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EXHIBIT B-6

SCOPE OF EARLY WORK

1. Design and preparation of the site drawings for the Midtown and Downtown Tunnels all-
electronic toll gantry locations, including designs for the gantries.  Work includes site 
surveys (including geotech), review of as-built plans, existing utility research, planning 
for power and communications services, preparation of drawing packages for review and 
approval, preparation and submittal of geotech reports, and development of installation 
drawings.  

2. Design, fabrication and delivery of gantries for the Midtown and Downtown Tunnels
sites.   

3. Purchase of initial lane/toll zone equipment, such as cameras, loops, controllers and laser 
scanners (including long-lead items – i.e., Mark IV readers and antennas) and primary 
data center server and network equipment.  The Concessionaire shall purchase any such 
equipment only from vendors or suppliers approved by the Department, such approval 
not to be unreasonably withheld.

4. Total payment for the Early Work shall not exceed $2 million.


