBL Sound Barrier Ground Mounted
C155-1000 Start Milestone, I-395 Seg 3 NBL Sound Barrier Ground Mounted 0/ 08-Nov-18 A e iétéﬁi\hilééibhéT'365{séé'é'r{réiisdun}réé{né(é?éun'ci}v'rbunté'cr """ e
C155-1020 Clear & Grub & Erosion Control, 1-395 Seg 3 NBL Sound Barrier Ground M 45 29-Nov-18 | 19-Feb-19 : P P P A : oo N oo l:l Clear & Grub & Erosron Control I 395 Seg 3 NBL Sound Barrrer Ground Mounted : P P
C155-1030 Rough Grade, 1-395 Seg 3 NBL Sound Barrier Ground Mounted 45| 14-Dec-18  08-Mar-19 I::::I Rough Grade I—w395 Seg 3 NBL Sound Barrren Ground Mounted o
C155-1040 Construct Wall Foundations & Posts, 1-395 Seg 3 NBL Sound Barrier Grou 125 04-Jan-19 | 26-Aug-19 I N N R 1! Construtt Wall Folindations & Pdsts, 1-395 Seg3 NBL Solind Barrier Gr¢

mmmmmm  Remaining Level of Effort € Milestone

I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl N IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec Janl F IMarIApr IMayIJunlJuI IAugISepIOctI
C155-1050 Install Wall Panels, 1-395 Seg 3 NBL Sound Barrier Ground Mounted 120 08-Feb-19 19-Sep-19 . . . . i ] .Install Wall Panels, 1-395 Seg 3 NBL Saund Barrier Grpund, Mounted
C155-1060 Drainage, Backfill and Grade, -395 Seg 3 NBL Sound Barrier Ground Mou 60 11Jukle  25.0ct19 | T Iﬁr’brarnéu’e"E’;a&k’frl[an’déréuéﬁlréé’sﬁs’ég’3NBL§c§und Barrier
C155-1070 Finish Milestone, 1-395 Seg 3 NBL Sound Barrier Ground Mounted 0 25-Oct-19 T S S S S S 0 Franh Milestone |r395 Seg 3 NBL Sound Barrer Ground Moun
Walll Mount ed 183 08-Nov-18  17-Oct-19 e : :
C155-1090 Install Temp Barrier Wall & MOT, Start Milestone, 1-395 Seg 3 NBL Sound B 20 08-Nov-18  17-Dec-18 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; - lnstall Temp Barrlen wall & MOT Start Mllestone I 395 Seg 3 NBL Sound Barrler WaII Mounted ; ]
C155-1080 Start Milestone, 1-395 Seg 3 NBL Sound Barrier Wall Mounted 0/ 08-Nov-18 i i i i i i i i 1 1 1 1 1 i i i i i 0 Start MIIestDne,rI 395 Seg 3 NBL Sou nd Barner WaII Mounted ' !
C155-1170 Utility Relocation / Fence Removal, I-395 Seg 3 NBL Sound Barrier Wall Mc 60 18Dec-18 | O0B-Apr19 | | | T f””]“”&_wﬁuuir{yﬁéluééuunL/Féné’efﬁe’énréual |séé’ééu"é’r\]di’slc}un’d’Ea’r’rrér’\/i/;llfrviuuniéu’mJ””T’N’i
C155-1100 Demo Exist Rdwy, Barrier Wall, & Erosion Control, 1-395 Seg 3 NBL Sound 35 18-Dec-18  19-Feb-19 |:I : Demo E><|st Rdwy, Barr|er Wall & Eroslon Contrdl I- 395 Seg 3 NBL $ound Batner Wall Mounted 3 3
C155-1110 Excavate, I-395 Seg 3 NBL Sound Barrier Wall Mounted 35 13-Feb-19 | 18-Apr-19 T T e _ rExcavate - 395 Seg 3 NBL Spund Barr(erV\/aII Mounted 3 3 [
C155-1120 Construct Moment Slab, 1-395 Seg 3 NBL Sound Barrier Wall Mounted 100 21-Feb-19 | 29-Aug-19 e
C155-1130 Construct Barrier Wall, 1-395 Seg 3 NBL Sound Barrier Wall Mounted 45 21-Jun-19 11-Sep-19
C155-1140 Install Sound Barrier Posts & Panels, 1-395 Seg 3 NBL Sound Barrier Wall M 50 02Juk19  OL-Oct19 | . T e nétall Sound Ba ‘ rpdéiééﬁénels i’éésféé’gfsr’\iéféound Barri
C155-1150 Backfill and Pave, 1-395 Seg 3 NBL Sound Barrier Wall Mounted 35 16-Aug-19 | 17-Oct-19 P — :Back;ﬁII anid Pavve, 1395 Seg 3 NBL Sound Barrier. Wall Mounted
C155-1160 Finish Milestone, I-395 Seg 3 NBL Sound Barrier Wall Mounted 0 17-Oct-19 T e s T T T . @ Finish Milestong, 1-395 Seg 3:NBL :Sound Barrier Wall Mounted |
Shirlongton Cir to Project End (Segment 3) - SBL 192 15-Nov-17  07-Nov-18 P oo e
Ground Mounted 192 15-Nov-17  07-Nov-18
C156-1010 Set-up MOT, Start Milestone, I-395 Seg 3 SBL Sound Barrier Ground Moun 7 15Nov-17  28-Nov-17 | | | L 0T Setup MOT, Start Mildstonk, 1-395 Ség 3 BBL Sound Barrier Ground Mounted ||
C156-1000 Start Milestone, 1-395 Seg 3 SBL Sound Barrier Ground Mounted 0/ 15-Nov-17
C156-1020 Clear & Grub & Erosion Control, I-395 Seg 3 SBL Sound Barrier Ground Mt 35 29-Nov-17 | 01-Feb-18 oo
C154-1170 Utiity Relocate, 1-395 Seg 2 SBL Sound Barrier G round Mounted 60 18-Jan-18 | 04-May-18 |:| Uity Relochte, 11395 Seg 2 sBl sodnd Barner G rdund Mourtted
C156-1030 Rough Grade, I-395 Seg 3 SBL Sound Barrier G round Mounted 35 02-Feb-18 | 06-Apr-18 oo il_:l Rpugh Grade I- 395 seg 3 SBL Sourd Bamer‘G round Mounted ‘
C156-1040 Construct Wall Foundations & Posts, 1-395 Seg 3 SBL Sound Barrier Grour 85 18-Apr-18 | 19-sep18 | | . i 1
C156-1050 Install Wall Panels, 1-395 Seg 3 SBL Sound Barrier Ground Mounted 84 26-Apr-18  28-Sep-18 _ Install WaII Panels I- 395 seg 3 SBL Sound Barrrer Ground Mdunted
C156-1060 Drainage, Backfill and Grade, 1-395 Seg 3 SBL Sound Barrier Ground Mour 45 22-Aug-18  07-Nov-18 e
C156-1070 Finish Milestone, 1-395 Seg 3 SBL Sound Barrier Ground Mounted 0 07-Nov-18
Additional Department Improvements 537 01-Feb-17  04-Nov-19 3 3 3 3 3 3
A200-1000 Start Milestone, DEW 0 01-Feb-17 1 @ sthrtMiestd
A200-1010 Finish Milestone, DEW 0 04-Nov-19
Design - Duke Edsell Widening (DEW) 9 22-Feb-17  19-Oct-17 oo [
Structures - DEW 110 22-Feb-17 [ 27-Ju-17
Signal Structures Design - DEW 27-Jul-17
SG5-1080 Develop Intermediate Signal Structures Design - DEW 50 22-Feb-17 02-May-17 _ Dev
SG5-1090 Develop Final Signal Structures Design - DEW 35 08-Jun-17 27-Jul-17 — Develop Flnal Slgnal Structures Desngn
Signing & Lighting Structures Design - DEW Lo ; ; ; ; |
SG5-1060 Develop Intermediate Signing & Lighting Structures Design - DEW 50 22-Feb-17 02-May-17 _ avelop Intermedlate S|gn|ng & L|ghting Structures Des@;n DEWr
SG5-10770 Develop Final Signing & Lighting Structures Design - DEW 35 08-Jun-17  27-Jul-17 Lo Develop‘ Flnal Slgnlng & nghtlng Structureé Deslgn DEW 0 b
Bridge & Retaining Wall Design - DEW | uo[2rebi7 |27uuri7 A e e e
SG5-1040 Develop Intermediate Bridge & Retaining Wall Design - DEW 50 22-Feb-17 02-May-17 ] évelop Intermedlate Brldge & Retamlng WaII Des@n DEW !
SG5-1050 Develop Final Bridge & Retaining Wall Design - DEW 35 08-Jun-17 27-Jul-17 —‘ Developr Flnal Bridge &1 Retammg Wall Des:ign DEW
D o ety oo (R U O A
SG5-1020 Develop Intermediate Drainage Design - DEW 50 22-Feb-17 | 02-May-17 ! | HEEEEEE Develop Intermediate Drainage Design- DEW! | 1 1 bbb n
| SG5-1030 Develop Final Drainage Design - DEW 35 08-Jun-17 | 27-Jul-17 ””” 1”"3‘""3‘ﬁ’fBévéiubr#r’na{b’r’a’in’a’g’eBééig}n’ib’éi&/""3»""1""43""43""fﬁﬁi ””” ”””
Roaday - DEW
SG5-1000 Develop Intermediate Roadway Design - DEW 50 22-Feb-17 | 02-May-17 Co évelop Intermedlate Roaclway Desngn DEW
| SG5-1010 Develop Final Roadway Design - DEW 35 08-Jun-17 27-Jul-17 _ Developr Flnal Roadway DeS|gn DEW
ITS/ TTMS / Traffic Signal - DEW I T A R A I A I T T R T A A TR A N TR A T
SG5-1160 Develop Intermediate ITS / TTMS / Traffic Signal Design - DEW 50 22-Feb-17 | 02-May-17 ""3""’:"’ﬁ""é\}érdbrniérniéu[a{té’uf’s’i"ﬁu‘é’/’ ’Tr’a’ff’ré’é[g’néi’D’eér’g’n“b’é‘\’/\’/"’;""’;""T""f ””” e
| SG5-1170 Develop Final ITS / TTMS / Traffic Signal Design - DEW 35 08-Jun-17 | 27-Jul-17 { | 1 | | | EEEE DevelopFinal ITS)TTMS/Traffic Sighal Design -DEW | | | | | | | | | 1
Maintenance of Traffic (MOT) - DEW o 1 A T T T N S S SN S S N
SG5-1140 Develop Intermediate MOT Design - DEW 50 22-Feb-17 | 02-May-17 | | EEEEEEE Dévelop Intdrmediate MOT Design - DEW oo
| SG5-1150 Develop Final MOT Design - DEW 35 08-Jun-17  27-Jul-17 A —‘ Develop‘Flnal MOT Design«DEW @ 1 . 1 bbb
Geotechnical - DEW 10| 22-Feb-17 | 27-Ju-17 | e e
Structures Memo - DEW 27-Jul-17
SG5-1120 Develop Intermediate Structures Memo - DEW 50 22-Feb-17 | 02-May-17 _ Dévelob Intérmedlate Struotures Metno DEW ! ! ! ! !
SG5-1130 Develop Final Structures Memo - DEW 35 08-Jun-17  27-Jul-17 oo ‘_‘ Develop/Final Structurds Mémo { DEW |+ 1 1 b bbb bbb b
Sound Barrier & Retaining Wall Memo - DEW e ; L
T SG5-1100 | Develop Intermediate Sound Barrier & Retaining Wall Memo - DEW | 50 22-Feb-l7  02May-17 | | | EEEEEEEN Deveiop Inermediate Sound Bairier & Refaning WailViamo iDEW | UTIT T
=== Remaining Level of Effort O Remaining Work * € Milestone Page 27 of 37
I Actual Work B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Wall Mounted

=== Remaining Level of Effort *

I Actual Work

O Remaining Work
B Critical Remaining Work

€ Milestone

29-Jun-17 | 01-Mar-19

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarlAprlMayIJun Jul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N
SG5-1110 Develop Final Sound Barrier & Retaining Wall Memo - DEW 35 08-Jun-17 27-Jul-17 Develop Flnal Sound Barrrer & Retalnlng WaII Memo DEW . . . . . . . . . . . . . . . . : : : : : : : : :
Design Submittal - DEW Package 91(03-May-17 | 19-Oct-17 | | ; [ ; ; T e
Final Design Submittal - DEW Package 47[28-0u-17  [19-Oct-17 b b T
SG5-1280 Assemble Final Design Submittal - DEW Package 10 28- Jul 17 10-Aug-17 : - : : :
SG5-1290 Perform QA/QC Review Final Design Submittal - DEW Package 15 11-Aug-17 31-Aug-17 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ]
SG5-1300 Constr. Review Final Design Submittal - DEW Package 10 18-Aug-17 31-Aug-17 ! ! ! ! ! ! ! ! . Constr Revrew F|na| Desrgn Submrttal - DEW Package ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' i i |
SG5-1310 Submit Final Design Submittal - DEW Package 0 31-Aug-17 . 0 Submlt Flnal De5|gn Submrttal DEW Package - . e
SG5-1320 Transurban Review Final Design Submittal - DEW Package 28 01-Sep-17 28-Sep-17 ‘ ‘ ‘ 3 ‘ ‘ ‘ - Trans urban Revrew Frnal Desrgn Suhmmal DEW Package ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SG5-1330 Address Review Comments Final Design Submittal - DEW Package 5 29-Sep-17  05-Oct-17 T I Address Re'vrew Commen’rs Frnal Desrgn Submrtta! DEW Package [ I e
SG5-1340 Produce and Submit RFC Final Design Submittal - DEW Package 10 06-Oct-17 19-Oct-17 : Lo : . roduce and Submrt RFC Flnal Desrgn Submmal DEW Package : Lo : : : : : : : Lo : : : : : : ]
Intermediate Design Submittal - DEW Package 03-May-17 | 12-Jul-17 T e Lo f f f
SG5-1220 Assemble Intermediate Design Submittal - DEW Package 10 03-May-17 | 16-May-17 Lo - Assemble Intermedlate DeS|gn Submlttal DEW Package e e L e e e
SG5-1230 Perform QA/QC Review Intermediate Design Submittal - DEW Package 15 17-May-17 | 07-Jun-17 : : : : ‘ - Perform QAIQC Review Intermedrate Desrgn Submmal DEW Package : : : : : : : : : : : : : : : : : : : :
SG5-1240 Constr. Review Intermediate Design Submittal - DEW Package 10 24-May-17 | 07-Jun-17 onstr, Lo - - : : :
SG5-1250 Submit Intermediate Design Submittal - DEW Package 0 07-Jun-17 Lo ' ' ; ; ; ; ; ; ; ; ; ; Lo ; ; ; ; ; ; ; ;
SG5-1260 Transurban Review Intermediate Design Submital - DEW Package 28 08-Jun-17 05-Jul-17 I:I Trars urban Rev|ew Intermedlate Desgn Submltal‘ DEW Package
SG5-1270 Address Review Comments Intermediate Design Submittal - DEW Package 5/ 06-Jul-17 12-Jul-17
Uiiies - DEwW
SG5-1200 Develop Intermediate Utilities Design - DEW 50 22-Feb-17 | 02-May-17 L Dévelop Intermedrate Utrlmes Desrgnr- DEW
| SG5-1210 Develop Final Utilities Design - DEW 35 08-Jun-17 | 27-Jul-17 ! _ Develoerlnal Utllmes Desrgh D
Signing & Iluimination - DEW 22-Feb-17 | 27-Jul-17 P oo 3 oo T T e T T
SG5-1180 Develop Intermediate Signing & lluimination Design - DEW 50 22-Feb-17 | 02-May-17 L I velop Intermedrate Srgnrng & Ilurmrnatron Desrgn DEW
| SG5-1190 Develop Final Signing & lluimination Design - DEW 35 08-Jun-17 27-Jul-17 _ Develoerrnal Srgnrng & Ilurmrnation Desrg
~ Procurement 674 27-Apr-17  OL-Mar19 | © 1 & o 4 R o R R T T R T R T T O T A N O
ITS Components / Roadside Equipment 20-Oct-17 | 16-Mar-18 Poonon Db e e
F200-1000 Prepare Shop Drawings for DEW ITS Components / Roadside Equipment 30 20-Oct-17 18-Nov-17
| F200-1010 Review Shop Drawings for DEW ITS Components / Roadside Equipment 28 19-Nov-17 | 16-Dec-17 I:I Revrew Shop Drawrngs for DEW ITS Components / Roadsrde Equrpment}
| F200-1020 Fabricate DEW ITS Components / Roadside Equipment 90 17-Dec-17 | 16-Mar-18 I:I Fabricate DEW ITS! Components / Roadsrde Equipment
Sign Structures 21-Sep-17 | 06-Apr-18 R R A 3 Lo 3 : ‘ 3 N
F200-1030 Prepare Shop Drawings for DEW Sign Structures 30 21-Sep-17 20-Oct-17
| F200-1040 Review Shop Drawings for DEW Sign Structures 28 21-Oct-17 17-Nov-17 I_:I Revrew Shop Drawlngs for DEW Srgn Structuresl
| F200-1050 Fabricate DEW Sign Structures 140/ 18-Nov-17  06-Apr-18 I:I Fabrrcate DEW Srgn Structure
™ aa o0-occ17 | 1o-wer-1o — (NIRRT
| F200-1060 Prepare Shop Drawings for DEW Stainless Steel Rebar 30 20-Oct-17 | 18-Nov-17 repare Shop Drawlngs for DEW ‘Stalnless SteeI‘ Rebar
| F200-1070 Review Shop Drawings for DEW Stainless Steel Rebar 28 19-Nov-17  16-Dec-17
| F200-1080 Fabricate DEW Stainless Steel Rebar 90 17-Dec-17 | 16-Mar-18 . T
Temp Barrier Wall EmEET. 0 o
F200-1090 Prepare Shop Drawings for DEW Temp Barrier Wall 30 27-Apr-17 | 26-May-17 S T B s |
| F200-1100 Review Shop Drawings for DEW Temp Barrier Wall 28 27-May-17  23-Jun-17 e L e e e e
| F200-1110 Fabricate DEW Temp Barrier Wall 90 01-Jul-17 28-Sep-17 I:I Falbrrcaﬁe DEW Temp Barrler Wall
Light Weight Steel 2-sepi7 | 15-reo-1o [N U U N N N O R N R R I
F200-1120 Prepare Shop Drawings for DEW Light Weight Steel 30 21-Sep-17 | 20-Oct-17 E,:I Prepare Shop Drawrngs for DEW LrghtWerght Steel
| F200-1130 Review Shop Drawings for DEW Light Weight Steel 28 21-Oct-17 17-Nov-17 |:I Rewew Shop Drawings for DEW nght Welght Steel
| F200-1140 Fabricate DEW Light Weight Steel 90| 18-Nov-17  15-Feb-18 e e [ e
Bearing Pads 20.0ct-17 | 16-vir-15 NN T R T A A T R
F200-1150 Prepare Shop Drawings for DEW Bearing Pads 30 20-Oct-17 18-Nov-17 N | ‘Prepare Shop DraWrngs for DEW Bearlng Pads :
| F200-1160 Review Shop Drawings for DEW Bearing Pads 28 19-Nov-17 | 16-Dec-17 e I:I Revrew Shop Drawrngs for DEW Bearrng Pads @ 101 n b h
| F200-1170 Fabricate DEW Bearing Pads 90 17-Dec-17  16-Mar-18 |:| Fabricate| DEW Bearlng Pads. | 100
Shoring 200ct17 | 14-ren-15 (NI N N SN .
F200-1180 Prepare Shop Drawings for DEW Shoring 30 20-Oct-17 18-Nov-17 :
| F200-1190 Review Shop Drawings for DEW Shoring 28/ 19-Nov-17 | 16-Dec-17 R e T
| F200-1200 Fabricate DEW Shoring 60 17 Dec-17  14-Feb-18 [ e I:I Fabrrcate DEW Shorrng e [ e
ot 20-an-7—|01-var-15 NI A A O U O
Ground Mounted sy o B .
F251-1000 Prepare Shop Drawings for DEW Seminary Rd Sound Barrier - Ground Mo 30 29-Jun-17 28-Jul-17 : : : : : : I:I Prepare Shop Dra\/vrngs for DEW Semrnary RdSound Barrier - Grdund Mourited ! : : : ; : : : : : ; : : : : : : : : : : : : |
F251-1010 Review Shop Drawings for DEW Seminary Rd Sound Barrier - Ground Mot 28 29-Jul-17 25-Aug-17 : : : : : : : L:I Re\rrew Shop Drawrngs for DEW Semrnary Rd Sound Barrrer - Ground Mounted : : : : : : : : : : : : : : : : : : : : :
F251-1020 Fabricate DEW Seminary Rd Sound Barrier - Ground Mounted 553/ 26-Aug-17  01-Mar-19 C i ] Fabricate DEW Seminary Rd Sound Barrier - Ground Mounted &+ ¢+ © 111
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N

F251-1030 Prepare Shop Drawings for DEW Seminary Rd Sound Barrier - Wal Mount 30 29-Jun-17 28-Jul-17 . . Prepare;Shop Drawings for DEW Seminary Rd Sound Barrier + Wal Mounted . . . . . . . . . . . . . . . . : : : : : : :
F251-1040 Review Shop Drawings for DEW Seminary Rd Sound Barrier - Wall Mounted 28 200uk17  25-Augl? | :””T””:””(””‘”L:rr;Eé’\;léWgﬁ&)bi"[)’r’a{\;v]ﬁg’;;fic;riDEWA;égrﬁ]ﬁé&’éaébitir;ctiiéiair;@r’:\f\l’aailIi‘ivilci)ilh’téid’}Li7”‘””?””5”77: ””” e
F251-1050 Fabricate DEW Seminary Rd Sound Barrier - Wall Mounted 3| 26-Aug-17 01-Mar-19 : : : : : : b : : : : — : : : : : : : : : ] Fabricate DEW éemmary R%d Sdund Barrier Wall Mounted : : : : : : :

DEW Sound Barrier 17831-Oct-17 | 26-Apr-18 A : : : : : b : : : 3 3 3

Ground Mounted 26-Apr-18 T T T T N T T S T S oo e L e e e
F252-1000 Prepare Shop Drawings for DEW Sound Barrier - Ground Mounted 30 31-Oct-17 | 29-Nov-17 ©0 0 . . . » © i ' [ Prepare Shap Drawings for DEW Sound Barrier - Ground Mounted | 1 111 n b
F252-1010 Review Shop Drawings for DEW Sound Barrier - Ground Mounted 28 30-Nov-17 | 27-Dec-17 | . & T l:l A’ﬁé\}uévféhb’p;Br’é&v’urﬁ;’%&B’E’\/’\/A’s’ddﬁ&’éla"r’r[ér":’é}éh’ﬁdLMb’dﬁ{éd ””” e
F252-1020 Fabricate DEW Sound Barrier - Ground Mounted 100 17-Jan-18 | 26-Apr-18 Poooopp bbb LT Fabricate DEW Sound Barrier - Ground Mounted |1 000D bbb
Wall Moun ted e e e e e e
F252-1060 Prepare Shop Drawings for DEW Sound Barrier - Wall Mounted 30 31-Oct-17 29-Nov-17 |:l Préparé Shc;p Dréwinés for: DEW Soﬂnd éarriér - Wall M:ountéd

F252-1070 Review Shop Drawings for DEW Sound Barrier - Wall Mounted 28 30-Nov-17 27-Dec-17 . |:I Re\new Shop Drawmgs for DEW: Sound Barrier - Wall Mounted . . . . . : :
F252-1080 Fabricate DEW Sound Barrier - Wal Mounted 100 17-Jan-18 | 26-Apr-18 | 1 | 4 U I:I ’F’éb’r[c’éte’b"EW’s’odha’é?a’r’r[ér’Z’Wéii\ﬂ&’ﬁﬁe’d’?""fﬁﬁi ””” e
~ Construction 448|15-Jul-17 | 04-Nov-19 T T e s T T T T
C200-1000 Start Construction Milestone, DEW 0 15-Jul-17 © 011 e StartConstruction Miestone, DEW | | oo o 3 S
C200-1050 Final Mil-and-Overlay, DEW 30 10-Sep-19 | 04-Nov-19 e e e |:| Flhal Mil- and O\lerlay; DEW i
C200-1030 Landscape, DEW 15 10-Sep-19 | 04-Oct-19 T T Landscape,DEW | . . i1
€200-1020 Final Paving and Striping, DEW 30 10-Sep-19 | 0a-Nov-19 | | 4 LT §""§""3“'"i'iﬁl"ﬁn'aiﬁéx}iﬁg’aﬁaéir]ﬁ[rig"ib’éi/i/?""f""i ”””
C200-1010 Finish Construction Milestone, DEW 0 04-Nov-19 0 Flnlsh Construction M|Iest0ne, DEW
T T e e T T T
[ C2101020  Start Milestone, DEW I-395 GP Lanes 0 15-Juk17 bl e SmtMiestone] DEW 395 GP Lahes | ¢ L0 b bbb bbb b e
|  c210-1030 Finish Milestone, DEW I-395 GP Lanes 0 24-Oct-19 Dol b nnn L @ Finish Milestone, DEW1-393 GP Lanes | 1 1|
| 205/15-Jur17 | o6-Aug-1 N T S T R A A R
C211-1040 Start Milestone, DEW |-395 GP Lanes Ph 1 0 15-Jul-17 {0 111 e SartMiestone]DEW -305GP LahesRhL | 11 1L bbb bbb b
C211-1050 Finish Milestone, DEW |-395 GP Lanes Ph 1 0 26-Apr-18 T 0 Finish Mulestq‘ne, DEWI-395 GPlLanes Phil | 1 1 1 bbb
Area1-Ramp ED-A SLEENVEC NPT T S N N N N N N N N S U N N S N S S N N N N S N U S N S S S O
C211A1000 Start Milestone, DEW Ph 1 Area 1 0 15-Jul-17 L0 LD ieSmtMiesone; DEWPhIAreall 1L Db b
C211A1145 Utiity Relocate, DEW Ph 1 Area 1 40 17-0u17  28sep17 | | T T == 7l:ft[|(t{fl§éi6éétéﬁleWiPHEl.iAiréé’El.i7”1””?”7””?””1 ””” T
C211A1010 Install MOT / E&S, DEW Ph 1 Area 1 20 30-Aug-17 | 03-Oct-17 oL D] O mstalMOTE&S,DEWPh1Aeal | 0 i i b bbb bbb b e
C211A1020 Clear and Grub, DEW Ph 1 Area 1 10 05-Oct-17  20-Oct-17 oL b O cearand Grub DEWPh1Areal | 1 b bbb bbb e
C211A1030 Excavate / Embank, DEW Ph 1 Area 1 30 13-Oct17 | 11-Dec-17 bbb DD | [T Excavate/Embank,DEW PhiAreal | 0 00 ob bbb b bbb b
C211A1040 Install drainage, Repair Exist pipes, DEW Ph 1 Area 1 30 23-Oct-17 19-Dec-17 I:I Install dralnage Repalr Exist ‘p|pes DEW Ph 1 Area 1!
C211A1060 Install ITS / Ligthing Foundations, DEW Ph 1 Area 1 20 10-Nov-17 | 19-Dec-17 | | . TR iﬁﬁffﬁfﬁﬁfliif‘|h’s’té||’|’T’$’/’L]gt’Huh§i:’ddr}aé’tudrié’b’EWEHIA}%,%"’3l"TN”%’W}A"T””% ””” e
C211A1070 Construct Subbase, DEW Ph 1Area 1 15 30-Nov-17 | 29-Dec-17 boL o0 0L b0 [T cohstrictSubbase, DEW PhlAreal | i i i i b b bbb bbb
C211A1080 Install Underdrain, DEW Ph 1 Area 1 15 12-Dec-17 | 08-Jan-18 D | Install Underdra|n DEW Ph 1Area 1 3 3 T
C211A1050 Install ITS / Elect Ductbank, DEW Ph 1 Area 1 15 12-Dec-17  08-Jan-18 oL bbb 3 ristallTS Akt Dugtbark, DEW Fh1Areal | i 0 b bbb b bbb
C211A1090 Install Barrier Footing & Slipform Wall, DEW Ph 1 Area 1 5/ 02-Jan-18 08-Jan-18 0 InstaliBarrier Footmg & Sl|pform Wal, DEWPh1Areal |
C211A1100 Asphalt Paving, DEW Ph 1 Area 1 10 0L-Mar-18  19-Mar-18 | | | 4 1T 1""?""3"’;j’A’sb’né&’ﬁé{/irig’ijév’\/’b’hi’A’réla{iT""3‘""?""("’?"’T""i ””” e
C211A1110 Install Guardrai, DEW Ph 1Area 1 10 09-Mar-18 | 27-Mar-18 oL bbb bbb OO nstall Guardfail, DEW Ph Liarealt | L1 b b bbb b n b
C211A1130 Striping, DEW Ph 1 Area 1 5 12-Mar-18  20-Mar-18 s | ismpmg DEW Ph lArea 1 3 T R N S S S SN S S S S A
C211A1120 Install ITS / Lights, DEW Ph 1 Area 1 10 09-Apr-18 | 26-Apr-18 Poobon bbb D instal ITS / Lights] DEW Ph 1Are}a A e
C211A1140 Finish Milestone, DEW Ph 1 Area 1 0 26-Apr-18 R T S N S A 0 Finish Mllestone DEWPhLiAreal | | 0 b bbb b b
Azt 55010 11,508 Ramp DB S F VIRV U 00
C211B1000 Start Milestone, DEW Ph 1 Area 2 0/ 15-Juk-17 {1 1 1 1 1 e StartMiestone] DEW P! lArea 2R e e e e e
C211B1010 Install Temp. Conc Barrier Wall / MOT / E&S, DEW Ph 1 Area 2 7/17-3u-17 | 31-Jul-17 [ . Install Temp.! Conc Bamer Wall } MOT / E&S, DEW Ph1Area2 | 1 1 1 b bbb
C211B1020 Shift Traffic, DEW Ph 1 Area 2 5 01-Aug-17 | 10-Aug-17 P01 B shtTrafic, DEWPW1AreaZ | | L b bobobhbohboh bbb
C211B1050 Clear and Grub, DEW Ph 1 Area 2 15 11-Aug-17  05-Sep-17 o000 000 [ ClearandGrub, DEW PhLAre2 | 11 110 b bbb n o h
C211B1040 Sawcut / Demo Exist Rdwy, DEW Ph 1 Area 2 10 1-Aug17  28-Augl7 | L TR "ijJ"’s’e{w’c’d{/’b’ér}{&éx[s’{éd’\[vy ’D’éwfﬁr{LlfAfréla{’z’J”“}””jLﬁﬁf ””” e
C211B1030 Remove Exist Retaining / Sound Barrier, DEW Ph 1 Area 2 20| 11-Aug-17 | 12-Sep-17 {0 1 0 i i i | EEE RemoveExstRetaiing/Sound Barrier DEW PhilArea2 | i i i i L0 b bbb
C211B1060 Excavate / Embank, DEW Ph 1 Area 2 60 29-Aug-17 | 18-Dec-17 oo j _ Excavate / Embank‘, DEW Ph 1Area 2 } } : } j } e
C211B1270 Construct Retaining Wall for Ramp DK-B (Approx. Sta 89+50 to 109+50), D 75 13-Sep-17 | 01-Feb-18 oL D e Constrict Retalning Wall fdr Ramp DK-B tAppi'ox Sta 89+50:t0 109+50), DE Phiaread | | 0 0 bbb
C211B1280 Construct Retaining Wall for Ramp DK-B (Approx. Sta 75+30 to 85+60), DE 38 13-Sep-17 | 22-Nov-17 Lo b === | construat Retaining Wall for Ramp DK-B (Approx. Sta 75430 tq 85+60), DEW/PhiArea2 | |+ @ & & & 0 0 b bbb b
C211B1260 Construct Retaining Wall Approx. Sta 46+80 to 61+90), DEW Ph 1 Area 2 65 13-Sep-17  15Jan-18 | | | T "’Jfﬁ’féﬁsirﬁét h’é{auh]ﬁgf\}\iéll){bbr& Sta 46+80 to éi#ébj, DEWPhLAa2| | | 1 | I
C211B1130 Install ITS / Ligthing Foundations, DEW Ph 1 Area 2 35 20-Oct17  27-Dec-17 oL 0 bbb o nstal ITS/ Ligthing Folndalions] DEW Phi1Area2| | 1 1 b bbb b bbb
C211B1110 Install drainage, Repair Exist pipes, DEW, DEW Ph 1 Area 2 35/20-Oct-17  27-Dec-17 Lo _ Ins'qall d(amag;e Repaw Exist plpes DEW DEW Ph 1Areéi 200 e e e
C211B1140 Construct Pier Protection Walls, DEW Ph 1 Area 2 15 29-Nov-17  27-Dec-17 i i - Construct P|er Pr0tect|on WaIIs DEW Ph 1Area 2 } i i i i i i
C211B1150 Construct Subbase, DEW Ph 1 Area 2 25/29-Dec-17 | 09-Feb-18 Co bbb bl GonstiuctSubbase, DEW PhiArea2 | L i1 0L bobobobonobobb b
C211B1170 Install Barrier Footing & Slipform Wall, DEW Ph 1 Area 2 25 250an-18  09-Mar-18 | | 1 1 T §""T"ﬁ"|’néié|’|éér’r]é?#oai.h’g2@2’s]n,ifb}’nh\}\};i{b’Ei/{/ﬁ’i"Eé;é""f""i ””” e
C211B1160 Install Underdrain, DEW Ph 1 Area 2 25 25-Jan-18 | 09-Mar-18 Poopob bbb pn ! gl idstallUnderdrain, DEW Bh1Area2 | L 0 bbb bbb b n b

mmmmmm  Remaining Level of Effort

I Actual Work

O Remaining Work * € Milestone
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Jarg\/larlAprlMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N

C211B1120 Install ITS / Elect Ductbank, DEW Ph 1 Area 2 25 25-Jan-18 09-Mar-18 . . . . . . . . . . . . . Install ITS / Elect Ductbank DEW Ph 1Area 2 . . . . . . . . . . . . . . . . . . . . . . |
C211B1180 Asphalt Paving, DEW Ph 1 Area 2 15 02-Mar-18  29-Mar-18 T ‘- Asphalt Pavmg DEW Ph 1Area 2 3 3
C211B1200 Install ITS / Lights, DEW Ph 1 Area 2 25 12-Mar-18 | 26-Apr-18 DL bbb n b R nstal ITS/Lights, DEW PhiLAréa2 | L L 0 0L bbb
C211B1190 Install Guardrai, DEW Ph 1Area 2 15 12-Mar-18  06-Apr-18 | & & 1 1 3'""’m"’m"""""m"’Tiﬁlﬁﬁlh’s’t’a’lfé’dér’dr’éﬂ’D’EW’F”h’i’Ar’éé’é ”””””””””””””””” e
C211B1210 Striping, DEW Ph 1 Area 2 10 14-Mar-18  30-Mar-18 ; b Lo ; ; ; ; ; ; ; ; IZI‘ Strlpmg. DEW Ph 1Area 2. ; Lo Lo ; ; ; Lo ; ; ; Lo ; ; Lo ; ; ; -
C211B1220 Finish Milestone, DEW Ph 1 Area 2 0 26-Apr-18 oL bbb n b & FinishMilestane, DEW Ph LAread2 1 11 bbb
Sound Barrier 77 14-Mar-18  06-Aug-18 e e e e e e e
C211B1230 Install MOT, DEW Ph 1 Area 2 Sound Barrier 5 14-Mar-18  22-Mar-18 Poooob bbb bbb bbb b b O install MOT, DEW Ph LArea2 Solnd Barrier ¢ L 0000 bobobob b
C211B1240 Site Prep, DEW Ph 1 Area 2 Sound Barrier 15 30-Mar-18  26-Apr-18 | . . 1""7""1""7’"’fii”élié’ﬁ’}ébZ’DEWEr]’i}iré’a"2"s’ddhaféla’r’r[ér"""?""3""7 ””” e
C211B1090 Construct Sound Barrier for Ramp DK-B (Approx. Sta 89+50 to 109+50), D 15 18-Apr-18 09-May-18 |:I Construct Sound Barner for Ramp DK B: (Approx Sta 89+50 to 109+50) DEW I:?h 1Area:2

C211B1070 Construct Sound Barrier (Approx. Sta 46+80 to 61+90), DEW Ph 1 Area 2 10 18-Apr-18 01-May-18 I:I Cclnstruct Sound Barrler (ApproX Sta 46+80 tq 61+90) DEW Ph 1Area 2 ‘ : . . : :
C211B1100 Construct Sound Barrier to Ramp DK-A (Approx. Sta 109+50 to 117+10), C 45/ 02-May-18 | 24-Jul-18 [ e ; I:I Construct Sound Barrler to Ramp DK-A (Approx Sta 109+50 to 117+10) DEW Ph lArea 2w
C211B1080 | Construct Sound Barrier for Ramp DK-B (Approx. Sta 75+30 to 85+60), DE 7/ 11-May-18 | 24-May-18 L0 bbb b i Construct Sound Barrief for Ramp DKiB (Approx sra 75+30 m 85+60) DEW Ph 1 Area 200 L
C211B1250 Drainage & Site Restoration 20 29-Jun-18  06-Aug-18 | & . T A 7”””"ii:lm”D}éiriééé’&’éité’ ﬁééiéféﬁbh ””””””” o o A AR !
Area 3 - Sta 128+20 to 149+10 98 20-Sep-17  30-Mar-18 e b e e e
C211C1010 Install Temp. Conc Barrier Wall / MOT / E&S, DEW Ph 1 Area 3 5 29-Sep-17 | 06-Oct-17 e Install Temp COI"lC Barrler wall/ MQT / E&s DEW‘ Ph 1Area‘ < J T S S S S N S R
C211C1000 Start Milestone, DEW Ph 1 Area 3 0 29-Sep-17 0 Start Mllestone DEW Ph lArea 3
C211C1020 Shift Traffic, DEW Ph 1 Area 3 5 09-Oct-17 | 16-Oct-17 bbb bbb D shitTraffie, DEWPRh1Aea3 1 1 1 b bbb bbb b b e
C211C1050 Clear and Grub, DEW Ph 1Area 3 7/18-Oct-17 | 27-Oct-17 | 1 ¢ 3’""3’"’imljﬁc’iéér’é’r{d’é’rhﬁ’D’EW’ﬁhfi)ir’éémﬁiﬁmfmiﬁmi ””” Lo e
C211C1040 Sawcut / Demo Exist Rdwy, DEW Ph 1 Area 3 5/18-Oct17 | 24-Oct-17 bbb bl D savcutdDemoBlistRiwy, DEWPhiArea3 | i i i i b b bbb bbb
C211C1030 Remove Exist Retaining / Sound Barrier, DEW Ph 1 Area 3 7/18-Oct-17 27-Oct-17 Lo Remove‘ EXISI Retalnlng / Sound Barr(er DEW F’h 1Area3 !
C211C1060 Excavate / Embank, DEW Ph 1 Area 3 25/23-Oct-17  11-Dec-17 I:l Excavate / Embank, DEW Ph 1Area 3
C211C1080 Install ITS / Elect Ductbank, DEW Ph 1Area 3 15 21-Nov-17 | 19-Dec-17 {00 0 0 b b1 1| 3 instalITS/ Ect Diictbank, DEWPh 1Areé I R I R R
€211C1070 Install drainage, Repair Exist pipes, DEW Ph 1 Area 3 15 21-Nov-17  19-Dec-17 | | TR B nstall drainage, Repair Exist pipes, DEW Ph 1 Aea 3, | LT
C211C1090 Install ITS / Ligthing Foundations, DEW Ph 1 Area 3 15 28-Nov-17 | 26-Dec-17 bbb bbb bbb D [ nstal ITS/ Ligthing Folindations| DEW PhizArda3 | ¢ bbb bbb bbb e
C211C1100 Construct Retaining Walls, DEW Ph 1 Area 3 5 12-Dec-17 | 19-Dec-17 Pooror b b0 011 O ConstructRetaining Walls, DEW Ph1Area3 1 1 0 1L bobo o bbbh
C211C1110 Construct Subbase, DEW Ph 1 Area 3 10 18-Dec-17  04-Jan-18 [ Canstruct S‘ubba\jse DEWPh 1Area3
C211C1130 Install Barrier Footing & Slipform Wall, DEW Ph 1 Area 3 10 27-Dec-17  12-Jan-18 IZI Install Bartier F:ootin‘g & élipform Wall IJ:EW Ph l)jﬁxreai
C211C1120 Install Underdrain, DEW Ph 1 Area 3 10 27-Dec-17 | 12-Jan-18 | & &4 n ffHi[i',j7]h:s}éiliohidéfdfélﬁ7DEW7F;Hii;A7rEé’é”7} ””” A TSP
C211C1140 Asphalt Paving, DEW Ph 1 Area 3 7 01-Mar-18 | 12-Mar-18 EI Asphélt Palving; DEW Ph lAré:\a 7% T N N N S S S S S SO S S S S
C211C1170 Striping, DEW Ph 1 Area 3 5 06-Mar-18 | 14-Mar-18 bbb bbb b bbb b b0 swiping, DEW Ph1Area L D bbb bbb e
C211C1160 Install ITS / Lights, DEW Ph 1 Area 3 10 08-Mar-18 26-Mar-18 3! Install ITS/ Li‘ghts,‘ DEW Ph‘l Aréa 3
C211C1150 Install Guardrai, DEW Ph 1 Area 3 7 08-Mar-18 | 20-Mar-18 Poobo b bbb b O iinstall Guardrdl, DEW Ph1Aread | 1 0 b bbb bbb n b
C211C1180 Finish Milestone, DEW Ph 1 Area 3 0 26-Mar-18 | 1 10 L n 3""’3""3""’3’"6’E[riuéh’i\h{lééic}h’eﬂDEWEH’iKrEé;E"3’""3’""3’"’3’""3’""3 ””” e
PPTRSUSSEH S T T T T O O O O
C211C1200 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 1 Area 3 Ramp DK-I 5 29-Sep-17 | 06-Oct-17 oL bbb O instalTemp Conc Bamer WaII IMOT/g&S,DEWPh$Area3RampDK-D | 1 1 1 0 b b bbb
C211C1190 Start Milestone, DEW Ph 1 Area 3 Ramp DK-D 0 29-Sep-17 0 Start Ml!estone, DEW Ph lArea‘3 Ramp DK D;
C211C1210 | Shift Traffic, DEW Ph 1 Area 3 Ramp DK-D 5 09-Oct-17 | 16-Oct-17 P00 b b b0 shitTraffic, DEWPh1Aea3RampDK-D | 1 1 0 0 bbb bbb b b e
C211C1220 Clear and Grub, DEW Ph 1 Area 3 Ramp DK-D 7/18-Oct-17 | 27-Oct-17 | | & & 1 3’""3’"’f”ﬁ”éiéér’é’r{d’é’@’D’EW’F;Hi;&r’ééféﬁe’;hib’Dk’DT""3 ””” Lo e
C211C1230 | Excavate/Embank, DEW Ph 1Area 3 Ramp DK-D 2523-Oct17 | 11-Dec-17 bbb 0 1 11| /3 Excavate/Embank,DEW PhiArea3RampiDK-D | | i 1 b 0 b bbb bbb bbb
C211C1260 Install ITS / Ligthing Foundations, DEW Ph 1 Area 3 Ramp DK-D 20 10-Nov-17 | 19-Dec-17 L0 0 0 011111 | =3 InstalITS/Ligthing Foundations, DEW PhiArea3RampDK-D | 1 11110 b bbb n
C211C1240 Install drainage, Repair Exist pipes, DEW Ph 1 Area 3 Ramp DK-D 20 10-Nov-17  19-Dec-17 I::I wlnstall dralnage Repalr E><|st ‘p|pes DEW Ph lArea 3 Ramp DK-
C211C1270 | Construct Subbase, DEW Ph 1 Area 3 Ramp DK-D 15 30-Nov-17 | 29-Dec-17 {00 0 0 b bbb 3 cohstrictSubbase, DEW PhlAreaBRampDK-D{ | i 1 b 0 i b bbb bbb bbb
C211C1250 Install ITS / Elect Ductbank, DEW Ph 1 Area 3 Ramp DK-D 15 12-Dec-17  08-Jan-18 | : . . 4o imlfj’Tr{sﬁ{ailiﬁ’s’]’Elé’c’t’DHétBérik’DEW’b’HIA}’ela’é’ﬁa}h}ka’D"""T""3’""3 ””” e
C211C1290 | Install Barrier Footing & Sipform Wall, DEW Ph 1 Area 3 Ramp DK-D 10 20-Dec-17 | 08-Jan-18 oL & nistallBarrier Fooung &Sipformwal, DEWPh LAea 3Ramp DK-D} |+ 1 1 1 b bbb
C211C1280 Install Underdrain, DEW Ph 1 Area 3 Ramp DK-D 10 20-Dec-17  08-Jan-18 Cob bbb D BT instaliUnderdrain, DEW Ph1Area8RampDK-D | | L L b bbb
C211C1300 Asphalt Paving, DEW Ph 1 Area 3 Ramp DK-D 7 01-Mar-18 12-Mar-18 ! ! ! EI Asphélt Pa:ving : DEW Ph 11 Aréa 3 Ramp DKD !
C211C1330 Striping, DEW Ph 1 Area 3 Ramp DK-D 5 14-Mar-18 | 22-Mar-18 bbb bbb Oistiping DEWIPhTArea3RampDK-D i 0 0 L bbb bbb
C211C1320 Install ITS / Lights, DEW Ph 1 Area 3 Ramp DK-D 10 14-Mar-18  30-Mar-18 | & .4 3""’3""j""’3’]j’]héiiai|’|’fé’/’L[ng£s{’D’EW’EHi’Ar’éé’é’é’ah%b’D’klmjm"jﬁmi ””” e
C211C1310 | Install Guardrai, DEW Ph 1 Area 3 Ramp DK-D 10 14-Mar-18 | 30-Mar-18 Pobon bbb bbb O instal Guardral, DEWIPh flAred 3RAMPDK-D | 1 10 b b b bbb
C211C1340 Finish Milestone, DEW Ph 1 Area 3 Ramp DK-D 0 30-Mar-18 Do bbb bbb ¢ Finish Milestone, DEW Ph 1 Area 3RampDK-D 1 000 b b
samour (soow-is NN A A
C212-1000 Start Milestone, DEW 1-395 GP Lanes Ph 2 0 27-Apr-18 I | Sta)’t MllEstone DEW 395 GP LanedPh2 | | 1 1 b b bbb b b
C212B1760 Ready for I-395 Ph 4 Switch, DEW Ph 2 Area 2 1 07-Nov-18 | 07-Nov-18 | | & . 1 L h 3’|"ﬁ{éé&y’fb’r’[5555525%6&D’"W’DH’z’A}é’a’émfi""’3”"3’""3 ””” A
C212-1010 Finish Milestone, DEW 1-395 GP Lanes Ph 2 0 26-Jun-19 Doobob bbb bbb bbb e Finish Milestdne, DEW §-395 GP Lanes P A
Area 1 - Sta 27+60 to 48+10 82 27-Apr-18  25-Sep-18 S e e e
C212A1010 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 1 5| 27-Apr-18 03-May-18 D In%tall T“emp‘ Conc Ba;'rler Wall 7 MO‘;T/ E&S DEW ‘Ph 2Area:l
C212A1000 Start Milestone, DEW Ph 2 Area 1 0 27-Apr-18 boopob bbb s b e startMilestorie, DEW Ph2Areal L L f bbb bbb n b

mmmmmm  Remaining Level of Effort € Milestone
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N
C212A1020 Shift Traffic, DEW Ph 2 Area 1 5 04-May-18 | 14-May-18 I i O Shit Traffic, DEW Ph 2 Area 1 e
C212A1060 Clear and Grub, DEW Ph 2 Area 1 7 16-May-18  28-May-18 [ e ; 3 0O Clear and Grub DEW Ph 2Area‘1 3
C212A1040 Sawcut / Demo Exist Rdwy, DEW Ph 2 Area 1 10 16-May-18 | 01-Jun-18 DL bbb h 1 O saweut/Demo ExistRdwy, DEW Ph2Areali 1 i i i 0L b b
C212A1030 Remove Exist Retaining / Sound Barrier, DEW Ph 2 Area 1 10 16-May-18 | 01-Jun-18 Lo - Lo : I:l Remove E><|$t Retarmnrg / Sound Barr|er DEW Ph 2! Area 1 Lo . oo :
C212A1070 Excavate / Embank, DEW Ph 2 Area 1 25 25-May-18 | 11-Jul-18 DL O excavate JEmbank,DEW Ph2Aréal | L L 4 0 b
C212A1050 Demo Exist Off-Ramp, DEW Ph 2 Area 1 5 29-May-18 | 06-Jun-18 | 1 & 1 1 nnn i’"";""im"i"’"i""i""Elf’b’éﬁr’d’é)iréi’c’)rf’ﬁarrib’ijéwr:’r{’z’Aréai‘m"iﬁmi ””” e
C212A1080 Install drainage, Repair Exist pipes, DEW Ph 2 Area 1 20 12-Jun-18 | 19-Jul-18 ; ; ; ; b ; ; P I:I Install dralnage Repalr EX|st p|pes DEW Ph 2Area l | P P | Lo i i
C212A1100 Install ITS / Elect Ductbank, DEW Ph 2 Area 1 10 03-Ju-18 | 19-Jul-18 Poorob bbbt T instdl ITS / Elect Dlctbank, DEW{Ph 2Ared 1 |
C212A1110 Install ITS / Ligthing Foundations, DEW Ph 2 Area 1 20 09-Jul-18 14-Aug-18 e 3 |::| Install ITS/ ngthlng Foundathns DEW Ph 2Area e e e
C212A1120 Construct Retaining Walls, DEW Ph 2 Area 1 5 12-Jul-18 19-Jul-18 -0 Construct Retalnlng Walls DEW Ph 2Area l ; : ‘ : : : P : : ‘ : : ‘ ‘ :
C212A1090 Construct SWM Basin A, DEW Ph 2 Area 1 30 20-Jul-18 13-Sep-18 |:I Construct SWM BaSInA DEW Ph 2 Area l . L o L Lo . L Lo
C212A1130 Construct Subbase, DEW Ph 2 Area 1 15 27-Jul-18 24-Aug-18 ; Lo Lo [ [ ; ; Lo Lo I:I Construct Subbase DEW Ph 2Area 1
C212A1150 Install Barrier Footing & Slipform Wall, DEW Ph 2 Area 1 15 07-Aug-18  31-Aug-18 e |:| Install Barrief Focting & Slipformi Wall, DEW PH 2Area 1 A A A
C212A1140 Install Underdrain, DEW Ph 2 Area 1 15 07-Aug-18  31-Aug-18 [ b Lo : ilzl Install Underdrarn, DEW Ph 2Area 1 P b oo oo :
C212A1160 Asphalt Paving, DEW Ph 2 Area 1 7 04-Sep-18 | 13-Sep-18
C212A1190 Striping, DEW Ph 2 Area 1 5 07-Sep-18  14-Sep-18 oo e 3 ] Strlplng, DEW Ph 2Area 1 3 L,
C212A1180 Install ITS / Lights, DEW Ph 2 Area 1 10 10-Sep-18 25-Sep-18 3 Install ITS / Lrghts,‘ DEW Phi 2Aréa 1
C212A1170 Install Guardrail, DEW Ph 2 Area 1 10/ 10-Sep-18 | 25-Sep-18 ool b e b b O nstall Gliardiail, DEWPh 2/rea | F L b0 E b
C212A1200 Finish Milestone, DEW Ph 2 Area 1 0 25-Sep-18 e e e . Flnlsh Mllestqne DEW Ph zArea T T T T T
Ramp ED-A 50 27-Apr-18  30-Ju-18 N S U U U U U N S NSNS U SO O U U U SO NN U U U OO OO VU SO U UOUNE SO U U U UUUN S N WO UL NS N O
C212A1220 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 1 Ramp ED-/ 5 27-Apr-18 | 03-May-18 | | & 1 1 L nrr 3’""3""3""’3"’"3"Hlj"|’r{sfta’||’iérribféc’>r{c"Eiarr’rér’\/’\/’alirMé?ﬁé&éﬁﬁé\/\ifﬁr’{éb[raa’;i’h’arﬁb’éb’-}ii’”"3’""3”"3’”"3 ””” e
C212A1210 Start Milestone, DEW Ph 2 Area 1 Ramp ED-A 0 27-Apr-18 0 Start Milestone, DEW Ph ZArea 1 Ramp ED A
C212A1230 | Shift Traffic, DEW Ph 2 Area 1 Ramp ED-A 5 04-May-18  14-May-18 bbb bbb D shitTraffic, DEW Ph2AfeatRamipED-A | f 0 L b bbb b
C212A1240 Demo Exist Ramp, DEW Ph 2 Area 1 Ramp ED-A 5 16-May-18  24-May-18 L o Demo Exlst Ramp,‘ DEW Ph 2Area 1 Ramp ED- A 3 T e
C212A1250 | Excavate/ Embank, DEW Ph 2 Area 1 Ramp ED-A 10 25-May-18 | 11-Jun-18 oL b bbb O Bxcavate/[Embhank, DEW Ph2Areh 1 RamplED-A | 0 0 b bbb
C212A1260 Install drainage, Repair Exist pipes, DEW Ph 2 Area 1 Ramp ED-A 5 12-0un18  20dun-1s | g Y nstall drainage, Repair Existipipes, DEW Ph 2 Avea LRamp ED-A 11T
C212A1280 Construct Subbase, DEW Ph 2 Area 1 Ramp ED-A 5 22-Jun-18 02-Jul-18 D Co}nstrlijct Sjubba%;e, DEW Ph 2/3Area§1 Rémp EDA
C212A1290 | Install Underdrain, DEW Ph 2 Area 1 Ramp ED-A 503-Ju-18 | 11-Jul-18 oL bbb r bbb b D O staliunderdrain, DEW Ph 2Areall Ramp ED-AL F 1 11 b b b
C212A1270 Install Elect Ductbank, DEW Ph 2 Area 1 Ramp ED-A 5 03-Jul-18 11-Jul-18 T T T A B | Install Elecr Duqtbank DEW Ph 2Area 1 Ramp ED N e e e A
C212A1300 | Asphalt Paving, DEW Ph 2 Area 1 Ramp ED-A 512-Ju-18  19-Jul-18 Poobon bbb bbb s b iasphalt Pavin, DEW PR 2Atea LiRampED-A | 0 bbb bbb e
C212A1330 Striping, DEW Ph 2 Area 1 Ramp ED-A 5 20-Ju-18  30-Juk18 | . L oL 37””3””im773”7”377”37””3””?mlil’i’§trrrirh’g’,fb’EW’Ff’r’{é}irféafiﬁarﬁbfébﬁ/i’”3 77777 e
C212A1320 Install Lights, DEW Ph 2 Area 1 Ramp ED-A 5 20-Jul-18 30-Jul-18 El Install Lights, DEW Ph§2 Area 1 Ramp ED‘A
C212A1310 Install Guardrai, DEW Ph 2 Area 1 Ramp ED-A 5/20-Ju-18  30-Jul-18 oL b b r b bbb O installGuardrail, DEWIPh 2Ared IRAmp ED-A L L 1 0 bbb
C212A1340 Finish Milestone, DEW Ph 2 Area 1 Ramp ED-A 0 30-Jul-18 e Flmsh Mllestone DEW‘ Ph 2,Area 1 Ramp ED-A 1 1 b b
GEEmERGEE | bbb T L
C212A1360 Install Temp. Conc Barrier Wall / MOT / E&S, DEW Ph 2 Area 1 Ramp ED-F 7 27-Apr-18 | 07-May-18 | ¢ L L Tnn irm?7mi”7Him7?""ﬁ”lr{s’tailférr{;i’ifcir]’c’éa’rrrérWailrler’T"/Eéls"’D’E"irbhﬂz*’Aréa’i’éa&BEb:é'”"3”"’3”"3””3 77777 e
C212A1350 Start Milestone, DEW Ph 2 Area 1 Ramp ED-B 0 27-Apr-18 0 Stairt Miljestor‘\e, DEW F?h ZArea;I. Ramp ED B!
C212A1370 | Shift Traffic, DEW Ph 2 Area 1 Ramp ED-B 5 09-May-18  18-May-18 oL b r b bbb b O shift/Traffle, DEw Bh2 ArealRap ED-BY L 0 1 b bbb bbb bbb
C212A1380 Clear and Grub, DEW Ph 2 Area 1 Ramp ED-B 5 21-May-18  28-May-18 T |:|3 Clear and Grub DEW Ph 2Area 1 Ramp ED 31 3 3 e
C212A1390 Excavate / Embank, DEW Ph 2 Area 1 Ramp ED-B 25 25-May-18 | 11-Ju-18 Pobon bbb bbb D [ Excavate /IEmbhnk, DEW Ph2Ada1RamgED-B ¢ 1 0 b b bbb b
C212A1400 Install drainage, Repair Exist pipes, DEW Ph 2 Area 1 Ramp ED-B 15 22-un-18  19-Juk18 | ¢ L L 37””3””3””73”7”377”377mimifi77|r{s’ta||’drarriag’;éf’Fiéb’a’rr’éir’s’t’brﬁés’"DEWEh”z’Aré’a’iﬁarrrﬁ’EfljiﬁBwiﬁmi””3””73 77777 A
C212A1420 Construct Subbase, DEW Ph 2 Area 1 Ramp ED-B 12 09-Jul-18 30-Jul-18 [ Construct Subbase, DEW Ph2Area 1 Ramp ED-B |
C212A1430 Install Underdrain, DEW Ph 2 Area 1 Ramp ED-B 12 18-Ju-18 | 09-Aug-18 oL bbb r b bbb D idstaliunderdrain, DEW Ph2ArealRampED-B | | 0 0 0 bbb bbb
C212A1410 Install Elect Ductbank, DEW Ph 2 Area 1 Ramp ED-B 12 18-Jul-18 09-Aug-18 T | Install Elecn Ductbank DEW Ph 2Areal Ramp ED B I b h
C212A1440 | Asphalt Paving, DEW Ph 2 Area 1 Ramp ED-B 5 10-Aug-18 | 17-Aug-18 bbb bbb bbb n b b IO AsphaltPhving, DEW Ph2AfealRamp ED-B 0 bbb bbb
C212A1470 Striping, DEW Ph 2 Area 1 Ramp ED-B 5 13-Aug-18 | 22-Aug-18 | | . L 1 L L obon o 3'””3”"?””3'””3”"3"”T"”3”'”3'ij"éir'.;{r;g?D"Evv?b’ri'z’A}éai’riar}{;;’E’b'a””'3"”?””3"'”3"'”3"”?"”3’"”3 77777 A
C212A1460 Install Lights, DEW Ph 2 Area 1 Ramp ED-B 10 16-Aug-18 31-Aug-18 | | | | | | O Install Lrghts‘ DEW PhiZArea 1 Ramp ED‘B | |
C212A1450 Install Guardrail, DEW Ph 2 Area 1 Ramp ED-B 7 16-Aug-18 | 28-Aug-18 bbb bbb bbb i1 O InstallGuardral, DEW Ph2Ared 1IRamp ED-B | i 0 1 00000
C212A1480 Finish Milestone, DEW Ph 2 Area 1 Ramp ED-B 0 31-Aug-18 L e ¢ Flnlsh Mllestone DEW Ph 2Area 1 Ramp ED- B e
Ramp ED-D TREARRBNNOTSEIBNN| i
C212A1500 | Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 1 Ramp ED-I 7 27-Apr-18 | O7-May-18 | 1 LD nn 3””77m‘”777’"’7W’Iﬁ”lr{s’tailfférr{;i’ifcir]’c’éa’rrréri/{/air/’ri/b’f’/’éé{sﬂBEW7’H’z’Aréa’i’éa&BEb:b'm"mﬁimr‘”mi 77777 e
C212A1490 Start Milestone, DEW Ph 2 Area 1 Ramp ED-D 0 27-Apr-18 0 Stajt Milestorie, DEW F?h ZAreaJ. Ramp ED D! ;
C212A1510 Shift Traffic, DEW Ph 2 Area 1 Ramp ED-D 5 09-May-18 | 18-May-18 oL b bbb p b b bbb O shitTraffie, DEW Rh2 AreaLRap ED-D} {0 1 b bbb bbb
C212A1520 Clear and Grub, DEW Ph 2 Area 1 Ramp ED-D 10 21-May-18  06-Jun-18 T E:I clear and Grub, DEW Ph 2Area 1 Ramp ED- D T
C212A1530 | Excavate / Embank, DEW Ph 2 Area 1 Ramp ED-D 25 20-May-18 | 13-Jul-18 Poobobo b D T3 Bxcavate AEmbank,DEW Ph2ArdalRamgED-D 1 ¢ 4 i b b b ob0ob b
C212A1540 | Install drainage, Repair Exist pipes, DEW Ph 2 Area 1 Ramp ED-D 20 18-Jun-18  23-Juk18 | ¢ ¢ T 3”"’:”"T”"1’”"1’”’:""':"'ﬁ"ia'siana;a.a;g'é"R'érsar'E'x'.gib’.;s'e's"b’rz\)v”r%h'z';{{e'g{iﬁa;ﬁaéb'b”s"”?””:”'”s 77777 A
C212A1560 Construct Subbase, DEW Ph 2 Area 1 Ramp ED-D 15 06-Jul-18 03-Aug-18 IZ;I Construct Subbase, DEW Ph 2/Areal Ramp ED D
C212A1570 Install Underdrain, DEW Ph 2 Area 1 Ramp ED-D 15 16-Ju-18 | 13-Aug-18 Poopob bbb s bbb n L 0 Ihstall Underdrdin, DEW Ph2Areall Ramp ED-D] L L 1 L b bbb

mmmmmm  Remaining Level of Effort
I Actual Work

O Remaining Work *
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N
C212A1550 Install Elect Ductbank, DEW Ph 2 Area 1 Ramp ED-D 15 16-Jul-18 13-Aug-18 . . . . . . . . : : : : I:I Install Elect Ductbank DEW Ph 2Area 1 Ramp ED D . . . . . . . : : : :
C212A1580 Asphalt Paving, DEW Ph 2 Area 1 Ramp ED-D 10 06-Aug-18 | 23-Aug-18 T [ ] Asphalt Pavmg DEW Ph 2Area 1 Ramp ED D: 3 [ Lo
C212A1600 Striping, DEW Ph 2 Area 1 Ramp ED-D 7 13-Aug18  24-Augl8 | . . . . . . . . i . . U 01 D stiping DEWPh2ArealRampED-D | | 4 n
C212A1590 Install Lights, DEW Ph 2 Area 1 Ramp ED-D 15 14-Aug-18 | 07-Sep-18 : : Lo 3 |::| Install nghts DEW Ph 2Area 1 Ramp ED D : Lo :
C212A1610 | Finish Milestone, DEW Ph 2 Area 1 Ramp ED-D 0 07-Sep-18 e :0 Finish Milestone} DEW PH 2 Arka 1] Ramp EDID | 04
Area 2 - Sta 76+00 to 158+00 326 20-Oct-17  26-Jun-19 e e e e e e
C212B1770 Utilty Relocate, DEW Ph 2 Area 2 30 20-Oct-17 | 18-Dec-17 oo [ R |:I Utllty Relocate DEW Ph2Area2: 1 11 b [
C212B1010 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 2 10 27-Apr-18  14-May-18 | | . . 1 L 1 Tonn o ] "ih’siéll’férhp’Eori’c’éla{r’riér’W’au’/’ri/io’T"/EéZs’ D’EW’bh”z’A}é'a’é ””” e
C212B1000 Start Milestone, DEW Ph 2 Area 2 0/ 27-Apr-18 L 0 Start Mllestone DEW Ph 2Area2 o 3 3 : 3 T T e
C212B1020 Shift Traffic, DEW Ph 2 Area 2 5 16-May-18 | 24-May-18 oorob bbb bbb b B shift Traffic, DEW Ph2 Aredl2 | 0 1 1
C212B1040 Sawcut / Demo Exist Rdwy, DEW Ph 2 Area 2 10| 25-May-18 | 11-Jun-18 : IZI Sawcut / Demo{Exist Rdwy, DEW Ph 2 Area 2 Lo Lo 3
C212B1030 Remove Exist Guardrail / Barrier Wal, DEW Ph 2 Area 2 15 25-May-18  21-Jun-18 [ ' ' ' ' ' ' ' ' ' ' [ ' ' - Remove EX|st Guardrall/ Barrler Wal DEW Ph éArea 2. ' ' ' ' ' |
C212B1050 Excavate / Embank, DEW Ph 2 Area 2 10 04Jun-18  21-dund8 [ LT T d '“Ekééi/a'té'iérﬁb'arik'ijéwb}{'z'A'réla{'zT""(""i """ A A
C212B1090 Construct Sound Barrier NB-2B, DEW Ph 2 Area 2 75 12-Jun-18  29-Oct-18 T N — Construct Sqund Barrler NB -2B,; DEW Ph 2Area 2 A
C212B1080 Construct Sound Barrier NB-2A(1,2,3,4), DEW Ph 2 Area 2 75/12-Jun-18 | 29-Oct-18 Poobob b bbb e s bbb o Cohstruet Sound Barrier NB- 2A(1 2,3,4), DEW Ph 2Area P2
C212B1060 Construct Retaining Wall (Approx. Sta 123+00 to 126+00), DEW Ph 2 Area 75 12-Jun-18  29-Oct-18 T T R S S S A 3 I_:H Construct Retalnlng WaII (Approx Sta 123+oo to 126+00) DEW Ph 2Area 2‘ e
C212B1700 Excavate / Embank (Not Effected by Wall), DEW Ph 2 Area 2 55 22-Jun-18  02-Oct-18 _ Expavate/ Embank (Not Effected by Wall) DEW Ph 2Af€@2; 1
C212B1130 Install ITS / Ligthing Foundations, DEW Ph 2 Area 2 30 22-Jun-18  17-Augds | L L ¢ 1 1 T T == install ITS) Ligthing! F’bhh’d&t}oﬂs"D'EW'DH'z'k{r'éa'é'T"T'"3'"'{""{'"1 """ e
C212B1110 Install drainage, Repair Exist pipes, DEW Ph 2 Area 2 5 22-Jun-18  02-Jul-18 [ = | Inétall dralnage Repau E><|$t p|pes DEW Ph 2Area‘
C212B1710 Install drainage, Repair Exist pipes (Not Effected by Wall), DEW Ph 2 Area 35 10-Aug-18 | 11-Oct-18 _ Ihstall dramage Repa|r Ek|st p|pes (Not Effected by wan DEW Ph 2 l:\rea:2
C212B1690 Construct Subbase ( (Not Effected by Wall)), DEW Ph 2 Area 2 25 06-Sep-18  19-Oct-18 T T T e A | ‘Construct Subbase ( (NDt Effected by WaII)) DEW Ph 2 Area 20 L L o h e
C212B1740 Install ITS / Elect Ductbank (Unaffected by Wall), DEW Ph 2 Area 2 25| 14-Sep-18  29-Oct-18 _ Install ITS / Elect Ductbank (Unaﬂected by Wal[) DEW Ph 2 Areazz
C212B1720 Install Underdrain (Not Effected by Wall), DEW Ph 2 Area 2 25 14-Sep-18 | 29-0ct-18 | . i 1 1 0 T §""“3""3”"“3'"'“3""3”"T"'“3""{”"('"':—""fms{ail'on'dér'dr'alhiN’dtE’ff’ép’t’éd’ti;?'\/'\/a{l[)'béw'ﬁri'zKréa'z"'('"} """ e
C212B1730 Asphalt Paving (Not Effected by Wall), DEW Ph 2 Area 2 16 11-Oct-18  07-Nov-18 oon b b e [ Asphalt Paving (Not E Eﬁecxed by Wall) DEW Ph 2 Area 2 L e
C212B1100 Construct Sound Barrier NB-4, DEW Ph 2 Area 2 75/30-Oct-18 | 22-Mar-19 Do bbb b o) | Conistruck Sound Barrief NB4, DEW Ph2Area2 | 1 i 00
C212B1070 Construct Retaining Wall (RW-100), DEW Ph 2 Area 2 75/30-Oct-18 | 22-Mar-19 T e e (:::::I Construct Refaining Wall (RW-100), DEW Ph2 Area2 |+ 1 1 1 & @
C212B1140 Construct Subbase, DEW Ph 2 Area 2 5 04-Feb-19  11-Feb-19 ‘EI Construct Subbase,‘DEW Ph QArea 2
C212B1160 Install Barrier Footing & Slipform Wall, DEW Ph 2 Area 2 30 13-Feb-19 08-Apr-19 | . L i 1 LT L T b §""{””(""§”ﬁ"|h'siau'sa}ae}'ﬁac;tiag&énbfa;m'wa;iibizj’Wﬁﬁ'z’A@izj """ R
C212B1150 Install Underdrain, DEW Ph 2 Area 2 5 13-Feb-19 | 19-Feb-19 e e | ‘Install Underdraln DEW PhZAreaZ [
C212B1120 Install ITS / Elect Ductbank, DEW Ph 2 Area 2 5 13-Feb-19 | 19-Feb-19 Do b bbb D InstallITS / Eléct Ductbank, DEW: Ph éArea 20 b e
C212B1200 Striping, DEW Ph 2 Area 2 15 03-Apr-19 | 29-Apr-19 T T e EIZI Strping/DEW Phi2Area2 | 1 1 b 0 b
C212B1170 Asphalt Paving, DEW Ph 2 Area 2 4 22-Apr-19 | 26-Apr-19 0! Asphalt Pavnng, DEW Ph 2Areaﬁ
C212B1190 Install ITS / Lights, DEW Ph 2 Area 2 30 01-May-19  26-Jun-l9 | | 1 L r b e ) install TS Lights [DEW Phi2 Arda2 |
C212B1180 Install Guardrail, DEW Ph 2 Area 2 20 10-May-19  17-Jun-19 e e e | lnstall Guardrall DEW Ph 2A(ea 2‘ e
C212B1210 Finish Milestone, DEW Ph 2 Area 2 0 26-Jun-19 Dol e b b el Finsh Milestone, DEW Ph 2/areal2 | 1 L L 0 b
Ramp DK-B 66 27-Apr-18  29-Aug-18 e e e e e e e
C212B1230 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 2 Bus Ramp 5 27-Apr-18  03-May-18 D Inétall Temp‘ Oonc Ba‘mer Wall 1 MOT/ E&S, DEW Ph 2Area§2 Bus Raimp
C212B1220 Start Milestone, DEW Ph 2 Area 2 Bus Ramp 0| 27-Apr-18 I R R §""“3""3Y"'“3""“3"§'éia{{ri/inés'{dné'DEW"P»'H'Z'A}éla{z'éﬁsRéEﬁp”{””;""j """ e
C212B1240 Shift Traffic, DEW Ph 2 Area 2 Bus Ramp 5 04-May-18 | 14-May-18 e | $h|ft Traﬂl(; DEW Ph 2 Area 2 Bus! Ramp : 3 3 L L e T
C212B1260 | Sawcut/Demo Exist Rdwy, DEW Ph 2 Area 2 Bus Ramp 5 16-May-18 | 24-May-18 oL b b bbb b b bbb O savout/iDemo Exist Rdwy, DEW{Ph 2Are 2BUs Ramp | 1 1 1 1 b bbb
C212B1250 Remove Exist Guardrail / Barrier Wal, DEW Ph 2 Area 2 Bus Ramp 10 16-May-18 | 01-Jun-18 Ij Remove Exist Guardrail / Barriet Wal, DEW Ph 2 Area 2Bus :Ram‘p
C212B1270 Excavate / Embank, DEW Ph 2 Area 2 Bus Ramp 15 25-May-18  21-Jun-18 [ ! Excavate/ Embank: DEW Ph 2Area2BusRamp | !
C212B1280 Install drainage, Repair Exist pipes, DEW Ph 2 Area 2 Bus Ramp 15 04-un-18  O2Jukis | ¢ L LT h §""“3""3”"“3'"'“3""3”"T\i“{'iﬁsiéﬁara]h'a'g'é'R'épair'ék]s{p]péé'bé\}\iﬁp'z')&réafz'éqs"éah%p"f'"“3'"”3""3”"} """ e
C212B1310 Construct Subbase, DEW Ph 2 Area 2 Bus Ramp 10 22-Jun-18 | 11-Jul-18 I L T T T e | Consl:ruct subbase DEW Ph 2Area 2 Bus Ramp‘ e e e e
C212B1330 Install Barrier Footing & Slipform Wall, DEW Ph 2 Area 2 Bus Ramp 10 03-Jul-18 19-Jul-18 |:I ‘Install Bal‘rler Footlhg & Sl|pf0rm WaIL DEW Ph ZArea 2 BI;JS Ra:me
C212B1320 Install Underdrain, DEW Ph 2 Area 2 Bus Ramp 10 03-Ju-18 | 19-Jul-18 bbb bbb bbb bbb bt 3 install Underdrain, DEW:Ph 2 Area 2 Bus Ramp | A
C212B1290 Install ITS / Elect Ductbank, DEW Ph 2 Area 2 Bus Ramp 10 03-Jul-18 19-Jul-18 IZI Install ITS/ Elect Ductbank DEW Ph 2Area 2 Bus Ramp ! !
C212B1300 Install ITS / Ligthing Foundations, DEW Ph 2 Area 2 Bus Ramp 15 09-Ju-18  06-Aug-18 | . . . i 1 4 1 1 i i f’"}’"’T"’T’"7"’T""f"’]]ii"|h%iiailW?éV"L[gith]@fEBdﬁ&éhEﬁé’DEW’E{Hé’A}é’a’é’éhérR’a{ﬁp"T”"T”"fm] ””” e
C212B1340 Asphalt Paving, DEW Ph 2 Area 2 Bus Ramp 5 07-Aug-18 | 14-Aug-18 e | Asphalt Pavmg, DEW Ph! 2Area 2 Bus Ramp e
C212B1370 | Striping, DEW Ph 2 Area 2 Bus Ramp 5 09-Aug-18 | 16-Aug-18 ool bbb r b bbb D siriping, DEW Ph 2frealzBs Ramp | L f 0 bbb b
C212B1360 Install ITS / Lights, DEW Ph 2 Area 2 Bus Ramp 10 13-Aug-18  29-Aug-18 Poobo e e e O install TS/ Lights, DEW PR 2Aa2Bus Ramp 111 b b b
C212B1350 Install Guardrail, DEW Ph 2 Area 2 Bus Ramp 5 13-Aug-18 | 22-Aug-18 g Install Guardraﬂ DEW Ph 2Area Q Bus Ramp
C212B1380 Finish Milestone, DEW Ph 2 Area 2 Bus Ramp 0 20Aug18 | L OFlrﬂshMlIestDneDEWPhZAreaZBusRamp """ e
Ramp DK-E CPT2 ST I T T N A O N S S S S S S S S R S N S U U S N S S N SO S N
C212B1400 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 2 Ramp DK-t 5 27-Apr-18  03-May-18 0 In$tall Temp; Coric Bamer WaII 1 MOT/ E&S, DEW Ph 2Areal2 RAMpDK-E | 1 i1 bbb
C212B1390 Start Milestone, DEW Ph 2 Area 2 Ramp DK-E 0 27-Apr-18 bbb bbb e swrtMiestone, DEW Bh 2Area 2 Ramp DK-E | e
C212B1410 Shift Traffic, DEW Ph 2 Area 2 Ramp DK-E 5 04-May-18 | 14-May-18 |:| shm Traﬁlc DEW Ph 2 Area 2 Ramp DK E !
C212B1420 Clear and Grub, DEW Ph 2 Area 2 Ramp DK-E 5 16-May-18  24-May-18 | . . . . L 0 T f’"“3""{"'“3""“3"":"|:'|'"c'léa}'Ahd'E;}'up'D'Ei/{[ﬁv'r{'2'A§é'a'2'RarhpDk"E'f'"'§ """ I R

=== Remaining Level of Effort * € Milestone

I Actual Work

O Remaining Work
B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days Initial Baseline Schedule 29-Nov-16 16:01
Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N
C212B1430 Excavate / Embank, DEW Ph 2 Area 2 Ramp DK-E 15 22-May-18  18-Jun-18 . Lo . . . . . . . . . . — [Excavate; / Embank DEW Ph 2Area 2 Ramp DK-E ! . . [ . . . . . . . .
C212B1440 Install drainage, Repair Exist pipes, DEW Ph 2 Area 2 Ramp DK-E 15 31-May-18  27-Jun-18 l:l Install dralnage Repam EX|st pIpBS DEW Ph ZArea 2 Ramp DK E ;
C212B1460 Construct Subbase, DEW Ph 2 Area 2 Ramp DK-E 10/ 19-Jun-18 | 06-Jul-18 DL bbb n b0 O constiuctSubbase, DEWPh 2Area2RampDK-E | i i 0 0L b b
C212B1750 Construct SWM Basin C, DEW Ph 2 Area 2 Ramp DK-E 20 29-Jun-18 | 06-Aug-18 e [::l Construct SWM: Basnn C, DEW Ph 2 Area 2 Ramp DK-E
C212B1480 | Install Underdrain, DEW Ph 2 Area 2 Ramp DK-E 10 29-3un-18  16-Juk18 | . 4 }""]""["’]""]""["’T"’ifj’iﬁé{éﬁUh&éra};]r}’B’E’Wi:}i’z’A}’e}a{’z’ﬁe’Ar}{ka”ET""}""[""['"]""]""['"} ””” e
C212B1470 Construct Service Road, DEW Ph 2 Area 2 Ramp DK-E 10 29-Jun-18 | 16-Jul-18 bbb bbb bbb I3 constructService Road,DEW Phi2Area2 RamgDK-E L 0 f b b0 000 bbb
C212B1450 Install Elect Ductbank, DEW Ph 2 Area 2 Ramp DK-E 15 29-Jun-18  24-Jul-18 :I Install Elect Ductbank DEW Ph 2Area 2 Ramp DK- E T
C212B1490 | Asphalt Paving, DEW Ph 2 Area 2 Ramp DK-E 5 23-Ju-18 | 02-Aug-18 Pobon bbb s bbb O AdphaltPaving, DEW Ph2Ared2RampDK-E 1 1 b bbb bbb b
C212B1510 Striping, DEW Ph 2 Area 2 Ramp DK-E 5 24-Jul-18  03-Aug-18 e lj Striping, DEW Ph 2 Area 2 Ramp DK-E | 1 b h b
C21281500 | Install Lights, DEW Ph 2 Area 2 Ramp DK-E 0 aemgas | e il Ughs, DEW Ph2 e 2 Ramp DIcE |
C212B1520 Finish Milestone, DEW Ph 2 Area 2 Ramp DK-E 0 16-Aug-18 Do n o n s @ Finish Milestone, DEW Ph 2 Area 2 Ramp DK-E | e
Ramp DK-D 103 7ApRI8 L ONOVIB | L
C212B1540 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 2 Area 2 Ramp DK-I 5 27-Apr-18  03-May-18 L0 bbbt i1 D Instal Temp: Coric Balrier Wall | MOT / E&S, DEW Ph 2Area‘2 Ramp DK D‘
C212B1530 Start Milestone, DEW Ph 2 Area 2 Ramp DK-D 0 27-Apr-18 oo b h o n s @ Start Milestone, DEW Ph 2 Area 2 Ramp DK-D ! : : o
C21281550  Shit Traffic, DEW Ph 2 Area 2 Ramp DK-D SoaMay1s el | T i oEW PRz Az Ramp DD
C212B1570 Demo Exist Off-Ramp, DEW Ph 2 Area 2 Ramp DK-D 5 16-May-18 | 24-May-18 T e 3 |:| Demo Exlst Oﬁ Ramp DEW Ph 2Area 2 Ramp ‘DK o S L e D e
C212B1560 Clear and Grub, DEW Ph 2 Area 2 Ramp DK-D 5 16-May-18 | 24-May-18 EI Clear and Grub DEW Ph 2Area 2 Ramp DK D:
C212B1580 | Excavate/Embank, DEW Ph 2 Area 2 Ramp DK-D 15 25-May-18 | 21-Jun-18 |:| {Excavate/ Emibank, DEW Ph 2Area 2RamipDK-D | | 1 1 0 1 b b bbb b
C212B1590 Construct Sound Barrier NB-1, DEW Ph 2 Area 2 Ramp DK-D 60 04-Jun-18  21-Sep-18 T 3:::: iConstruct Sound Barrler NB-1, DEW Ph 2Area2 Ramp DK-D| 1 b
C212B1600 Install drainage, Repair Exist pipes, DEW Ph 2 Area 2 Ramp DK-D 15 22-3un-18 19-duk18 | | b §""’3""3*"’}””}””f””i”’iji’4Hs’t5||’&§éir{é§é"Fi’eba’.?&i[s’{@l,{&’b’éW’bH’z’AEé’a’é RampDK-D | | . | . b b
C212B1620 Construct Subbase, DEW Ph 2 Area 2 Ramp DK-D 10 14-Sep-18  02-Oct-18 oL n o nn b e b U [ Canstrict Subbase, DEW Ph 2/Areai2 Ramp DK-D! 1 1 0 bbb
C212B1640 Install Underdrain, DEW Ph 2 Area 2 Ramp DK-D 10 24-Sep-18 11-Oct-18 3 InstaliUnderdrain DEW Ph Z,jArea 2 Ramp DK-D!
C212B1610 Install Elect Ductbank, DEW Ph 2 Area 2 Ramp DK-D 10 24-Sep-18 | 11-Oct-18 ool b b bbb O installElect Ductbank, DEW Ph2Area 2RarhpDK-D 1 1 10 b 0 b E
C212B1630 Construct Service Road, DEW Ph 2 Area 2 Ramp DK-D 5 04-Oct-18 | 11-Oct-18 T e e |:| Cons'qruct Servu:e Road DEW Ph ZArea 2 Ramp DK-D 1
C212B1650 Asphalt Paving, DEW Ph 2 Area 2 Ramp DK-D 5 12-Oct-18  19-Oct-18 ””” ””” ””” |:|AsphaltPavunqDEWthAreazRampDKD ””” ””” ”””
C212B1670 Striping, DEW Ph 2 Area 2 Ramp DK-D 5 15-Oct-18 | 22-Oct-18 CoL b bbb bbb Distiging, DEWPh2Area2RampDK-D 11 L L
C212B1660 Install Lights, DEW Ph 2 Area 2 Ramp DK-D 10 18-Oct-18 02-Nov-18 I:I Inétall Iiights DEW Ph 2 Area 2| Ramp D -D
C212B1680 | Finish Miestone, DEW Ph 2 Area 2 Ramp DK-D 0 02-Nov-18 ool b bbb & Fihish Miestone /DEW Ph2Arda 2 RampiDK-D 1 1 0L b bbb b
 66|27-aun10 | 24-0ct1o  [NISNRINNS S I N U SO NN NN NS T O S OSSN U U U U U T S N O MO O VOO VO O WO VO N U O O O R
C213-1000 Start Milestone, DEW Ph 3 0 27-Jun-19 oy ey e st Mikstorie, DEWRBR | T
C213-1010 Finish Milestone, DEW Ph 3 0 24-Oct-19 Dol L b s n o n L #dFinish Miestone, DEWPR3, 1 1 1 0 L
Area 158 2745010 39470/ Ramp ED-3 SUTTHSS="NS TR U U T U T O O O
C213A1000 Start Milestone, DEW Ph 3 Area 1 0 27-Jun-19 Dol e e e st Milestone, DEW Ph3Areal | 1 L 1 0 10 b b
C213A1010 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 3Area 1 3 28-Jun-19 | 02-Jul-19 e L e e e IJ Install Temp. Cong Barrier Wall /MOT / E&S, DEW Ph3Areall @ | 1 |
C213A1020  Shift Traffic, DEW Ph 3 Area 1 somu oeaua || T DEW PR AL, |
C213A1040 Demo Exist Ramp, DEW Ph 3 Area 1 5/10-Ju-19 | 16-Jul-19 Dol e b D DemoExistRamp, DEWPh3Aeal | 1 1 0 0 bbb
C213A1050 Excavate / Embank, DEW Ph 3 Area 1 5 18-Jul-19 26-Jul-19 EI‘ Exc‘avate / Embank, DEW Ph 3Areai
C213A1060 Install drainage, Repair Exist pipes, DEW Ph 3 Area 1 5 29-Jul-19 05-Aug-19 EI Inétall drainage Repaﬁir Exiét pibes DEW:Ph ?%Area: 1
C213A1080 Construct Subbase, DEW Ph 3 Area 1 5 06-Aug-19 | 13-Aug-19 P e s n 0 Consfruct Subhase, DEW Phi3Areal ¢ 1 1
C213A1100 Install Underdrain, DEW Ph 3 Area 1 5 14-Aug-19  23-Aug-19 | L L L e e e e §""§""{’El’;'uh’s’ta[o’na.é;arla.ﬁ’b’é\}\}’bh’s’Ar’éé’i"C"";"'T""i ”””
C213A1090 Install Barrier Footing & Slipform Wall, DEW Ph 3 Area 1 5| 14-Aug-19 23-Aug-19 © O ! Install Barrier Footlng &‘Shpform Wall DEW Ph3Areal !
C213A1070 Install Elect Ductbank, DEW Ph 3 Area 1 5 14-Aug-19 23-Aug-19 [m} nstiall Eléct Djuctbajnk, DEWPh 33Area 1
C213A1110 Asphalt Paving, DEW Ph 3 Area 1 5 26-Aug-19 | 03-Sep-19 Dol e bbb b O AsphattPaving, DEWPh3Ared1 | 1 0 1 1 b
C213A1140 Striping, DEW Ph 3 Area 1 3 04-Sep-19 | 06-Sep-19 oo bbb ] Siriping, DEW PR 3Afeal 1 0 10 b
C213A1130 Install Guardrai, DEW Ph 3 Area 1 504-Sep-19  10-Sep-19 | | L L LoD e §""}""(""(ﬁﬂn's}ﬂé’d&rdféﬁ[b’é\}\}'bhéﬂféé’i'}""}""("ﬂ ”””
C213A1120 Install Lights, DEW Ph 3 Area 1 5 04-Sep-19 | 10-Sep-19 Dol e e bbb D nstaliLights, DEW Ph3Aread 1 1 0 b bbb
C213A1150 Finish Milestone, DEW Ph 3 Area 1 0 10-Sep-19 ‘0 Flnlsh M|Iestone DEW Ph 3Area 1:
Area 2 - Sta. 82+60 to 100+00 56 27-Jun-19  07-Oct-19 L L e L
C213B1000 Start Milestone, DEW Ph 3 Area 2 0 27-Jun-19 T Oj Start Mllestone DEW Ph 3Area 2 e
C213B1010 Install Temp. Conc Barrier Wall / MOT / E&S, DEW Ph 3 Area 2 3/28-dun-19  02-Jukl9 | T T §""q"|h'st5||'+é}r},5 'c'c}hc"B'érr]é;'wai}‘i\héfr'/t'{efsj'd'EWEHé;Kré’aTz""i""}""§""§
C21381020 Shift Traffic, DEW Ph 3 Area 2 3/03-Ju-19 | 08-Jul-19 Pooob bbb D shift Traffie} DEW PR3 Arga2 | L 1 F b
C213B1040 Sawcut / Demo Exist Rdwy, DEW Ph 3 Area 2 5 10-Jul-19 16-Jul-19 'O Sawout/ Demo E><|st Rdwy, DEW Ph 3Area 2
C213B1030 Remove Exist Guardrail / Barrier Wal, DEW Ph 3 Area 2 3/10-JuF19 | 12-Ju-19 Dol e b D Remave Exist Guardrail/ Barrier Wal, DEW Ph3Area2 | | 1 ||
C213B1050 Excavate / Embank, DEW Ph 3 Area 2 10 18-Jul-19 05-Aug-19 e e e E:I Excavate / Embank, DEW Ph 3Area 2 Lo N
C213B1060 Install drainage, Repair Exist pipes, DEW Ph 3 Area 2 10 06-Aug-19  23-Aug-19 | | 4 ey e e e 1""?""E|Tm’s’ts'u’a}é{riééé"F’zéﬁa]?ék{s’{b.b’és"b’éW'bh”s’APé;é ”””
C213B1080 Construct Subbase, DEW Ph 3 Area 2 5 26-Aug-19 | 03-Sep-19 Db bbb b bbb bbb bbb O constructSubbase, DEWPh3Area2 | i 1 1 1
C213B1100 Install Barrier Footing & Slipform Wall, DEW Ph 3 Area 2 10 04-Sep-19 18-Sep-19 0 wlnstall Bamer Footmg & Sllpform WaII DEW Ph 3Area§ 2
C213B1090 Install Underdrain, DEW Ph 3 Area 2 5 04-Sep-19 | 10-Sep-19 Db bbb bl nstallUnderdrain, DEW Ph3Area2 | 0 L L b b
=== Remaining Level of Effort O Remaining Work L @ Milestone Page 33 of 37
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMar IApr IMayIJunl Jul IAungepIOcthovIDec Janl F IMar IApr IMaleun I Jul IAugISeplOctl N IDec Janl F IMar IAprlMaleunI Jul IAug lSeplOctINoleec Janl F IMar IApr IMayIJunl Jul IAug ISepIOctI
C213B1070 Install Elect Ductbank, DEW Ph 3 Area 2 5| 04-Sep-19 10-Sep-19 . . '0 InstallElect Ductbank, DEW Ph 3 Area 2
C213B1110 Asphalt Paving, DEW Ph 3 Area 2 519.sep10  30.Sep19 | . L4 T 1""7""5""3’"ti”A'sb}ia&Bé{,]r}g]BéiN’EHé’A}ﬁeE'z'"T"T""; """
C213B1140 Striping, DEW Ph 3 Area 2 3/01-0ct-19 | 03-Oct-19 DL L bbb bbb bbb bbb b1 oftiping, DEW PH3Afea2) L 0 0 b
C213B1130 Install Lights, DEW Ph 3 Area 2 5 01-Oct-19  07-Oct-19 A : : : : : Lo : iu Install nght$, DEW Ph 3Area2‘ .
C213B1120 Install Guardrai, DEW Ph 3 Area 2 5 01-Oct-10 | 07-Oct-19 DL L b b D nistall Guardrail DEW Phi3 Arda 2 3 oo
C213B1150 Finish Milestone, DEW Ph 3 Area 2 0 07-Oct-19 DL bbb e @ Finish Milestone, DEW Phi3Area2 | 1 1 1
I T 66 27-0un19 2400610 | L *****
€213C1000 Start Milestone, DEW Ph 3 Area 3 0 27-Jun-19 e 0 Start Mllestone DEW Ph 3Area 3 oo
C213C1010 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 3 Area 3 3/28-Jun-19  02-Jul-19 e e L e n Install Temp Conc Bamer WaII /‘ MoT / E&s DEW Ph 3Area i3 oo
C213C1020 Shift Traffic, DEW Ph 3 Area 3 3/03-u-19 | 08-Juk19 |] Shift Tatfic, DEW Phi3 Arka 3 | B
C213C1050 Demo Exist Ramp, DEW Ph 3 Area 3 5 10-Jul-19 16-Jul-19 . . . . . . : : : . . .0 Demo Exist Ramp, DEW Ph 3Area 3 . . .
C213C1060 Excavate / Embank, DEW Ph 3 Area 3 10 183uF19  05-Aug1o | 1 4 1”"3’El"’E}c'a\}aié’/’reh%bafik"DEW"PHéA}é};é’”i'”'?"”T""i ”””
C213C1070 Install drainage, Repair Exist pipes, DEW Ph 3 Area 3 10 29-Jul-19 13-Aug-19 Lo : : : : : : : : : b : : : : : : : : : : Lo : : : IZI Install dramage. Repa|r EXlst plpes,‘ DEW Ph 3Area 3.
C213C1170 Construct SMM Basin D, DEW Ph 3 Area 3 40 14-Aug-19 | 24-Oct-19 T b E::I Construct SMM Basm D DEW Ph 3Area 3 Lo
C213C1090 Construct Subbase, DEW Ph 3 Area 3 5 14-Aug-19 | 23-Aug-19 bbb e e e bbb b O construdt Subbaseé, DEW Ph3Afead | ¢ 0 0 4 1
C213C1110 Install Underdrain, DEW Ph 3 Area 3 5 26-Aug-19  03-Sep-19 e lj Install Underdrain, DEW Ph 3Area3 | | i . i
€213C1100 Install Barrier Footing & Slipform Wall, DEW Ph 3 Area 3 526-Aug-19 03-Sep-10 | I §”"§’"T”ij"|hsiau’sarh’er"Fb’a;tir%g&'éhpf&%waii’D"EW’b’rﬁ’s’;{rié’a"s’i""?””i”"i
€213C1080 Install Elect Ductbank, DEW Ph 3Area 3 5 26-Aug-19 | 03-Sep-19 Dol e b bbb O install Blect Ductbank| DEW PR3Area3 | 1 1 1 L
C213C1120 Asphalt Paving, DEW Ph 3Area 3 5 04-Sep-19 | 10-Sep-19 T Asphalt Paylng ‘DEW Ph 3Area 30
C213C1040 Concrete Patch & THMACO, DEW Ph 3 Area 3 5 04-Sep-19 | 10-Sep-19 booboh e e e e b il Goncrete Fatchi& THMACO, DEW Ph 3Area 3
C213C1150 Striping, DEW Ph 3 Area 3 3 11-Sep-19  16-Sep-19 DL ] Striping, DEW Ph 3Area3 3 3 A
C213C1140 Install Guardrail, DEW Ph 3Area 3 5 11-Sep19  18-Sepd0 | I §""’3""§""3’ij’;|'ﬁé£a|iéaa}a}a1|j6r’~;W'hﬁé’)\]}é;},"”?"”f""i ”””
C213C1130 Install Lights, DEW Ph 3 Area 3 5 11-Sep-19 | 18-Sep-19 Dol e b e D instdl Lights, DEW P 3Ared 3 | 1 0 1 1 b b
C213C1160 Finish Milestone, DEW Ph 3 Area 3 0 24-Oct-19 oL L n e b @ Finish Milestone, DEW Ph 3Area3 1 1 1
rea s Ramp OK.3 7T p- o0 bt NN O T T A O O O O
€213D1000 Start Milestone, DEW Ph 3 Area 4 0/ 27-Jun-19 Dol b b @ StartMiestone, DEW Ph3Area4 | 1 11 0
C€213D1010 Install Temp. Conc Barrier Wall/ MOT / E&S, DEW Ph 3 Area 4 328-0un19  02Jukle | T §”"u"|h’st5||’%é}ﬁ,3 'c’éhc"E{airr}é;waiif'6&’/’5’&’3’,'d'EWfﬁr&'s’j}irééil"’i""T"’;""i
21301020 Shift Traffic, DEW Ph 3 Area 4 2/03-Ju-19 | 05-Jul-19 Dol e e ohift Trlffic, DEW Ph B Ardad | 1 1 1 1 E
C213D1040 Excavate / Embank, DEW Ph 3 Area 4 10 08-Jul-19 23-Jul-19 e T = Excavate / Embank DEW Ph 3Area 4 3 e
C213D1050 Install drainage, Repair Exist pipes, DEW Ph 3 Area 4 10 26-Jul-19 12-Aug-19 |:I Ihstall dralnage Repalr EX|st pipes,; DEW Ph :BAré:a 4
€213D1070 Construct Subbase, DEW Ph 3 Area 4 5 13-Aug-19 | 21-Aug-19 Dol L b b n b O (Construct Subbase, DEW Ph3Areadl 1 1 1
€213D1080 Install Underdrain, DEW Ph 3 Area 4 5 23-Aug-l9 30-Aug-o | L indtall Underdrain DEW PH 3Aread | | 1 1T
C213D1060 Install Elect Ductbank, DEW Ph 3 Area 4 5 23-Aug-19 | 30-Aug-19 Dol e e bbb b b O install Elect Ducttiank [DEW Phi3Arda4 | 1 1 1 1
C213D1090 Asphalt Paving, DEW Ph 3 Area 4 5 03-Sep-19 | 09-Sep-19 P e e Asphalt Paying, DEW PhBArea4 ¢ 1 1
CoisDio  Sushg.0EW Phsead soseis mseis | G spmomemsaes
€213D1100 Install Lights, DEW Ph 3 Area 4 5 10-Sep-19 | 17-Sep-19 e e e 3 O install Lights, DEW Ph3iAred4 | @ 1 1 i 1
€213D1120 Finish Milestone, DEW Ph 3 Area 4 0 17-sepd0 | T ¢ inish Milbstonie, DEW Fh 3Aread | 1 ¢ 1 1]
DEw Bridge Repar 201 15017 w9 (AR T O U O S O O O
I-395 over Sanger Ave Bridge 132 13-Dec-17  16-Aug-18 T e
stage 1 122 13-Dec-17  27-Juk18 AN T T T T T S S N S N S N S N SN S SN SO S S O
C212C1000 Start Milestone, DEW Sanger Ave Bridge Stg 1 0 13-Dec-17 | @ Start Milestone; DEW SangerAve Bndge Stg‘
C212C1170 Install Underdeck MOT, DEW Sanger Ave Bridge Stg 1 10 14Dec-17  O2-Jdan-18 | | | iR if’Ii]"[r{st}iliUﬁdéraéék’M’d’fBEWééh{;’er’A{/é’B’r]c’i‘g}"’lt"i’ffi’fiﬁﬁfl"”fﬁﬁi ””” e
C212C1010 | Install MOT, DEW Sanger Ave Bridge Stg 1 10 14-Dec-17 | 02-Jan-18 oL b b bbb O ndtalMOTDEW Sanger Ave Bridge Stgit | 1 1 0 f b bbb bbb
C212C1140 Replace Expansion Deck Joints, DEW Sanger Ave Bridge Stg 1 (Winter Pc 5 03-Jan-18  10-Jan-18 | Replace Expan$|0n Deck Jomts DEW Sanger Ave Br|dge Slg 1 (Wlnter Pour) [ e
C212C1040 Demo Deck Overhangs & Parapet, DEW Sanger Ave Bridge Stg 1 10 11-Jan-18 26-Jan-18 |:I Demo Deck Overhangs & Parapet DEW Sanger Ave Brldge Stg 1‘
C212C1020 Install Shoring & Repair Substructure, DEW Sanger Ave Bridge Stg 1 5| 15-Feb-18 23-Feb-18 © O Install Shonng & Repa|r‘ Substructure, DEW SangerAve Bndge Stg 1
C212C1030 | Repair Beams, DEW Sanger Ave Bridge Stg 1 5 26-Feb-18 | O5Mar-18 | . . iR i""?""f"’lj"eeﬁaiu}ééé’rﬁ’s’bewS’éhéér’Abé’eridéé’s’té’i I e
C212C1060 Reconstruct Overhang & Re Steel, DEW Sanger Ave Bridge Stg 1 15 22-May-18  18-Jun-18 : : : : : : : Lo : : I:I Reconstruot Overhang & Re Steel DEW Sanger Ave Brldge Stg 1 [ ' ' ' ' ' '
C212C1070 Construct Parapet, DEW Sanger Ave Bridge Stg 1 5 19-Jun-18  27-Jun-18 [ Construpt Parapet DEW Sanger Avel Brldge Stg 1 ;
C212C1150 Mill/Hydro-Demo Bridge Deck, DEW Sanger Ave Bridge Stg 1 5 29-Jun-18 | 06-Jul-18 EI MlII/Hydro Demo Brldge Deck DEW Sanger Ave Bi"|dge Stg 1
C212C1180 VDOT Inspection of Bridge Deck, DEW Sanger Ave Bridge Stg 1 5 02-Ju-18 | 09-Jul-18 oo b bbb [ VDOT Inspection of Bridge Deck, DEW Sanger Avee Brifige Stg 11 ¢ f 0 bbb bbb
C212C1050 Patch & Repair Deck, DEW Sanger Ave Bridge Stg 1 5 10ul8  18dukis | LU ;""Jif"’;l’"J;”"J;”";Lﬁﬁiﬁﬁflfj’Péic’h’é[eé}ié[r’bé’oli"D’waéla{riéeE’A\}e’éh’d’gjé’s’{gjIfm}WT”’J}”“}””}L”ﬂ ””” e
C212C1160 Pour LMC-VE Concrete on Bridge Deck & Groove, DEW Sanger Ave Bridg 5 19-Ju-18 | 27-Jul-18 bbb bbb bbb bbb bbb O Podr LMC-VE Concreté on Bridge Detk &Grodve, DEW! Sanéer AveBfidgeStgl | | i 1 1 b
C212C1080 Finish Milestone, DEW Sanger Ave Bridge Stg 1 0 27-Jul-18 e e Lo 0 Finish Milestone, DEW Sanger Ave Bridge!Stg & @ 1 1 1L b
Stage2 e e I A A R A
C212C1090 Start Milestone, DEW Sanger Ave Bridge Stg 2 0 27-Jan-18 : : ! @ Start Milestone, DEW Sanger Ave Bndge Stg 2, : : : : : : : : :
C212C1100 Install Sound Barrier Bracket, DEW Sanger Ave Bridge Stg 2 50 16-Feb-18 | 2LMay-18 | | i Ui iﬁﬁJ}””}”ﬁ7wiln:sitailliéeuncii7Ban:|e7rié;aeiketw BE\/\]ééEQErAA{/EEr]dgé’éi&é”fWTWT”’J}””A}””}L”ﬂ ””” e
C212C1110 Erect Sound Barrier (NB-3) Posts, DEW Sanger Ave Bridge Stg 2 10 29-Jun-18 | 16-Ju-18 Doopob bbb p bbb L [ Erect Souhd Barrier, (NBI3) Posts [DEW Sanger Ave Bridgé Stg2 1 L L L b bbb bbb
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N

C212C1120 Erect Sound Barrier (NB-3) Panels, DEW Sanger Ave Bridge Stg 2 10 30-Jul-18 16-Aug-18 . . . . . . . . : : : : Erect Sound Barrler (NB 3) Panels DEW Sanger Ave. Br|dge Stg 2 . . . . . . . . : : : :
C212C1130 Finish Milestone, DEW Sanger Ave Bridge Stg 2 0 16-Aug-18 i [ [ i i i i i 0 Flnlsh Mllestone DEW Sanger Ave Br|dge Stg 2 Lo
1-395 over West Braddock Rd 277 13-Dec-17  14-May-19 e R R
C212D1000 Start Milestone, DEW Bridge over West Braddock Rd 013-Dec-17 | v b N 0 StartMllestoneDEW BrldgeoverWestBraddOCde 777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777
C212D1160 Install Underdeck MOT, DEW Bridge over West Braddock Rd 5 14-Dec-17 | 20-Dec-17 ; b Lo ; ; ; ; ; 0 rlnstall Underdeck MOT DEW Brldge over West Braddock Rd | Lo Lo ; ; ; Lo ; ; ; ; ; ; Lo ; ; ; -
C212D1010 Install MOT, DEW Bridge over West Braddock Rd 10| 14-Dec-17 | 02-Jan-18 A e Install MOT,\DEW Brldge aver WestBraddockiRd | i L
C212D1030 Install Shoring & Repair Substructure, DEW Bridge over West Braddock Rd 5 22-Dec-17 | 02-Jan-18 ' Lo Lo [ [ I:] Install Shonng & Repa|r Substructure DEW Br|dge over'West Braddook Rd [ b Lo Lo ; b ; Lo [
C212D1050 Replace Expansion Deck Joints, DEW Bridge over West Braddock Rd (Wi 5 03-Jan-18 10-Jan-18 ‘ Lo ‘ ‘ ‘ ‘ ‘ ‘ ‘ EI Replace Expan$|on Deck Jomts DEW Bndge over West Bradddck Rd (W|nter Pourﬁ ‘ ‘ ‘ ‘ ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
C212D1080 Reconstruct Pier Joint, DEW Bridge over West Braddock Rd (Winter Pour) 508Jan-18  10-Jan-18 | & 1 0o n lj "’R’éébﬁs’{rh’c’{r’ﬂér’jb]hi’b’évv’é}ra’gjé’d\}é;v\iéé{Er’éddb’c’kiéd’(’\)\irhié?ﬁbh}d""3""?""3’""3’""}""’3""3’""3 ””” e
C212D1100 Demo Deck Overhangs, DEW Bridge over West Braddock Rd - SBL 10 11-Jan-18 26-Jan-18 O Demo Deck Overhangs DEW Brldge over West Braddock Rd SBL ; |

C212D1170 Install Sound Barrier Bracket, DEW Bridge over West Braddock Rd - SBL 50 16-Feb-18 21-May-18 ‘ |:| Install Sound Barner Bracket DEW Brldge over West Braddock Rd SBL
C212D1140 Replace Bearing Pads, DEW Bridge over West Braddock Rd 5 19-Mar-18  26-Mar-18 i [ [ i i i i i 0 Replace Bear|ng Bads DEW Brldge over West Braddock Rd | ; Lo
C212D1110 Reconstruct Overhang & Re Steel, DEW Bridge over West Braddock Rd - 10 22-May-18 07-Jun-18 : : : : : : : : : : IZI Reconstruct Overhang & Re Steel DEW Bndge over West Braddock Rd SBL r
C212D1120 Construct Parapet Wall, DEW Bridge over West Braddock Rd - SBL 10 08-Jun-18  27-Jun-18 | A o e |'i|"'ébh's't}&'ci'ﬁa}éb&\}\iéh"D’éi/{/’éh’déé’é\}é’r’\)\}ééiEr’a’ddb’c’k’ iéd"'s’é{. """"""""" e
C212D1180 Erect Sound Barrier Posts, DEW Bridge over West Braddock Rd - SBL 10 29-Jun-18 16-Jul-18 ; ; ; ; ; ; |:I Erect Souhd Barr|er Posts DEW Bndge over West Braddock Rd SBL
C212D1060 Mil/Hydro-Demo Bridge Deck, DEW Bridge over West Braddock Rd 5 29-Jun-18 06-Jul-18 tl M|II/Hydro Demo Brldge Deck DEW Brldge over West Braddock Rd ‘
C212D1290 VDOT Inspection of Bridge Deck, DEW Bridge over West Braddock Rd 5 02-Jul-18 09-Jul-18 D \/DOT Inspectlon of Bndge Deck DEW Bndge over West Braddock Rd
C212D1070 Patch & Repair Deck, DEW Bridge over West Braddock Rd 5 09-Ju-18 | 16-Jul-18 oo s bbb 0 b b T Pateh & RepairDeck, DEW Bridgd ovef WelstBraddotk Rd 1 1 1 b b b b0 b
C212D1190 Erect Sound Barrier Panels, DEW Bridge over West Braddock Rd - SBL 10 18-Juk18 06-Aug-18 | 1 & 1 L n 3""’3""3’""3""’3""3’""3”"’3""@-”"E’{ééi’éé&h’d§é£r]éfBér}éié"D’évv’é’ridg}é’é(/é'r'Wé#i’ér’édab’ék’r’z&’§é""3’""3 ””” e
C212D1090 Pour LMC-VE Concrete on Bridge Deck & Groove, DEW Bridge over Wes 5 18-Jul-18 24-Jul-18 O Pour LMC VE Concrete on Br|dge Deck & GrooVe DEW Br|dge over West B:raddt‘;)ck Rd
C212D1150 Finish Milestone, DEW Bridge over West Braddock Rd 0 06-Aug-18 0 F(nlsh Mllestone DEW Br|dge over West Braddock Rd! : '
C212D1210 Install MOT, DEW Bridge over WestBraddock Rd - NBL 10 17-Aug-18 | 04-Sep-18 I R R e = Install MOT,r DEW Bndge dver WestBraddock RAENBL 1 0 0 bbb
C212D1200 | Start Milestone, DEW Bridge over West Braddock Rd - NBL 0| 17-Aug-18 R N 3""’3""3’"’}""}""("’T"’}""E’3’été}i’Miléé,’tc}h"’b’E’W’ér’(a’g’é’o’v’ér’We’s’m’éréd&éék’h’&"ﬁé[”}""’3""3’""3 ””” e
C212D1220 Demo Deck Overhangs, DEW Bridge over West Braddock Rd - NBL 10 05-Sep-18  20-Sep-18 0 Derdo Deck Overhangs DEW Br|dge over West Braddock Rdr— NBL
C212D1230 Install Sound Barrier Bracket, DEW Bridge over West Braddock Rd - NBL 50 21-Sep-18 24-Dec-18 E::I Install Sound Barrler Bracket, DEW Brldge‘over West Braddock Rd NBL
C212D1240 Reconstruct Overhang & Re Steel, DEW Bridge over West Braddock Rd - 10 04-Mar-19 21-Mar-19 ;I:I Reconstruct Overhang & Re! Steel DEW Bndge over: West Braddock Rd NBL
C212D1250 Construct Parapet Wall, DEW Bridge over West Braddock Rd - NBL 10 22-Mar-19  05-Apr-19 I:I Cbnstruct Parapet WaII DEW Br|dge over West Braddo(ck Rd NBL
C212D1260 Erect Sound Barrier Posts, DEW Bridge over West Braddock Rd - NBL 10 08-Apr-19  25-Apr-19 | & 1L 3’"’3’""3’""3”"3’"”(ij"E’rﬁe}:’t’éb’dr]&’é’a’rﬁér’bb’s'{s"o’evv’ér’ra’g’éb\}ér'vv’és't’ia}la’cid&ck'iéd"iiié[} ”””
C212D1270 Erect Sound Barrier Panels, DEW Bridge over West Braddock Rd - NBL 10 26-Apr-19 14-May-19 |:I Erect Sound Barrler Panels DEW Br|dge over West Bradddck Rd NBL
C212D1280 Finish Milestone, DEW Bridge over West Braddock Rd - NBL 0 14-May-19 | & Finish Milestone, DEW Bndge‘over West Braddock Rd NBL |
1-395 over Rte 27 NBL and Joyce St 92 15Nov-17  OMay-18 | L L0 bbb
C212E1160 Install Underdeck MOT, DEW Bridge over R-27 NBL & Joyce St 5 15-Nov-17  22-Nov-17 O T T A R jlnstau Underdeck MOT; DEW Bridge dver R-27INBL& Joyce St | | 1 1 1 1 0 b0 bbb b
C212E1010 Install MOT, DEW Bridge over R-27 NBL & Joyce St 5 15-Nov-17 | 22-Nov-17 | & & . . 1 1 1 3'""3’"’3""T’i:i’3’|h’s’ta’u’v’o’r"o’é\}\iér’ua’g’éb\iéf’FiTé%’NéLéhE;}c’é’é{?"’T""3’""3”"3’""3’""} ””” e
C212E1000 Start Milestone, DEW Bridge over R-27 NBL & Joyce St 0 15-Nov-17 bbb bbb b e Start Milestone, DEW Bridge éver R-27iNBL &Joyce O e
C212E1030 Install Underdeck Conduits & Backwall Repair, DEW Bridge over R-27 NBL 5/27-Nov-17 | 04-Dec-17 'O Install Underdeck Conduits & Backwall Repalr DEW Bridge aver R-27\NBL:& quce st
C212E1140 Install Shoring & Repair Substructure, DEW Bridge over R-27 NBL & Joyce 5 15-Feb-18 23-Feb-18 i O Install Shoring & Repair: Subjstructure, DEW Bridge over R-27 NBL & Joyce St
C212E1040 Replace Expansion Deck Joints, DEW Bridge over R-27 NBL & Joyce St 5 01-Mar-18 | 08-Mar-18 EI Replace Expansion Deck ﬁoints DBW Br|dge overR-27 NBL & Joyce:St
C212E1070 Reconstruct Pier Joint, DEW Bridge over R-27 NBL & Joyce St 5 01-Mar-18  08-Mar-18 | | | . . 1 b 3""}""3""’lj"h’ééaﬁ’s’th}a{ﬁé{j&{,{’b’é\}\}’é{.a’g’é’o’v’ér"Fé’z’%’N’éLé’jc}vé’e’éif ””” e
C212E1090 Demo Deck Overhangs, DEW Bridge over R-27 NBL & Joyce St 5 09-Mar-18 | 19-Mar-18 bbb 0 bbb bbbl O DemoDeck Overhangs| DEW Britige dver R-27NBLi& doyce St | 1 1 bbb b b
C212E1150 Replace Bearing Pads, DEW Bridge over R-27 NBL & Joyce St 5/ 19-Mar-18 26-Mar-18 i Replace‘Beamng Pads, DEW Brldge over R-27 NBL & Joyce st
C212E1100 Reconstruct Overhang & Re Steel, DEW Bridge over R-27 NBL & Joyce St 5| 20-Mar-18 27-Mar-18 EI‘ Reconstruct ‘Over‘hang‘ & Re Steel DEW Bndge over R 27 NBL & J:oyce St
C212E1110 Construct Parapet Wall, DEW Bridge over R-27 NBL & Joyce St 5 29-Mar-18 | 05-Apr-18 P00 b bbb O ConstrlctParapetwal, DEW Bridgé over R27NBL&Joycé St | | L 1 b i b b b bbb
C212E1050 MillHydro-Demo Bridge Deck, DEW Bridge over R-27 NBL & Joyce St 5 06-Apr18  18Apri8 | | T A MilHydro: Demo Bridge Peck, DEW Bridge over R 27 NBL & Jayce St | L LT
C212E1170 VDOT Inspection of Bridge Deck, DEW Bridge over R-27 NBL & Joyce St 5 09-Apr-18 | 19-Apr-18 b0 0 0 0 0 4 i 0 i i i1 D VDOT Indpection of Bridge Deck,DEW Bridge over R-27 NBL& Joyce St | 1 1 1L 4 44 bbb
C212E1060 Patch & Repair Deck, DEW Bridge over R-27 NBL & Joyce St 5 20-Apr-18 | 26-Apr-18 bbb b0 patch & Repair Deck, DEW Bridge over R-27 NBL&Joyce St L L b1 b bbb bbb
C212E1080 Pour LMC-VE Concrete on Bridge Deck & Groove, DEW Bridge over R-27 5| 27-Apr-18 03-May-18 | | | EI Pdur lelc \)E Cdncrete on: Bridbe Deck dGrdove :DEV\:/ Bridge over R 27 NBL & Joyfce St | |
C212E1130 Finish Milestone, DEW Bridge over R-27 NBL & Joyce St 0 03-May-18 I e Mllestone,rDEW Bridge over R 27NBL&Jogee St 1 1 i 4 i b b h
SRR b
IW Start Milestone, DEW Edsall Rd 0 20-Oct-17 L 2 rStart; M|Ie*:stonei, DBW Edsall Rd
| c220-1010 Finish Milestone, DEW Edsall Rd 0 09-Aug-18 Cob bbb D e FinishiMiestone, DEW EdsallRd | L1 L0 bbb bbb
ENCEEEEETEE T
C221-1010 Install MOT, DEW Edsall Rd Ph 1 5 20-Oct17  27-Oct-17 bbb bbb b BmstalMOT, DEWEdsAIRdPRL L L b b bbb e
€221-1000 Start Milestone, DEW Edsall Rd Ph 1 0/ 20-Oct-17 I 3'""1""f’37’slt§ri’M]lé’s’tah’é,’b’évv’éa’s’aili’R’d’ﬁ}}’i’?’"’7""1’""3 ””” e
€221-1020 Demo Exist Rdwy (Partial), DEW Edsall Rd Ph 1 10 25-Oct-17 | 13-Nov-17 P00 0 i i 11 [ DemdBxstRdwy(Partial), DEW EdsallRdPh1 | i i 000 bbb
€221-1030 Construct Temp Median, DEW Edsal Rd Ph 1 10 06-Nov-17 | 22-Nov-17 A A = Construct Temp Median, DEW Edsal Rd Ph 1 AN T T S T A T
C221-1040 Install Temp. Conc Barrier Wall, DEW Edsall Rd Ph 1 10 15-Nov-17 | 04-Dec-17 I:] In$tall Temp. Coric Barrier ;Wall,‘ DEW Ed$all Rd Phil
C221-1050 Shift Traffic, DEW Edsall Rd Ph 1 5 05-Dec-17 | 14-Dec-17 bbb bbb bbb hid ShiftTraffie, DEW EdsallRd Phl | L L b bbb
=== Remaining Level of Effort O Remaining Work * € Milestone Page 35 of 37

I Actual Work

B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule 29-Nov-16 16:01

Activity ID Activity Name Original| Start Finish 2017 2018 2019 2020
Rliatc] Dec Janl F IMarIAprlMayIJunlJul IAUngepIOcthovIDec Janl F IMarIAprIMaleunlJul IAugISeplOctl IDec Janl F IMarIAprlMaleunIJul IAUgISep[OctINovIDec Janl F IMarIApr IMayIJunlJuI IAUgISepIOctI N

C221-1060 Finish Milestone, DEW Edsall Rd Ph 1 0 23-Mar-18 . . . . . . . . . . . . . . 0 Flnlsh Mllestone DEW Edsall Rd Ph l . . . . . . . . . . . . . . . . . . . . . . .

EB 53 22-Nov-17  01-Mar-18 T e e e
C221E1070 Asphalt Paving, DEW Edsall Rd Ph 1 EB 5 22-Nov-17  01-Mar-18 L0 1 1 1 | [CZ——————3 AsphaltPaving, DEW Edsall RdPh 1. EB R A
C221E1090 Install Guardrail, DEW Edsall Rd Ph 1 EB 5 29-Nov-17  08-Dec-17 [ b | Install Guardrall DEW Edsall Rd Ph 1 EB : : o oo oo :
C221E1080 Install Lights / TS / Signal, DEW Edsall Rd Ph 1 EB 10/ 29-Nov-17 | 18-Dec-17 bbb b D O3 installLights /(TS /iSigndl, DEW EdsalRAPRLEB | o 4 1o bbb bbb b
C221E1000 Clear and Grub, DEW Edsall Rd Ph 1 EB 5 15-Dec-17  22-Dec-17 | . i . . .o :NI’JN’crlé?a[r’éhﬁérli[{DEW'EHs’éﬂ’EEEHIEE"i """ e
C221E1010 Excavate / Embank, DEW Edsall Rd Ph 1 EB 10 26-Dec-17  11-Jan-18 oo oo [ | L,__I Excavate/ Embank 'DEW Edsall Rd Ph‘l EB P : P i i i Lo oo
C221E1020 Install drainage, Repair Exist pipes, DEW Edsall Rd Ph 1 EB 10 04-Jan-18 19-Jan-18 IZI Install dramage Repa|r Exnst plpes DEW Edsall Rd Ph 1 EB ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
C221E1040 Construct Subbase, DEW Edsall Rd Ph 1 EB 10 12-Jan-18  29-Jan-18 e |:| anstruct Subbase DEW Edsall Rd Ph 1 EB : 3 3 T e
C221E1060 Install Curb & Gutters / Barrier Wal, DEW Edsall Rd Ph 1 EB 10 22-Jan-18 | 06-Feb-18 T T T T O istal Curt & Glitter$ / Bdrrier Wal | DEW Ed$all Rd Phi1EB | | 1 1 0o bbb bbb
C221E1030 Install Elect / ITS Ductbank, DEW Edsall Rd Ph 1 EB 10 22-Jan-18 | 06-Feb-18 e C1 Instal Elect/ ITS Ductbank, DEW Edsall RdPh1EB e
C221E1050 Install Underdrain, DEW Edsall Rd Ph 1 EB 5 31-Jan-18  06-Feb-18 EI Imstall Underdraln DEW Edsall Rd Ph 1 EB
C221E1100 Striping, DEW Edsall Rd Ph 1 EB 5 22-Feb-18 | 01-Mar-18 DL b bbb D sping DEWEdsallRAPHIEB 0 i 0 0 b0 bbb

WB 54 15-Dec-17 23-Mar-18 , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , ,
C221W1000 Clear and Grub, DEW Edsall Rd Ph 1 WB 5 15-Dec-17 | 22-Dec-17 bbb b bbb DickdrandGrp, DEW Edsall RAPRIWB | ¢ i bbb bbb b s
C221W1010 Excavate / Embank, DEW Edsall Rd Ph 1 WB 10 26-Dec-17  11-Jan-18 | ' .+ Lo 3""ﬁ_;l"Ekéé(lé{té'/'Ethair]kiDEWEds'éil'éarbﬁi'\'/\'/é'"3’""3'""3""3'""3"'"3 """ T
C221W1020 Install drainage, Repair Exist pipes, DEW Edsall Rd Ph 1 WB 10 04-Jan-18 19-Jan-18 IZI wlnstall dramage Repa|r Exnst ‘plpes DEW Eolsall Rd Ph 1 WB
C221W1040 Construct Subbase, DEW Edsall Rd Ph 1 WB 10 12-Jan-18 | 29-Jan-18 bbb b bbb 11 | OO cdnstruetSubbase, DEW Edsall RaPhawB | i1 b b bbb bbb b
C221W1060 Install Curb & Gutters / Barrier Wal, DEW Edsall Rd Ph 1 WB 10 22-Jan-18 | 06-Feb-18 L |::| Install Curb & Gutter$ / Barrler Wal DEW Eds all Rd PRIAWB 1 & r b
C221W1030 Install Elect / ITS Ductbank, DEW Edsall Rd Ph 1 WB 10 22-Jan-18 | 06-Feb-18 oL b b bbbt O stall Elect/ ITS Dudtbank, DEW EdsallRABRIWB | 1 00 b bbb bbb
C221W1050 Install Underdrain, DEW Edsall Rd Ph 1 WB 5 31-Jan-18 | 06-Feb-18 | | & 1 1 1 nnn 3""'3m'ﬁ'iﬁ'siéhbhﬁér'dr'a{ﬁ'DEW'E'cié'ail’é'd'E'HIWE'T'"T""E""3'""3"'"3 """ T
C221W1070 Asphalt Paving, DEW Edsall Rd Ph 1 WB 5/01-Mar-18  08-Mar-18 D Aspha!t Pa\(|ng, DEW Edsall Rd Ph 1 WB
C221W1100 Striping, DEW Edsall Rd Ph 1 WB 5 02-Mar-18 | 09-Mar-18 oL b bbb b b o sthping DEW EdsaliRdPRIWB | L L bbb b b e
C221W1090 Install Guardrail, DEW Edsall Rd Ph 1 WB 5 06-Mar-18  14-Mar-18 | Install Guardra(l DEW Ec;lsall Rd Ph 1 WB [
C221W1080 Install Lights / TS / Signal, DEW Edsall Rd Ph 1 WB 10/ 06-Mar-18 | 23-Mar-18 R T T T O B s BTN nghts / s} Slghal DEW Edsall R&PhIWB] | 0L bbb

| 155[20-Oct-17 |09-Aug-1c [N

C222-1000 Start Milestone, DEW Edsall Rd Ph 2 0| 24-Mar-18 0 StaEt M|Ieston‘e DEW Edsall Rd Ph 2 :

C222-1010 Install Temp. Conc Barrier Wall, DEW Edsall Rd Ph 2 5 26-Mar-18  02-Apr-18 bbb bbb bbb bbbl O nstallTemp Conc Bafrier Wall, DEW Eddall Ra Phi2 01 b bbb bbb bbb

C222-1020 Shift Traffic, DEW Edsall Rd Ph 2 5 03-Apr-18 | 13-Apr-18 e e | shm Trafflc DEW Edsall Rd Ph 2 3 e

€222-1030 Finish Milestone, DEW Edsall Rd Ph 2 0 09-Aug-18 Poobon bbb b e FinishiMilestond, DEW EdsallRdPh2 | 1 b1 bbb b bbb

WB 44 16-Apr-18  03-Jukl8 | ¢ L e
C222W1000 Clear and Grub, DEW Edsall Rd Ph 2 WB 5 16-Apr-18  23-Apr-18 u] eai\r and Grub DEW Edsall Rd Ph 2 WB :
C222W1010 Excavate / Embank, DEW Edsall Rd Ph 2 WB 10/ 20-Apr-18 | 03-May-18 R e Ex‘cavate/ Embank, DEW Edsall RdPh 2! WB:
C222W1020 Install drainage, Repair Exist pipes, DEW Edsall Rd Ph 2 WB 10 27-Apr-18  14-May-18 I:I Install draipage; Repair Exist plpes,‘DEW Edsal RAPR2WB @ @ 1 b
C222W1040 Construct Subbase, DEW Edsall Rd Ph 2 WB 10 04-May-18 | 24-May-18 oL b b bbb b bbb D C3iconstrudt Subbasé, DEW ElisallRdPh2WB | © L b bbb bbb
C222W1060 Install Curb & Gutters / Barrier Wal, DEW Edsall Rd Ph 2 WB 10 16-May-18  Ol-dun-18 | T indtall Gurb & Gutiers [ Barrier Wal, DEW EdAlRAPRAWE | 1T
C222W1050 Install Underdrain, DEW Edsall Rd Ph 2 WB 10 16-May-18  01-Jun-18 I:l Insitall U:nderidrainj, DEW Et:hsall Rd Ph 2 WB
C222W1030 Install Elect/ ITS Ductbank, DEW Edsall Rd Ph 2 WB 10/ 16-May-18 | 01-Jun-18 bbb b bbb p b bbb & indtall Elect /ITS Ductbank, DEW Edsall Rd P2WB | f 110 b b bbb
C222W1070 Asphalt Paving, DEW Edsall Rd Ph 2 WB 10 22-May-18  07-Jun-18 T e E:I Asphalt Pa\(lng DEW‘ Edsall qu Ph 2 WB T
C222W1090 Install Guardrail, DEW Edsall Rd Ph 2 WB 10 28-May-18 | 12-Jun-18 bbb b b D O sl Guaidral, DEW Edsall RdPR2WB | L L b b h b
C222W1080 Install Lights / ITS / Signal, DEW Edsall Rd Ph 2 WB 20 28-May-18  03-Juk18 | ¢ o T im"37Ni”mi"mi’m3""i‘flr’iriéiéliL]éh'té'/ﬁé’/"s]g';h'a{fDEWE&EAHE&EH&WD‘”"?""3"mi”mi”mi”"i”mi 77777 A
C222W1100 Striping, DEW Edsall Rd Ph 2 WB 5/01-Jun-18  08-Jun-18 l:l §tnpmg DEW Edsall Rd Ph 2 WB Lo
C222M1000 Clear and Grub, DEW Edsall Rd Ph 2 Median 5 16-Apr-18  23-Apr-18 [ e g Clear and Grub DEW Edsall Rd Ph 2 Medlan oo [ e
C222M1010 Excavate / Embank, DEW Edsall Rd Ph 2 Median 10 24-Apr-18 | 07-May-18 bbb D O Efcavate/Embank, DEWIEdsAIIRGPhZMegian | 1 i 0 bbb bbb
C222M1030 Construct Subbase, DEW Edsall Rd Ph 2 Median 5 09-May-18 | 18-May-18 | | . . . 1 L L b b T I Gonsuuct Subbase, DEW Edsall RA PR 2 Median 1T
C222M1050 Install Median, DEW Edsall Rd Ph 2 Median 20 21-May-18 | 25-Jun-18 P 3! Install Med|an DE‘W Edsall Rd Ph 2 Median !
C222M1040 Install Underdrain, DEW Edsall Rd Ph 2 Median 5 21-May-18 | 28-May-18 P00 bbb O nstallUnderdrain; DEW EdsallRdPhi2Median i 0 0 0 bbb
C222M1020 Install Elect/ ITS Ductbank, DEW Edsall Rd Ph 2 Median 5 21-May-18 | 28-May-18 T R i | Install E(ect /TS Ductbank,‘DEW Edsall Rd Ph:2 Meduanj [ e e
C222M1060 Asphalt Paving, DEW Edsall Rd Ph 2 Median 5 27-Jun-18  05-Jul-18 oL b b bbb bbb b D O adphatt Paving, DEWIEdsAIRAPh 2 Median | | f 1 10 b b b
C222M1080 Striping, DEW Edsall Rd Ph 2 Median 5 29-Jun-18 | 06-Juk18 | 1 LT nom i"mim77"77""7"77"mim"lflr’éir]{airigi'DEWEEséliﬁd’EHé'M'édLalri"’im": ””” e
C222M1070 Install Lights / ITS / Signal, DEW Edsall Rd Ph 2 Median 20 03-Jul-18 09-Aug-18 ;I:,_I Installi L|ghts / ITS / S|gna| DEW Edsall Rd Ph 2 M:ediani

C222M1120 Install Underdeck MOT, DEW Edsall Rd Ph 1 B-620 10 20-Oct-17 | 08-Nov-17 e | n‘stall { derdeqk MC)T DEW Edsall Rd Ph 1'B- 620 e e e e

C222M1130 | Install New Diaphragms, DEW Edsall Rd Ph 1 B-620 40 09-Nov-17  23-Jan-18 Lo b T install Néw Diaphragms, DEW Edsall RAPh1B6200 1 1 1 L 1L bbb

C222M1090 Demo Exist Bridge Median, DEW Edsall Rd Ph 2 B-620 15 16-Apr-18  O7-May-18 | & & & 1 . o nh 177”7""1""7m”f]fi’DéﬁérE’x[s'{E}[dg]é'h’/l’édia}i'D’EW’EJs'arli’R’dEHz’E'ééb ””” e

C222M1110 Reconstruct Deck Joint, DEW Edsall Rd Ph 2 B-620 15 24-Apr-18 18-May-18 E,:I Reconstruct Deck Jolnt DEW Edsall Rd Ph 2 B-620 !

C222M1100 Recontruct Bridge Median, DEW Edsall Rd Ph 2 B-620 15 09-May-18 | 06-Jun-18 ooy bbb p bbb b U] Recontruct Bridde Median) DEW EdsallRdPH2Bi620 0 1 L L0 bbb bbb
=== Remaining Level of Effort O Remaining Work * € Milestone

I Actual Work

B Critical Remaining Work
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395 Express Lane Project - Early Completion 30 Days

Initial Baseline Schedule

29-Nov-16 16:01

Activity ID

f Activity Name

C230-1190 Start Milestone, DEW Duke St

| C230-1180
Phase 1
C231-1010
C231-1000
C231-1020
C231-1030
C231-1040
C231-1050
C231-1060
C231-1070
C231-1080
C231-1100
C231-1120
C231-1110
C231-1090
C231-1130
C231-1150
C231-1140
C231-1160
C231-1170
Phase 2
C232-1190
C232-1180
C232-1200
C232-1210
WB
C232W1000
C232W1010
C232W1020
C232W1040
C232W1060
C232W1050
C232W1030
C232W1070
C232W1100
C232W1090
C232W1080
Median
C232M1000
C232M1010
C232M1030
C232M1050
C232M1040
C232M1020
C232M1060
C232M1080
C232M1070

Finish Milestone, DEW Duke St

Install MOT, DEW Duke St Ph 1

Start Milestone, DEW Duke St Ph 1

Demo Exist Rdwy (Partial), DEW Duke St Ph 1
Construct Temp Median / Shoulder, DEW Duke St Ph 1
Install Temp. Conc Barrier Wall, DEW Duke St Ph 1
Shift Traffic, DEW Duke St Ph 1

Clear and Grub, DEW Duke St Ph 1

Excavate / Embank, DEW Duke St Ph 1

Install drainage, Repair Exist pipes, DEW Duke St Ph 1
Construct Subbase, DEW Duke St Ph 1

Install Curb & Gutters / Barrier Wal, DEW Duke St Ph 1
Install Underdrain, DEW Duke St Ph 1

Install Elect / ITS Ductbank, DEW Duke St Ph 1
Asphalt Paving, DEW Duke St Ph 1

Install Guardrail, DEW Duke St Ph 1

Install Lights / ITS / Signal, DEW Duke St Ph 1

Striping, DEW Duke St Ph 1

Finish Milestone, DEW Duke St Ph 1

Install Temp. Conc Barrier Wall, DEW Duke St Ph 2
Start Milestone, DEW Duke St Ph 2

Shift Traffic, DEW Duke St Ph 2

Finish Milestone, DEW Duke St Ph 2

Clear and Grub, DEW Duke St Ph 2 WB

Excavate / Embank, DEW Duke St Ph 2 WB

Install drainage, Repair Exist pipes, DEW Duke St Ph 2 WB
Construct Subbase, DEW Duke St Ph 2 WB

Install Curb & Guitters / Barrier Wal, DEW Duke St Ph 2 WB
Install Underdrain, DEW Duke St Ph 2 WB

Install Elect / ITS Ductbank, DEW Duke St Ph 2 WB
Asphalt Paving, DEW Duke St Ph 2 WB

Striping, DEW Duke St Ph 2 WB

Install Guardrail, DEW Duke St Ph 2 WB

Install Lights / ITS / Signal, DEW Duke St Ph 2 WB

Clear and Grub, DEW Duke St Ph 2 Median

Excavate / Embank, DEW Duke St Ph 2 Median
Construct Subbase, DEW Duke St Ph 2 Median

Install Median, DEW Duke St Ph 2 Median

Install Underdrain, DEW Duke St Ph 2 Median

Install Elect / ITS Ductbank, DEW Duke St Ph 2 Median
Asphalt Paving, DEW Duke St Ph 2 Median

Striping, DEW Duke St Ph 2 Median

Install Lights / ITS / Signal, DEW Duke St Ph 2 Median

Original| Start [Fimish
Duration

10-Aug-18 17-Jun-19
0 10-Aug-18
0 17-Jun-19
5/10-Aug-18  17-Aug-18
0 10-Aug-18
10 22-Aug-18 | 05-Sep-18
10 29-Aug-18 13-Sep-18
10 06-Sep-18 21-Sep-18
5 24-Sep-18 02-Oct-18
5 04-Oct-18 11-Oct-18
10 10-Oct-18 25-Oct-18
10 18-Oct-18 02-Nov-18
10 26-Oct-18 12-Nov-18
10 05-Nov-18 21-Nov-18
10 05-Nov-18 21-Nov-18
10 05-Nov-18 | 21-Nov-18
10 13-Nov-18  04-Mar-19
10 26-Nov-18 | 13-Dec-18
30 26-Nov-18 21-Jan-19
5| 22-Feb-19 05-Mar-19
0 05-Mar-19
5 06-Mar-19 14-Mar-19
0 06-Mar-19
5 18-Mar-19 25-Mar-19
0 17-Jun-19
45 26-Mar-19 17-Jun-19
5 26-Mar-19 02-Apr-19
5 03-Apr-19  10-Apr-19
5 12-Apr-19 19-Apr-19
5 22-Apr-19 29-Apr-19
5 01-May-19 | 09-May-19
5 01-May-19  09-May-19
5 01-May-19  09-May-19
5 10-May-19 | 17-May-19
5 20-May-19 | 29-May-19
5 20-May-19 | 29-May-19
15 20-May-19 17-Jun-19
40 26-Mar-19 07-Jun-19
5 26-Mar-19 02-Apr-19
5 03-Apr-19 10-Apr-19
5 12-Apr-19  19-Apr-19
5 22-Apr-19  29-Apr-19
5 22-Apr-19 | 29-Apr-19
5 22-Apr-19 29-Apr-19
5 01-May-19 | 09-May-19
5/10-May-19  17-May-19
15 10-May-19 07-Jun-19

2017

2018

2019

2020

Janl F IMarIAprIMaleunlJul IAugISeplOctl

IDec Janl F IMarIAprlMaleunIJul IAugISeplOctINoleec

Dec Janl F IMarIAprlMayIJunlJul IAungepIOcthovIDec

0 Start Mllestone DEW Duke Stw : : : 1 1 1 1

Janl F lMarlApr lMaleunlJuI lAungeplOctl N

| O Install MOT, DEW Duke StPh 1 |

0 Start Mllestone,‘DEW Duke St‘Ph :L
I__,_I Demo EX|st Rdwy(PartlaI) DEW Duke St Ph 1

IZI Construct Temp Mechan / Shoulder. DEW Duke St Ph 1 ‘ ‘ ‘
‘IZI ‘Install Temp ¢onc Barr;er V\/all DEW Duke St Ph 1
: EI Sh|ft Traﬂlc DEW Duke St Ph 1 | : : : :

EI Clear and Grub DEW Duke St Ph l Lo Lo
[ = Excavate / Embank DEW Duke St Ph 1 Lo b

O Install dralnage, Repair E><|st p|pes DEW Duke St Ph 1. :

E:I Construct Subbase DEW Duke StPh :L

=

Install Curb & Gutters / Barrler Wal DEW Duke St Ph 1

[ Install Underdraln, :DEW Duke St Ph l‘ :
O Install Elect/ ITS Ductbank DEW Duke St Ph 1

|:I ASphaIt Paving DEW Duke StPh1

=) InstaIlGuardra(I DEW Duke $t Ph 1 ;

0 F|n|sh Mllestone,‘ DEW Duke St Ph

‘g Install Temp Conc Barrler Wall DE,W Duke St Phi2
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Install Guardrall DEW Duke St Ph 2 WB r
 — lnstall Lights / ITS / Slgnal DEW Duke St Ph2WB

o créar and Grub DEW Duke St Ph 2 Medlan 3

IJ Install Medlam DEW Duke $t Ph 2 Medlan‘
IJ Install Underdralnr DEW Duke St Ph 2 Medlan ;
D Install Elect/ ITS Ductbank,‘ DEW Duke St‘Ph 2 Median
EI Asphalt Pavrng, DEW Duke St Ph 2 Med|an | |

EI Striping, DEW Duke StPh2 Medlan 1 1 1 1
' I::I Install Lights / IT'S / Signal, DEW Dul(e St Ph 2 Median !

mmmmmm  Remaining Level of Effort

I Actual Work

O Remaining Work * € Milestone

B Critical Remaining Work
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